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INTRODUCTION AND PREAMBLE

Introduction

Assmang (Proprietary) Limited, through its Khumani Mine, mines iron ore in the Northern Cape by means of
open-cast mining.

Khumani Mine (Khumani) is situated approximately twenty-five (25) kilometres from the town of Kathu in the
Northern Cape, within the boundaries of two (2) local and district municipalities: the Siyanda District
Municipality, which hosts the Tsantsabane Local Municipality (TLM), as well as the John Taolo Gaetsewe
District Municipality (JTGDM), within which the Gamagara Local Municipality (GLM) is situated. The iron-ore
deposits are located approximately sixty (60) kilometres north of the Beeshoek Mine and adjacent to Kumba'’s
Sishen Iron Ore Mine. Khumani commenced full production in July 2008.

The Khumani resources are among the best iron-ore resources in South Africa in terms of quality and
gquantity. Based on current reserves of producing 14 million tons per year, a life of mine in excess of twenty-
four (24) years is planned. However, the company’s continuous concern is that the weakness in the global
economy may result in the sharp decline in iron-ore prices, which will have a negative impact on the
company’s economic outlook and commitments in the social and labour plan (SLP).

Khumani is faced with challenges of recruiting and employing suitable skills to be able to sufficiently and
timeously carry out its mandate to achieve its production and other targets. In order to overcome these
challenges, the mine’s current focus is to train and develop internal employees’ competence to support
production and to recruit scarce skills nationally. The mine is committed to employing local people wherever
possible, and will continue to develop skills through trainee, learnership and bursary schemes.

The community and the town of Kathu, in particular, are faced with rapid growth and a huge demand for
infrastructure and services from GLM. Khumani, as a strategic partner to the municipality, will assist with
capacity building within the community through its socio-economic development (SED) programme. Our
socio-economic drive will benefit the GLM area and the Ga-Segonyane Local Municipality (GSLM) area. Both
these local municipalities area located within the JTGDM. As the Assmang Beeshoek Mine already covers
the TLM area, and as the Assmang Blackrock Mine focuses primarily on the Joe Morolong municipal area,
Assmang Khumani will not be allocating local economic development (LED) projects within these areas. In
order to complement investments made by Assmang Blackrock Mine within the GSLM area, Assmang
Khumani will also contribute LED funding within this area. GSLM is a major labour sending area and this
municipal area is affected by the negative impact of the mining operations in the region.

The mine is committed to the objectives of the current Mining Charter, as well as those of the SLP as set out
in section 41 of the regulations, which are to:

e Promote employment and advance the social and economic welfare of all South Africans;

e  Contribute to the transformation of the mining industry; and

e Ensure that holders of mining rights contribute towards the socio-economic development of the areas
in which they operate.

The corporate structure of Assmang is presented in Figure 1 below.

SECTION 1: Preamble 2
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The diagram below indicates the ownership structure of Assmang:

Assmang
ARMI Ubuntu-Botho Commercial Enterprises Boleng Trust
(100,00% HDSA ownership) (100,00% HDSA beneficiaries) (100,00% HDSA ownership)
40,35% 0,38% 14,28%
A 4 A 4
ARM Limited Assore Limited
(Total 53,89% HDSA ownership) 50,00% 50,00% (26,07% HDSA ownership)
'y F
13,16% v ! 11,79%
ARM BBEE Trust Assmang Fricker Road Trust
(100,00% HDSA beneficiaries) (Total 39,98% HDSA flow through) (100,00% HDSA ownership)

Figure 1: Assmang ownership structure

1.2 Preamble

A summary of the company details for Khumani is provided in Table 1 below, with Figure 2 and Figure 3
detailing the location of the mine.

Table 1: Summary of Khumani Mine

Name of company: Assmang (Pty) Ltd

Name of mine: Khumani mine

Physical address: 544 Parsons, Dingleton Road, Kathu 8446
Postal address: Private Bag X503, Kathu 8446

Contact person: Mr Mark Oosthuizen

Telephone number: 053 723 8135

Fax number: 0865444359

Location of mine: Approximately 25 km south of Kathu in the Northern Cape
Commodity: Iron ore

Life of mine: 24 years

Financial year (FY): 1 July to 30 June

Reporting period: 1 July 2017 to 30 June 2022

SECTION 1: Preamble 3
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Figure 3: Plan indicating the location of Khumani Mine
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1.3

Mining methodology

MINING: The ore deposit is extracted by means of conventional open-cast mining techniques. Ore and waste
mining blocks are prepared for blasting using drill rigs. The ore and waste, once blasted, will be loaded with
loaders and/or shovels onto rigid haul trucks. The trucks will haul the ore to the primary crushers and ROM
stockpiles, and the waste to two overburden dumps.

PROCESSING: Following the primary and secondary crushing operations, the crushed ore is conveyed to
the processing plant area, which is situated remotely from the mining area on the farm Parson. On-grade
and off-grade crushed ore is stockpiled separately with dedicated stackers, and reclaimed to be fed
separately to the dedicated on-grade and off-grade processing plants. On-grade ore requires only screening,
while off-grade ore requires beneficiation, to conform to the market requirements.

On-grade ore requiring no beneficiation, i.e. ore conforming to the required chemical specifications, is
washed, crushed to -32 mm in closed circuit, and sized into two (2) market-related products:

e  Lumpy export product
e  Fines export product

Off-grade ore (i.e. ore not conforming to the required chemical specifications) is washed, crushed to -32 mm
in closed circuit, and screened into a coarse fraction and a fine fraction prior to the beneficiation processes.

Beneficiation is achieved by utilising jig technology. Jigs separate the ore according to the specific density of
the particles. The separating units operate in such a way that particles within the off-grade ore with densities
generally less than 4,9 are rejected as discards, while particles with a specific density larger than 4,9 are
recovered as a product. The products from the beneficiation processes are screened into the market-related
sizes as mentioned above. The jig plant employs 130 support personnel, who are included in this SLP.

WHIMS PLANT (wet, high intensity magnetic separator): The wet, high intensity magnetic separation
(WHIMS) process has been designed to beneficiate the low-grade effluent generated as a by-product of
producing the lumpy and fines export products. By exploiting the fact that a difference in magnetic
susceptibility exists between the more valuable Fe-bearing material and the gangue, the WHIMS processing
units are able to upgrade the chemical specifications of the effluent to those of the fines export product. In
doing so, the WHIMS processing plant is able to produce additional export product from material that would
otherwise be classified as discard. The plant employs 31 support personnel, who are included in this SLP.
There are a further 63 personnel who are employed by contractors as follows:

Table 2: Contractors working at the WHIMS plant

Process Automation (Pty) Ltd 5
Rufco Engineering cc 37
Weir Minerals Africa (Pty) Ltd 8
B & W Instrumentation & Electrical (Pty) Ltd 2
DRA Mineral Projects (Pty) Ltd 10
Shaw Controls (Pty) Ltd 1
Grand total 63

SECTION 1: Preamble 6
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1.4 Current and expected workforce

Table 3: Planned Khumani employees

. . . . . Number of planned
Mining operation/contractor Service provided to the mine employees at the mine1<0

Management, mining and engineering

workforce for surface operations 1600

Assmang Khumani Mine

Table 4: Khumani labour sending statistics by area of birth

. L . Provincial Provincial

Buffalo City Metropolitan Municipality

Emalahleni

Engcobo

Gariep

Inxuba Yethemba

King Sabata Dalindyebo
Eastern Cape Makana 45 2,82%
Mbizana

Mhlontlo

P P NN DN DN W =

Nelson Mandela Metropolitan Municipality 15
Raymond Mhlaba 1
Senqu 6
Uzimvuba 1
Dihlabeng 4
Kopanong 1
Letsemeng 1
Maluti-A-Phofung 3
Mangaung Metropolitan Municipality 26
Mantsopa 1
Matjhabeng 11
Free State Matsiloyana 70 4,39%
Metsimaholo
Mohokare
Moghaka
Nala
Ngwathe

Setsoto

N A NN INWN e

Tokolongo
City of Johannesburg Metropolitan Municipality 13

Gauteng Ekurhuleni Metropolitan Municipality 16 69 4,32%
Emfuleni 12

1 Khumani business plan dated July 2016
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. S . Provincial Provincial

Lesedi 2
Mogale City
Rand West City 5

[EnY
~

Tshwane Metropolitan Municipality
Abaqulusi
Buffalo City Metropolitan Municipality
City of Umhlathuze
Endumeni
Ethekwini Metropolitan Municipality
KwaZulu-Natal Greater Kokstad 15 0,94%
Inkos Langalibelele
Mandini
Msundizi
Newcastle
Umzimkulu
Blouberg
Collins Chabane
Elias Motsoaledi
Fetakgoma
Greater Tzaneen
Lephalale
Limpopo Makhado 26 1,63%
Mogala Kwena
Mopani
Musina
Polokwane
Thukamela
Unknown
City of Mbombela
Dr Ixley ka Isaka Seme
Dr JS Mokoka
Emalahleni

16
Mpumalanga Greater Tsubatse 1,00%
Lekwa

Steve Tshwete

Thaba Chweu

PR AN W R R RPN OOR RPN R R R R R PR RPRINRPENRPEP ®R R PR~

Victor Khanye

=
=

City of Matlosana
Ditsobotla 1

North West Greater Taung 62 166 10,40%
Kagisano-Molopo 18

Lekwa-Teemane 2
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. S . Provincial Provincial

Northern Cape

Western Cape

Madibeng
Mahikeng

Mamusa

Magquassi Hills
Moses Kotane
Naledi

Ngaka Modiri Molema
Ramotshere Moiloa
Rustenburg
Tswaing
Ventersdorp/Tlokwe
I Kheis

Dawid Kruiper — Khara Huis
Dikatlong
Dikgatlong
Emathanjeni
Gamagara
Ga-Segonyana
Hantam

Joe Morolong
Kagisano-Molopo
Kai !Garib
Kammiesberg
Kareeburg

Karoo Hoogland
Kgatelopele
Khai-Ma

Magareng

Naledi

Nama Khoi
Phokwane
Richtersveld
Siyancuma
Siyathemba

Sol Plaatjie
Tsantsabane
Ubuntu

Unknown

Breede Valley

City of Cape Town Metropolitan Municipality

Drakenstein

Matzikama

1
10
3

498

1109 69,49%

238

51 3,20%
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. S . Provincial Provincial

Saldanha Bay 7

Stellenbosch 2

Swartland 1

Witzenberg 1

Botswana 2 2 0,13%

England 1 1 0,06%

Ireland 1 1 0,06%
Other Wales 1 1 0,06%

Namibia 22 22 1,38%

Zambia 1 1 0,06%

Zimbabwe 1 1 0,06%

Grand total 1 596 1596 100,00%

Figure 4 indicates the current profile of the labour sending areas (LSAs) of Khumani employees and shows
that 69,5% of the workforce is recruited from within the Northern Cape. Khumani is committed to maintaining
and even improving this profile.

PROVINCES BY BIRTH %

North West, 166,10%

Mpumalanga, 16, 1%
Limpopo, 26,2%

KwaZulu-Natal, 15, 1%
Northern Cape, 1109, 70%

Gauteng, 69, 4%

Free State, 70, 4%

Eastern Cape, 45, 3%

Other, 29, 2%_/

Western Cape, 51, 3%/

Figure 4: Labour sending areas by birth at Khumani Mine as at October 2016
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Table 5: Khumani labour sending statistics by area of current residence

Municipality of residence Provincial total ‘

Free State Mangaung Metropolitan Municipality 1 0,06%
City of Matlosana 1
Greater Taung 1
North West 4 0,25%
Kagisano-Molopo 1
Naledi 1
Dawid Kruiper — Khara Huis 15
Dikgatlong 2
Gamagara 656
Ga-Segonyana 430
Joe Morolong 5
Northern Cape Kagisano-Molopo 1 1582 99,12%
Kgatelopele 7
Naledi 59
Nama Khoi 1
Sol Plaatjie 3
Tsantsabane 403
Western Cape Saldanha Bay* 9 9 0,56%
Grand total 1596 1596

*NOTE: These employees are stationed in Saldanha Bay and not at the mine.
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KHUMANI MINE: Social and Labour Plan

2.1

2.2

HUMAN RESOURCE DEVELOPMENT PLAN

Introduction

According to the National Development Plan, education, training and innovation are central to South Africa’s
long-term development. They are the core elements in eliminating poverty and reducing unemployment and
inequality, and serve as foundation of an equal and prosperous society as envisioned in the Constitution.
Education empowers people to define their identity, take control of their lives, raise healthy families, take part
confidently in developing a just society, and play an effective role in the politics and governance of their
communities.

Khumani’s human resource development (HRD) strategy is aimed at empowering and giving employees
opportunities to develop within the company and also offers the communities in our host and major labour
sending areas opportunities to better their skills and knowledge in order to be absorbed more easily into the
economy.

Our HRD strategy is therefore primarily driven by our operational needs and requirements, as well as the
national imperative as contained in the MPRDA and Mining Charter.

The objectives of the company’s HRD programme are outlined below:

e Ensuring the development of requisite skills with respect to learnerships, bursaries (for core and
critical skills), artisans and other training initiatives that reflect demographics as defined in the Mining
Charter.

e To contribute towards black persons’ human resource development as a whole and align this with the
company’s mission, vision and values, which also address employment equity objectives.

e  Comply with the skills development legislation and all other relevant legislation.

e  Contribute to the upliftment and development of employees’ skills (section 18(1) learners) and local
and major labour sending communities (section 18(2) learners).

e  Contribute to the empowerment of employees (section 18(1) learners) and of local and labour sending
communities (section 18(2) learners) through education, training and development initiatives.

e  Through skills development, contribute to the social development of employees and host communities.

Compliance with skills development legislation

The mine has complied with SETA registration requirements as follows:

Registration number of SETA L620768327

Name of SETA MQA

Confirmation of having appointed a skills development facilitator Miss Dumisile Dladla

(SDF)

Proof of submission of workplace skills plan, and date of WSP/ATR 30 April as prescribed. Proof of
submission submission attached.

The integrated human resource development plan will seek to maximise the productive potential of people
employed at Khumani through the implementation of the following action plans, which include a five-year
skills development plan; a five-year mentorship plan; a five-year learnership plan; a five-year graduate and
bursary plan; a five-year plan for individual development, a five-year portable skills plan; contractor
management (core mining contractors), and a five-year employment equity (EE) plan.
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2.3

The focus of skills development is primarily to provide technical competencies to achieve production and
sales targets; secondarily to provide opportunities for obtaining prioritised skills and support progression
within the various fields of the discipline; and finally, to provide portable or transferable skills.

Workplace skills plan (WSP) and annual training report (ATR)

In compliance with the Skills Development Act, the company annually submits a workplace skills plan (WSP)
and annual training report (ATR), which is signed off annually in consultation with organised labour and
aligned to the company HRD plan. This is then submitted to the Mining Qualifications Authority (MQA) before
30 April each year.

Below is a detailed skills development plan that outlines how the mine or production operation intends to
offer employees development opportunities for requisite skills with respect to learnerships, artisan aides,
artisans, job-specific training and other training initiatives. Wherever possible Khumani will, within these
development initiatives, apply the 80:20 principle (80% of incumbents to be historically disadvantaged
persons (HDP), of whom 20% will be women).

Table 6 below (Form Q) provides the details regarding the current educational levels of the workforce.

Table 6: The number and educational levels of employees at Khumani Mine as at October 2016 (Form Q)

© ° o
> () (O]
(&) 0 5 () 5 )
z s E Z = | 2
5 4 % 3 = 3 s | 2
General No schooling 0 0 0 0 0 0 0 0 0 0
Education
and Grade O/pre 0 0 0 0 0 0 0 0 0 0
Training
(GET) Grade 1/Sub A 0 0 0 0 0 0 0 0 0 0
Grade2/Sub B 0 0 0 0 0 0 0 0 0 0
Grade 3/Std
1JABET 1 0 0 0 0 0 0 0 0 0 0
Grade 4/ Std 2 0 0 0 0 0 0 0 0 0 0
Grade 5/Std
3/ABET 2 0 0 0 0 0 0 0 0 0 0
Grade 6/Std 4 0 0 0 0 0 0 0 0 0 0
Grade 7/Std
5/ABET 3 0 0 0 0 0 0 0 0 0 0
Grade 8/Std 6 0 0 0 0 0 0 0 0 0 0
Grade 9/Std
1 ZIABET 4 23 3 1 27 0
Further 2 | Sradel0iSu 100 | 44 23 1 1 1 167 3
Education Grade 11/Std
and 3 9/N2 110 12 8 11 130 11
Training
(FET) 4 | Sradel12/Std 473 198 135 68 28 1 44 806 141
5 (H,\'I%‘er certificate | 45 9 30 15 9 3 97 27
. Diploma/advance
Higher 6 d certificate (N5) 30 8 1 16 5 8 10 55 23
Education ;
and Bachelor’s
Traini 7 | degree/advanced | 25 4 11 10 8 4 40 22
raining )
diplomas (N6)
(HET)
Honours
8 gualifications — 4 2 6 5 1 4 12 10

professional
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2.4

2.5
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9 | Master's degrees 1 1 2 0

10 | Doctoral degrees 0 0 0 0 0 0
Undefined 4 9 4 2 6 0 0 17 6
TOTAL 814 303 1 235 117 59 1 66 1353 243

ABET

On the basis of Form Q there are no employees with levels of education below NQF Level 1. There is no
need for ABET training for our employees at this time. Should the need arise for ABET training in the future,
appropriate training will be investigated. Provision has been made for an ABET programme for community
members as part of the LED funding.

For employees whose highest level of education is below NQF Level 4 and who wish to improve their
education levels up to NQF Level 4, the study assistance programme provides support and funding so that
they can acquire further education. Khumani will always fund such applications for study assistance.

Learnerships — sections 18(1) and 18(2)

Learnerships programmes assist learners to work towards a qualification, while at the same time providing
work exposure.An apprenticeship/learnership is an agreement between a learner, employer and training
provider for a set period of time during which the learner works and receives training in the workplace.
Learnerships are learning programmes that require learning on the job, supported by structured or
institutional learning. These are normally designed in the SETAs, approved by the South African
Qualifications Authority (SAQA), and partially funded from the skills levy, and must lead to an NQF
gualification. Khumani has set targets for learnerships in the engineering-specific trades, but variation among
trades could occur if it is taken into consideration that there may be a gap in certain instances due to factors
like terminations, qualification, market demand, etc. The human resource development policy (HRD) further
stipulates that, depending on availability, the mine will recruit learnerships from the surrounding communities.

In all learnership enrolments Khumani will follow a transformation ratio that involves 80% HBP, of whom 20%
are women (80/20 principle projected apprenticeship/learnerships with number of enrolments as target at
any point in time):

Non-technical learnerships

Learnerships — a learnership is a structured learning programme that is registered with the relevant SETA
and in which a learner obtains practical work experience of a specified nature and duration, which leads to a
qualification registered on the NQF and that can be related to an occupation.

Through these learnerships Khumani wishes to enable especially females, and people living with disabilities.
Khumani Mine recognises the importance of non-technical skills that support the core mining activities —
hence the focus on non-technical skills.
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Table 7: Strategic action plan for learnerships/apprenticeships

. . . . Responsible Date to be
Non-technical learnership strategic action plan
department completed

Candidates for the non-technical learnerships will be identified
through advertisements. The potential candidates will undergo
psychometric and medical assessments, and practical work
knowledge assessments.

Advertise learnership positions externally through community
newspapers.

Section 18(2) learners are primarily recruited from the Department of
Labour (DoL) database or the Gamagara Youth Centre database.

List specific requirements for enrolment such as:

a. Grade 12 (subjects as per learnership enrolment requirements)
b. Medical fitness

c. Other requirements, e.g. psychometric assessments

Candidates who are offered learnership contracts must be
representative of the EAP.

The learnership needs and programmes will be assessed in terms of

the company skills needs on an annual basis and any changes to the
targets or programmes will be reported on in the annual SLP report to
the DMR.

Technical learnerships/apprenticeship strategic action plan

Candidates for the section 18(1) learnerships/apprenticeships will be
identified through internal advertisements. The potential candidates
will undergo psychometric and medical assessments, and practical
work knowledge assessments.

Advertise apprenticeships/learnership positions externally (e.g.
through community newspapers).

Section 18(2) learners are primarily recruited locally (specific
requirements for enrolment such as Grade 12 Maths and Science;
medical fitness, other requirements; psychometric assessments).

List of candidates (to include suitable amount of 80% HDP, of whom
20% are women, if available) to be offered learnerships contracts.

The learnership needs and programmes will be assessed in terms of
artisan market scarcity considerations and operational skills
requirements on an annual basis, and any changes to the targets or
programmes will be reported to DMR in the annual SLP report.

Upon qualification, artisans may be absorbed by the mine (appointed)
as and when vacancy opportunities arise, and also considering their
performance during the learnership programme.

HR Operations

HR Operations

HR Operations

HR Operations

HR Operations

HR Operations

HR Operations

HR Operations

HR Operations

HR Operations

HR Operations

HR Operations

Annually

Annually

Annually

Annually

Annually

Annually

Annually

Annually

Annually

Annually

Responsible Date to be
department completed
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2.6

26.1

Khumani learnerships will be rolled out in line with operational requirements in the following disciplines:

e Engineering (trades required by the mine)
e  Mining
e Organisational Development and talent management (soft skills)

Table 8: Learnership plan for Khumani Mine 2017 —2022

28 28 28 28 28

Engineering

Mining and related skills 4 4 4 4 4
Organisational Development

and talent management (soft 10 10 10 10 10
skills)

TOTAL 42 42 42 42 42

Note: The learnership figures above reflect the total number of participants annually and not only the number
of new intakes, and will be influenced by operational requirements.

Khumani commits to enrol learnerships for the five-year term of the SLP. However, the disciplines will be
determined on the basis of the requirements of the operation.

Career progression plan

Succession planning

Through succession planning Khumani Mine aims to address the transfer of essential skills and knowledge,
promote transformation, promote career progression for employees, and ensure the future sustainability of
the business by ensuring the availability of essential skills.

The succession planning process allows the organisation to determine whether it has the talent necessary
to deliver on its current and future strategic objectives. This enables the organisation to develop a pipeline
of talent through which candidates can be sourced for vacancies for current and future roles. This may
increase the effectiveness of role appointments and decisions are therefore more accurate when candidates
are from within the organisation.

Growth of talent is facilitated, thereby providing opportunities for all employees to contribute to their full
potential. Identification of potential capability, and a projection of when it will be available, will enable career
development programmes to be created for all positions on the basis of the capability that is required.

The mine’s training and development programmes are the mechanism through which the required
competencies for succession are developed. The move or change could either be to a position on the same
level or to a position on a higher level of employment should natural vacancies be available as per company’s
three-year labour plan budget reflected in the organograms.
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2.6.2

Table 9: Succession planning strategic action plan

. . . . Responsible Date to be
Succession planning strategic action plan
department completed

To develop career paths for each discipline (inclusive of minimum entry

requirements and time frames). HR Operations Annually
To mqtgh individuals to appropriate roles based on current and future HR Operations Annually
capability.
To |dent|fy employee develop'me.nt needs in line with likely career HR Operations Annually
progression and company objectives.
To identify companywide development needs. HR Operations Annually
To support our individual employees in their aspirations to become the .

- S . HR Operation Annuall
best they can be, within the scope of what is viable in the company. perations ualy
To promote transformation through the development of HDP candidates HR Operations Annually

for future roles.

Table 10: Potential successors at Khumani Mine

Occupational level 2017/2018 | 2018/2019 | 2019/2020 | 2020/2021 | 2021/2022

Senior management

Professionally qualified, experienced specialists

. 15 15 15 15 15
and mid-management

Skilled technical and academically qualified
workers, junior management, supervisors, 20 20 20 20 20
foremen, and superintendents

TOTAL 40 40 40 40 40

Note: The figures above reflect the total number of succession candidates and not necessarily new intakes
per annum.

The number of actual placements of these succession candidates will depend on the number of vacancies
that arise through natural/forced labour turnover at any given point in time.

Leadership development programmes

Managerial/leadership training and development are generally based on the career development plans of the
employees as identified through the talent pool and succession planning processes, which also links into the
employment equity imperatives and drivers of Assmang Khumani. Management training is an essential part
of ensuring that the company will run as productively and efficiently as possible now and into the future, with
further emphasis on creating a skilled leadership base to sustain the organisation.

The company enters into partnerships with academic institutions and service providers in order to tailor
education and training programmes to suit Assmang’s individual needs and also to promote transformation
within the company.
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Table 11: Leadership development plan for Khumani Mine

Leadership
training Occupational level | 2017/2018 | 2018/2019 | 2019/2020 | 2020/2021 | 2021/2022 | Total
programmes

Supervisory Skilled technical

training and academically
qualified workers,
junior management, 15 15 15 15 15
supervisors,

foremen, and
superintendents

Leadership Professionally
training (WITS | qualified,
Future experienced 3 3 3 3 3
Leaders) specialists and mid-
management
Women in Professionally
leadership qualified and
(WITS) experlgnced . 5 5 5 5 5
specialists and mid-
management
(MLDP)

TOTALS 20 20 20 20 20 -

2.7 Core business skills programmes within the technical training environment

Core business skills programmes play an essential part in equipping employees with the skills and
competencies required to successfully execute their employment responsibilities. Table 13 below sets out
the strategic action plan that Khumani will employ in order to ensure that it achieves the core/technical
business skills training objectives as set out.

Table 12: Core business skills training strategic action plan

. . . . . Responsible Date to be
Core business skills training strategic action plan
department completed

Formalise and develop skills and competency requirements for Khumani

by identifying the workforce profiles. HR Department June 2018

Assess employees in terms of skills and competency gaps — resulting in

an employee competency profile (individual development plan). HR Department Ongoing

Develop a WSP with targets, budgets and time frames (in line with HR Department Annuall
commitments made in the SLP and the business plan). P y
Coordinate the individual development plans to facilitate career path
progression, job-specific development of employees and an effective, HR Department Ongoing
productive workforce.

SECTION 2: Human Resource Development 19



KHUMANI MINE: Social and Labour Plan

2.8

Table 13: Core business training plan at Khumani Mine

Type of training — technical 2017/2018 | 2018/2019 | 2019/2020 | 2020/2021 | 2021/2022

TMM (various operators)

Lifting equipment training 20 20 20 20 20 100
Safety representative training 10 10 10 10 10 50
Competency A 25 25 25 25 25 125
Planned task observation 25 25 25 25 25 125
First aid training 40 40 40 40 4 200
Risk assessment 20 20 20 20 20 100
TOTAL 160 160 160 160 160 800

Type of training — non-technical 2017/2018 | 2018/2019 | 2019/2020 | 2020/2021 | 2021/2022

Employee engagement training
e Personal journey

. 150 150 150 150 150 750

e Work journey

e Organisational journey
RAR meeting methodology 10 10 10 10 10 50
Presentgtlon sklll_s (graduates and 10 10 10 10 10 50
succession candidates)
Mentor training programme 30 30 30 30 30 150
TOTAL 200 200 200 200 200 1 000

Portable skills for employees — section 18(1)

In addition to the portable skills that form part of the accredited technical and non-technical training provided
to employees, and that are portable outside the mining company, Khumani is committed to a further
programme of providing portable skills. The objective of this programme is to provide portable skills training
to employees who show an interest in obtaining such training, and with a special emphasis on employees
who are nearing retirement, who are incapacitated through ill-health or retrenched so that they can remain
economically active, employable or self-sustaining within their communities. Employees are entitled to a
once-off course at no cost to the participant. These individuals will complete specific modules and will be
issued with a certificate of attendance on completion of the said course. The stated courses exclude the cost
of transport and accommodation, but include PPE (personal protective equipment) and meals.

Khumani will provide voluntary skills training programmes to employees with skills that are valuable outside
the mining industry. The current communication channels to communicate information on the portable skills
training will be through the mine newsletter, organised labour, Future Forum and the ETDF structure.

Employees will be trained in portable skills, as indicated in the table below. Entrepreneurial and business
skills training will form part of all the offerings aimed at assisting individuals to become self-employed or to
create opportunities for individuals to form SMMEs (small, medium, micro enterprises), and to become self-
employed in the event of retrenchment.

In the situation where there are insufficient employees to meet the targets below, the numbers will be
supplemented with community members.
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2.9

Table 14: Portable skills training plan for Khumani Mine

el ) (5 2017/2018 | 2018/2019 | 2019/2020 | 2020/2021 | 2021/2022 | Total
Patterson band
B 30 30 30 30 30

C 15 15 15 15 15
D 5 5 5 5 5
TOTAL 50 50 50 50 50

Note: The figures above reflect the total number of candidates for portable skills training and not necessarily new intakes
per annum.

Hard-to-fill vacancies

Hard-to-fill vacancies will be addressed by Khumani through the implementation of the skills development
programmes and various learnerships, bursaries and graduate development programmes, and through
attempts to build capacity in areas where needed (Form R — Table 15).

Table 15: Form R — Hard-to-fill vacancies as at June 2013
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Hard-to-fill vacancies

(number) that were
regarding the scarcity,

i.e. which
planning to address

tasks/outputs that are
What type of learning
programmes are you
this occupational
scarcity?

considered scarce
critical to the

during 2015
occupation are not

being met or
performed by

being scarce
Add comments
employees

NQF level
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(&)
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Electrical 2015-
engineer 215101
(mines)
Mechanical 2015-
engineer 214401
(mines)
Mechanical 2015-
instrument 311501
technician
Instrument 2015-
mechanician 672105
(industrial
instrumentation
and process
control)
Metalliferous 2015-
mining 214601
engineer

Absolute —
lack of skilled
people

Absolute —
lack of skilled
people

Absolute —
lack of skilled
people
Absolute —
lack of skilled
people

Absolute —
lack of skilled
people

GCC qualifications and
sufficient management
experience after obtaining
GCC, also relative scarcity
with regard to employment
equity and industry
attractiveness

GCC qualifications and
sufficient management
experience after obtaining
GCC, also relative scarcity
with regard to employment
equity and industry
attractiveness

Technical experience plus
relative scarcity and industry
attractiveness

Technical experience plus
relative scarcity and industry
attractiveness

Blasting ticket, job-specific
and management experience,
plus relative scarcity and
employment equity, and also
industry attractiveness

National
higher diploma

National
higher diploma

MQA
learnership

MQA
learnership

Bachelor’'s
degree
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Mentorship plan

Khumani actively promotes the practices of mentoring and coaching as part of all development interventions,
i.e. succession planning, bursary programmes, and programmes for graduates and internships. Mentorship
and coaching are considered key processes in people’s development, employment equity, HRD, as well as
performance management.

Mentorship is a formalised relationship between a mentor and a mentee, established to enhance the
mentee’s career by transferring and building skills and knowledge. The formalisation of this process entails
scheduled meetings, clear objectives, regular monitoring and specified time frames for the achievement of
goals.

Coaching is often an informal relationship, mostly between a line manager and/or specialist instructing and
training the employee in terms of a specific skill or competency. Coaching is typically an integral part of every
line manager’s responsibilities and an ongoing process.

Table 16: Mentorship strategic action plan

Mentorship strategic action plan Resppensiiols PEUS T 2
P 9 P department completed

Identify employees in the company with specific mentoring and coaching

needs and link them to a suitable mentor and/or coach. HR Department Ongoing
A h i f line an nior managemen mentors an .
/ ssess the aptitude of line and senior management to be mentors and HR Department Ongoing
involve them as mentors.
Ensure formal contracting between mentor and mentee (official contract .

. HR Department Ongoing
available on DOS).
Present formal training to mentors and mentees. HR Department Ongoing
Implement and monitor the mentoring programme. HR Department Ongoing

Table 17: Mentorship plan for Khumani Mine 2017-2022

Employee categories 2017/2018 | 2018/2019 | 2019/2020 | 2020/2021 | 2021/2022

Non-technical learnerships

Bursaries 10 10 10 10 10
Graduate trainees (internships) 8 9 10 10 10
Employment equity groupings

(successors, talent pool, women, 8 8 8 8 8
etc.)

Successors 40 40 40 40 40
Supervisor and management 15 15 15 15 15
development programmes

Mentoring for professional

reglstra.tlon (r.eglstered 5 2 2 2 2
professional is required to mentor

a prospective candidate)

TOTAL 98 99 100 100 100

Note: The figures above reflect the total number of candidates being mentored and not necessarily new
intakes per annum.

SECTION 2: Human Resource Development 22



KHUMANI MINE: Social and Labour Plan

2.11

2.111

Bursaries

Bursars and graduate trainee programmes
Khumani’s bursaries and graduate training programmes are provided under the following categories:

e Internal bursaries (study assistance) are made available to Khumani employees.
e  Bursaries (mining-related disciplines) are made available to external applicants.
e  Graduate training programme.

e  SED bursaries (all disciplines) are made available to external applicants.

Khumani’s bursary scheme is aimed at the development of suitable students who, on completion of their
studies, may be afforded professional career opportunities within Khumani. Some learners in the Khumani
graduate programme may be transferred to ARM to obtain specific training that cannot be offered at Khumani.
Khumani actively promotes these opportunities at the local schools and local municipalities. All bursar
appointments are made in line with the EAP and transformation targets and Khumani commits to the 80:20
principle to promote the inclusion of historically disadvantaged candidates in the bursary development
scheme.

Table 18: Strategic plan for the implementation of bursaries and graduate trainee programmes at Khumani
Mine

. . Responsible Date to be
Strategic action plan
person completed

The bursary fund will cater for students studying towards a mining-related
tertiary-education qualification at a recognised South African tertiary- HR Ongoing
education institution.

Opportunities for bursars and graduate trainees are advertised internally
and externally utilising local newspapers and through the local HR Ongoing
municipalities.

Bursaries will be awarded to students as per Khumani’s selection criteria. .
) : HR Ongoing

Preference will be given to black persons and women.

Those given mining-related bursaries will be expected to do vacation

work and in-service training on the mine and also enter into service HR Ongoing

contracts as and if required.

Mentors are appointed to mentor the students and graduates during

. o - HR ngoin
vocational and/or experiential training. Ongoing

Progress in the bursary programme will be reported on an annual basis in

the SLP report. HR Ongoing

Khumani bursaries will be awarded in line with the applications received and, where applicable, operational
requirements.
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Table 19: Projected bursary and graduate targets at Khumani Mine 2017-2022

Internal bursaries (study
assistance) are made available 20 20 20 20 20
to Khumani employees

Bursaries (mining-related
disciplines) are made available 10 10 10 10 10
to external applicants

Graduate training programme 8 9 10 10 10
TOTAL 38 39 40 40 40

Note: The table above refers to the total number of learners during the year and not to new enrolments.

Table 20: Targets for bursaries in mining-related disciplines based on scarce skills

Field of study 2017/2018 | 2018/2019 | 2019/2020 | 2020/2021 | 2021/2022 Total

Engineering
mechanical/electrical

Engineering mining 2 2 2 2 2
Geology 1 1 1 1 1
Engineering chemical/metallurgy 2 2 2 2 2
Surveying 1 1 1 1 1
et S U R T R
TOTAL 10 10 10 10 10

Note: The table above refers to the total number of learners during the year and not to new enrolments.

All bursar appointments will be made in line with the Khumani EE plan through the consistent application of
the 80:20 principle in the recruitment process for bursars, and subsequently for graduates.

Khumani is committed to the absorption of graduate trainees, but cannot guarantee employment
opportunities for bursars and graduates after the completion of their studies.

Khumani will appoint up to 10 graduate trainees at any point in time on a fixed-term basis. The fields of
expertise required will be determined by operational requirements, recruitment needs and development
needs to meet employment equity targets and the availability of suitable candidates. Assmang bursars who
successfully complete their studies are given preference as and when opportunities for graduates arise.
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Table 21: Projected targets for graduate trainees at Khumani Mine

Field of study 2018/2019 | 2019/2020 | 2020/2021 | 2021/2022 | 2022/2023

Engineering mechanical/electrical

Engineering mining 2 2 2 2 1
Geology 1 1 1 1 1
Engineering chemical/metallurgy 1 2 2 3 3
Surveying 1 1 2 1 2
Purchasing and gupply chain 0 0 0 1 1
management/logistics

TOTAL 8 9 10 10 10

Note: The table above refers to the total number of graduate trainees during the year and not to new
enrolments. Wherever possible, the 80:20 principle will be applied in the selection of graduate trainees.

Study assistance (internal bursaries)

Internal bursaries are available to all Assmang Khumani employees. Individuals commit themselves to career
development and the company supports the initiatives. It is important to mention that studies within the study
assistance scheme are handled on an own-time basis, normally through correspondence learning. The
process of awarding study assistance to employees will be implemented in line with the company’s study
assistance policy.

Table 22: Strategic action plan for study assistance at Khumani Mine

. . . Responsible Date to be
Study assistance strategic action plan
department completed

To encourage current employees to progress in their careers, study Human Resources

assistance will be made available to employees within the (organisation and .
. . . . Ongoing
boundaries of the published study assistance policy and/or mandate | development and talent
received from management in relation to study assistance. management)
Human Resources
The identification of candidates will be guided by succession (organisation and Onaoin
planning and career management processes per discipline. development and talent going
management)
The final approval of study assistance for identified employees
. . o : Human Resources
and/or employees who apply will be given by their immediate o
: . . ) (organisation and .
supervisors and heads of department in consultation with the Ongoing
L . development and talent
organisation development and talent management section manager
. management)
and any other relevant subject matter experts.
Human Resources
Such studies are to be undertaken through institutions recognised by | (organisation and Onaoin
the company. development and talent going
management)
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Table 23: Study assistance targets for Khumani Mine 2017-2022

Occupational level 2017/2018 | 2018/2019 | 2020/2021 | 2021/2022 | 2022/2023

Senior management (E band)

Professionally qualified and
experienced specialists and middle 2 2 2 2 2
management (D band)

Skilled technical and academically
qualified workers, junior

. 8 8 8 8 8
management, supervisors, foremen
and superintendents (C band)
Semi-skilled and discretionary
decision-making (B band) 10 10 10 10 10
TOTAL 20 20 20 20 20

Note: The figures above reflect the total number of projected grants per annum, and not only the new intake.

The number of employees assisted through the study assistance programme depends on the interest of
employees in making use of the opportunity to further their studies.

Contractor management

Core contractors at Khumani are contractor employees working at the mine, where the central part of their
business is extracting or supporting the extraction of ore from the ground for a period of three years until
Khumani becomes self-reliant in this regard.

Taking the above into consideration, the following contractors are currently core, long-term contractors at
Khumani. The operational requirements of Khumani will determine the number of and the terms of
engagement with core contractors. This list is subject to change in line with the mine’s operational
requirements.

Table 24: Core, long-term contractors at Khumani Mine

Name of contractor Services

E Cat Dust suppression on roads
Lenfield Earth moving

AEL Blasting

Thebe Turnstone Drilling

The following elements are managed:

e  Contractor’s corporate compliance
e  Contractor’s local labour sending areas

e  Contractor’s training plan (operational requirements)
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Table 25: Contractor’s compliance

clearance
certificate
No. of employees per
Reg. no. | Letter of good
standing from
compensation
commissioner
Distance from Khumani

Company registration
contractor

=
o
=
3]
@©
P
=
=
o
o
o
S
o
S
1]
zZ

Services offered
Period of service
B-BBEE status
Compliance: OHS
Regional offices
Satellite offices

Number

™ o
8 <
m m % 05 Aug 30 April Yearly medical
L} ~ W0 H
E Cat S S S 2017 48 Dust suppression | 3 years + | 990000475671 2017 Level 2 & induction Kuruman Kathu 31 km
S S8
g g
& S
] o
g (]
© M <
Lenfield 5 BB soap 31 Earthmoving  3years+ 990000116501 <O APM | eyel 4 Yearly medical ' popiisiiil | Daniélskuil | 150 km
i Sg | 2017 9 y 2017 & induction
3 =
s S
Q S
™~ o
s <
Theb m mm 13 Jul 30 April Yearl dical
ebe S o u - pri early medical .
Turnstone S m N 2017 47 Drilling 3years + | 990001007902 2017 Level 7 & induction Fochville Kathu 31 km
< S8
g 8
& S
© o
s | g
m m m 28 Jun 30 April Yearly medical
© QS .
AEL S S @ 2017 51 Blasting 3years + | 990000102964 2017 Level 4 & induction Johannesburg Kathu 31 km
I S8
5 S
— o
177
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Table 26: Contractor’s labour sending areas

15 13 9 11 0 48

E Cat

AEL 5 26 17 3 0 51
Lenfield 21 6 2 2 0 31
Thebe Turnstone 0 2 5 2 38 47
TOTAL 41 47 33 18 38 177

Contractors place of residence

40
35
30
25 m Postmasburg
m Kathu/Deben
20
Kuruman
15 m Olifantshoek
u Other
10
5 I
0 I ] u L
E Cat AEL Lenfield Thebe Turnstone

Figure 5: Contractor’s place of residence
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2.13

2.131

Table 27: Core contractor training plan

Schedule 2017/2018 | 2018/2019 | 2019/2020 | 2020/2021 | 2021/2022

Induction All employees — annually

Khumani SHERQ All employees — annually 177 160 129 120 115

Lock-out code Supervisory level and 78 68 37 30 25
upon request

Risk assessment Supervisory level and 177 160 129 120 115
upon request

Safety harness As required

Safety

representative skills | Five courses annually 11 7 6 6 6

programme

Isometrix Site manager/supervisor 8 8 6 6 6
only

Khumani standard

procedures All employees — annually 177 160 129 120 115

Khumani codes of | o empjovees — annually |~ 177 160 129 120 115

practices

Plant cleaner With take-on 5 4 4 4 4

Belt attendant With take-on 5 4 4 4 4

Mining

Red licence Requirement for red 60 55 50 55 50
areas

Green licence Requirement for green 40 35 35 40 40
areas

Dover testing Requirement for all 50 30 35 30 30
mining machinery

TOTAL 1142 1011 822 775 740

Employment equity plan

Purpose of the employment equity plan

In order to consistently advance the objectives of EE transformation principles within the company, the
approach adopted in this SLP is mainly in terms of the guidelines and principles as contained in the amended
EE Act and its Regulations.

To this end, the EE plans have been prepared in accordance with section 20 of the Employment Equity Act
55 of 1998 and its amendments.

The objectives of the EE plan at Khumani are to ensure that the company’s workforce is in the long run
representative of the demographics of the country and to enhance representation in the workplace.

The company re-affirms its commitment to achieve equity in the workplace by promoting equal opportunity
and fair treatment in employment.

The company’'s EE plan enhances its employment equity vision through attracting high-calibre staff,
encouraging development through the provision of high-quality education and retaining talent. Particular
efforts are directed at identifying HDP with talent, and providing accelerated training and development
initiatives to assist their progress.

Khumani believes that employment equity is an integral part of building an effective and representative
workforce and to ensure equality for all employees. The mine has therefore developed a transformation policy
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and procedure for a structured and consultative EE transformation process to ensure that HDP, especially
women, are developed and to ensure the diversification of the workplace.

Khumani ensures that the recruitment, selection and placement policies and practices are equitable and
appropriately affirming. The progress and implementation of the EE plan is reported and explained in a
consultative process through the recognised trade unions in the Equity Training and Development Forum
(ETDF) meetings.

Khumani’s EE programme focuses on the implementation of career paths and development opportunities,
employment equity commitments (80% HDP, with 20% of that 80% who have to be women), targets,
mentorships and skills development programmes. The programme is aligned with the EAP and seeks to
increase the number of women in the mine. This must, however, take place within the constraints of the
company’s staff turnover rate and the natural attrition rate. Particular efforts are directed at identifying HBP
with talent, and providing accelerated training and development initiatives to assist their progress.

Table 28: Workforce profile statistics at Khumani Mine as at October 2016 (Form S)

Current

i © ©
Occupational level c ® _ . ® _ @ Total HDP %
¢ 8 & 2 %o 3 & £ o ¢
O = ° o = o = Ire) he] o ol
s 6 £ 2 @m% 8 =£ = = &
Top management 0 0 0 0 0 0 0 0 0 0 0 0%
Senior management 3 1 0 5 0 0 0 0 0 0 9 44,4%
Professionally
qualified, experienced |5 45 5 33 g 3 0 9 0 o0 78 | 57,7%
specialists and mid-
management
Skilled technical and
academically qualified
workers, junior 164 144 1 149 33 18 0 27 0 | 0O 536 | 72,2%
management,
supervisors, foremen,
and superintendents
Semi-skilled and
discretionary 619 | 139 0 45 62 32 1 29 0 0 927 95,1%
decision-making
Unskilled 13 9 0 3 14 6 0 1 0 0 46 93%
Total 814 | 303 1 235 117 59 1 66 0 0 1596
Non-permanent 0 0 0 0 0 0 0 0 0 0 0
Grand total 814 303 1 235 117 59 1 66 0 0 1596

Fixed-term employees with contracts of longer than three months are included under the permanent
complement as per the legislative description.

Khumani does not have an F band — F bands are at the corporate office of ARM.
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2.13.2

Table 29: People with disabilities as at October 2016

I T

- ie)
S S c @ 5 = 3
58 3 S £ g 3 = 2 @ £
SE 3o T £ f£E 3 2 s s
nx O = 2 o< S = = = &
Employees with 5 9 0 7 1 4 0 0 0 0 23

disabilities
Percentage of | 130, 05606 0,00% 044% 0,06%  0,25% 0,00% 0,00% 000%  000% 1%
total employees

Employment equity strategies applied at Khumani
The following EE strategy will be applied at Khumani:

e  The principle of 80% HDP, of which 20% should be women, in all talent pipelines
- Succession planning
- Learnerships
- Bursaries
- Graduates
- Community training pools (specifically for females)

- Khumani Youth Development Programme (Maths and Science intervention for girls in Grade 10 to
Grade 12)

- Persons with disabilities: soft skills learnerships

Table 30: Strategic action plan for the implementation of employment equity at Khumani

Employment equity strategic action plan Responsiae RIS B
pioy quity 9 P department completed

Ensure that all feeder systems are aligned to the EE objectives (i.e. 80% of
learnerships provided to HDP, of which 20% of that 80% are to be women).

Focus will be placed on attracting and retaining HDP, including women,

and nurturing talent to supplement the workforce complement and to plan HR Department Ongoing
for succession.

Targeting the recruitment of HDP and women is a specific focus of the
workforce plan. The company will use the EE monitoring form and
effectively manage deviations to ensure all appointments are
demographically aligned.

Recruitment targets for HDP will be specifically aimed at developing and
promoting such employees into management positions as and when these HR Department Ongoing
opportunities arise.

Succession planning will focus on the identification of employees with the
potential to be developed into management positions, and career
development plans will drive the growth and advancement of these
employees.

Appropriate skills training in line with individual development plans will be
provided for HDP and women to ensure that they acquire the appropriate HR Department Ongoing
skills and competencies.

Mentoring of HDP to provide them with support and assistance to ensure
that they can assume their roles with success.

HR Department Ongoing

HR Department Ongoing

HR Department Ongoing

HR Department Ongoing
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Table 31: Historically disadvantaged persons (HDP): management targets for Khumani

As at October
2016 — HDP %

Occupational levels

Senior management 44,44%

Professionally qualified,
experienced specialists and 46,15%
mid-management

Skilled technical and
academically qualified
workers, junior

. 67,16%
management, Supervisors,
foremen, and
superintendents
***PWD 1%

2018/2019 | 2019/2020 | 2020/2021 021/2022
HDP % HDP % HDP % HDP %

54% 54% 54% 60%
57,4% 60% 70% 75%
71,2% 74% 80% 88%

1,5% 2% 2,5% 3%

The average staff turnover over the past two years has been below 1% per annum. The opportunity to change
the workforce demographics through natural attrition is therefore very limited. Wherever possible the
company will take every opportunity to change the demographics. However, in the absence of growth in the

workforce these will be limited.

Participation of women

Table 32: Strategic plan for the participation of women in mining

. . . . Responsible Date to be
Women in mining strategic action plan
person completed

Continuously update and align the transformation policy to legislative
requirements; communicate policy to all employees.

Ensure that the commitment of 20% of 80% HDP applies in all feeder
systems recruitment, i.e. learnerships, bursars, graduate trainees, etc.

HR Department Ongoing

HR Department Ongoing

Establish the necessary structures that will advocate for women in mining. | HR Department Ongoing

The Khumani Youth Development Programme aims to assist girls from the = HR Department Ongoing
schools in the surrounding areas of JTG to improve in Maths and Science.
Whenever there are opportunities in the form of bursaries and learnerships,

KYDP will be serve as a sourcing pool.

Identify and address barriers to the participation of women at all levels on
an ongoing basis through a strategic and focused approach.

HR Department Ongoing

Table 33: Current participation of women at Khumani as at October 2016

43 1 60 138

Support
Core

Total
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Table 34: Women at the mine —targets

10% women in mining (a

balance between core and % women % women % women % women % women
. 2017/2018 2018/2019 2019/2020 2020/2021 2021/2022

support functions)

Core 6,75% 7,% 7,1% 7,39% 7,5%

Support 9% 9,5% 10,5% 11% 11%

The average staff turnover over the past two years has been below 1% per annum. The opportunity to change
the workforce demographics through natural attrition is therefore very limited. Wherever possible the
company will take every opportunity to change the demographics. However, in the absence of growth in the
workforce these will be limited.
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3.1

3.2

MINE COMMUNITY DEVELOPMENT

Introduction

LED aims at building up the economic capacity of a local area to improve its economic future and quality of
life for all. It is a process in which the public, businesses and the non-governmental sector work collectively
to create better conditions for economic growth and employment generation.

Key principles underlying the LED:

e  Since poverty and unemployment are the main challenges in South Africa, LED strategies must
prioritise job creation and poverty alleviation.

e LED must target previously disadvantaged people, marginalised communities and geographical
regions, black economic empowerment (BEE) enterprises and SMMEs to allow them to participate
fully in the economic life of the country.

e Each locality may develop an approach that is best suited to its local context.
e LED promotes local ownership, community involvement, local leadership and joint decision-making.

e LED involves local, national and international partnerships between communities, businesses and the
government to solve problems, create joint business ventures and build local areas.

e LED uses local resources and skills to maximise opportunities for development.

Local municipal officials and their municipalities can be key change agents in local economies. They can give
direction and guidance to development and encourage partnership formation and joint action to create local
economic opportunities and improve quality of life, taking into account that local challenges and opportunities
are as varied as the individual communities themselves.

The LED pillar of each SLP should seek to enable the community in which the mine is operating to become
an economically stronger entity by increasing (among other things) infrastructure, business and educational
skills, entrepreneurship and income. Most of these communities are generally spatially marginalised and the
design of the LED projects should seek to amplify opportunities as well as alleviate poverty. These skills and
initial assistance given by the mine should have the potential to ensure that livelihoods created during the
LED phase will be able to survive independently after the mine has exited each programme, and more
specifically after the mine has closed.

Khumani is located in both the TLM and the GLM in the Northern Cape. The mine consists of a series of
open-pit operations. It is situated adjacent to the town of Olifantshoek, approximately 60 km north of the
Beeshoek Mine and adjacent to Kumba’s Sishen Iron Ore Mine. The mine will align its activities with the
integrated development plans (IDPs) of the JTGDM, GLM and GSLM, as well as the municipalities’ LED
plans, as these represent the municipality in which Khumani is located and its major labour sending area.
The towns forming part of the GLM area serve as the primary focus areas for economic development, while
the GSLM and JTGDM will be the secondary focus areas.

Socio-economic background information

Socio-economic development plans are aimed at maximising the contribution of the mining industry to the
country and communities in which the mine operates. In order to achieve an effective socio-economic impact,
the mine needs to ensure that there is a greater alignment between the mine’s business objectives and the
needs of the community.A good working relationship between the mine and the relevant authorities as well
as community structures needs to be maintained to ensure the development and implementation of the
relevant municipal integrated development plans.

The JTGDM is situated in the Northern Cape and is bordered by the ZF Mgcawu District Municipality and
Francis Baard District Municipality to the south and west; North West (Dr Ruth Segomotsi Mompati District
Municipality) to the east and north-east; and Botswana to the north-west. Administratively, the JTGDM
comprises three local municipalities: (1) the GLM; (2) the GSLM; and (3) the Joe Morolong Local Municipality.
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The GLM is the host municipality. The administrative head office of the municipality is located in Kathu. The
municipal area of Gamagara consists of five towns, namely Kathu, Sesheng, Dibeng, Dingleton, and
Olifantshoek.

Khumani will cooperate with the JTDM, GLM and GSLM in the formulation and implementation of the IDP
and local economic development plan for communities surrounding the operation and its labour sending
areas. This tradition complies fully with the provisions of the MPRDA and will continue to guide the efforts of
Khumani in fulfilling its SED objectives as described in this chapter of the SLP.

The information is based on the 2016 STATSSA survey, with a review of the 2016 community survey
statistics. However, the data on individual monthly income and employment status comes from the statistics
of the 2011 SA National census.

3.2.1 Baseline information

Table 35: Socio-economic profile of surrounding region — population

. . John Taolo
Socio-economic - Gamagara Local Ga-Segonyana Local
N Northern Cape Gaetsewe District S S
indicators S Municipality Municipality

Municipality

Black African 48,10% 83,52% 48,57% 90,78%
Coloured 43,66% 10,03% 32,63% 5,37%
Indian/Asian 0,54% 0,37% 0,82% 0,37%
White 7,69% 6,07% 17,97% 3,48%

Black Africans are the dominant population group in all municipalities and the
Brief analysis: GLM shows very low numbers in terms of the total population within the
municipality — less than 50% compared to the district municipality and the GSLM.

Table 36: Socio-economic profile of surrounding region —housing

John Taolo
. L - Gamagara Local Ga-Segonyana Local
Socio-economic indicators Gaetsewe District . . LS
S Municipality Municipality
Municipality
Formal 87,51% 88,64% 91,08%
Traditional 6,85% 0 4.87%
Informal 5,64% 11,36% 4,05%
Flush toilets with sewage system 44,09% 91,61% 25,10%
Pit latrines (without ventilation) 45,03% 0,29% 65,36%
No access to toilet facilities 10,88% 8,10% 9,54%
Piped water in dwelling 50,64% 67,46% 31,39%
Piped water in yard 49,36% 32,54% 68,61%
Water further than 200 metres away 26,93% 88,17% 13,37%

Waste removed by local municipality

at least once a week 69,61% 10,71% 82,31%
Own refuse dump 3,46% 1,12% 4,32%
No refuse dump 76,63% 86,38% 85,43%
Electricity used for cooking 65,17% 87,54% 74,28%
Electricity for heat 6,47% 7,70% 8,94%
Gas for cooking 1,68% 1,79% 3,00%
Gas for heat 1,40% 2,00% 1,22%
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John Taolo

Socio-economic indicators Gaetsewe District Gamaga.ra L'ocal Ga-Segopyang —
L Municipality Municipality
Municipality
Paraffin for cooking 1,93% 0,56% 3,93%
Paraffin for heat 15,50% 3,92% 4,41%
Wood for cooking 31,23% 10,11% 18,79%
Wood for heat 87,51% 88,64% 91,08%

The majority of individuals reside in formal settlements, which makes
the housing profile appear more formalised at all geographical levels.

The GLM shows a very high percentage of 91,6% of people with
access to a sewage system. This is a good sign, as it shows that the
GLM has good-quality sanitation usage and is highly urbanised.

Brief analysis: . L .
The water system at all geographical levels is fairly formalised and

refuse disposal by households in the GLM is formal, with a high
percentage of 88,12%, but less formal at the district municipal level and
the GSLM, with over 50% of households having to use their own refuse
dump. Electricity proves to be the main source of energy for both
cooking and heating at all geographical levels.

Table 37: Socio-economic profile of surrounding region —individual monthly income

John Taolo
. L - Gamagara Local Ga-Segonyana Local
Socio-economic indicators Gaetsewe District S Lo
C Municipality Municipality
Municipality
No income 43,99% 40,54% 45,89%
R1-R1 600 41,20%% 24,05%% 37,90%
R1 601-R6 400 8,19% 19,24% 9,23%
R6 401-R51 200 7,18% 15,47% 6,77%
R51 201 or more 3,23% 0,11% 0,21%

Approximately 40% of the population in all municipalities has no
income, and an average total of 34% of the population earns from
R1-R1 600 per month, which means they earn R19 200 and less per
annum.

Brief analysis:
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Table 38: Socio-economic profile of surrounding region — employment status

John Taolo
. L - Gamagara Local Ga-Segonyana Local
Socio-economic indicators Gaetsewe District S S
o Municipality Municipality
Municipality
Employed 31,83% 53,64% 33,67%
Unemployed 13,45% 11,53% 17,14%
Discouraged workers 7,97% 2,92% 6,58%
Other — not economically active 46,75% 31,91% 42,61%

Less than 50% of the working age population was employed at the time
of the census 2011, but in the GLM slightly more that 50% of the
population was employed.An average of 38% was not economically
active.

Brief analysis:

Table 39: Socio-economic profile of surrounding region — highest level of education

John Taolo
. S o Gamagara Local Ga-Segonyana Local
Socio-economic indicators Gaetsewe District S L
S Municipality Municipality
Municipality
No or limited primary school education 17,98% 14,71% 16,03%
Completed primary school 4,43% 2,46% 4.67%
Completed part of secondary school 4,89% 4,66% 4,50%
Completed secondary school 15,72% 22,80% 18,03%
Higher education 4,09% 7,21% 4,09%

The numbers in terms of education are not impressive at all
geographical levels. Less than 30% of the population managed to

Brief analysis: complete their secondary-school education, and out of that 30%, a total
average of only 5% managed to get a higher education. This could
mean the level of education in the municipalities is very low.

Table 40: Socio-economic profile of surrounding region — demographic profile by age

Northern Cape

Male Female Male Female Male Female Male Female

0-14 years
(children)

15-34 years (youth) 37,99% 35,93% 38,31% | 36,45% | 52,24% 32,49% 29,21% 25,53%
35-64 years (adults) | 24,74% 24,12% 27,33% | 27,42% | 23,58% 15,49% 32,00% 30,28%
65+ (elderly) 7,14% 9,86% 6,93% 9,89% 5,30% 13,65% 19,69% 25,61%

30,12% 30,09% 27,42% | 26,24% | 18,87% 38,37% 19,10% 18,57%

The largest proportion of the population across all population groups is the youth

Brief analysis: (aged 15-34).
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3.3

Khumani infrastructure development and poverty alleviation programmes

The adequate supply of infrastructure services has long been viewed as essential for economic development
and poverty reduction. There is a growing consensus that the private sector is expected to help in meeting
the significant needs associated with infrastructure construction, and to some extent finance projects aimed
at infrastructure development.

Through a consultative process with the local municipalities, Khumani is committed to contributing to the
improvement of the infrastructure and service delivery within the affected communities.

Throughout the life of the mine, Khumani intends to play an ongoing role in the formulation and
implementation of the IDP for the areas surrounding the mine. The mine will participate in local economic
development through the established IDP frameworks. Following approval of funds, the projects will be
monitored and progress recorded on a regular basis to indicate information such as the number of jobs
created, the number of beneficiaries and the financial expenditure on the projects. Both quantitative and
qualitative information will be reported in the mine’s annual SLP report, to be submitted to the regional
Department of Mineral Resources (DMR).

Tables 42 to 54 detail the local economic development projects envisaged to be supported by the mine,
taking cognisance of the socio-economic needs as highlighted in the early section of this chapter, and that
are in line with the objectives of the integrated development programmes of the GLM, GSLM and JTGDM.

Table 41 details the mine’s communication with the various stakeholders.

Table 41: Record of communication between Khumani Iron Ore Mine and the various stakeholders

Intervention/meeting Stakeholder(s) present

Khumani Mine, Ga-Segonyana LM,

11 October 2016 Stakeholder meeting Gamagara LM, NCNGOCO, Department of
Social Development
Khumani Mine, NCNGOCO,

13 October 2016 SLP 3 workshop Ga-Segonyana LM, Gamagara LM,
Department of Social Development

20 November 2016 Ga-Segqnyana Munl_cnpallty IpP Khu_manl Mine,
community consultation meeting T Dilotsotlhe

20 January 2017 Gamagara Mun|C|paI|ty IDE Khumani Mine,
representative forum meeting E Rost

Letters sent ‘SLP 3 project identification’ to Gamagara Municipality and Ga-Segonyana
Municipality, in preparation for SLP 3 meeting held on 10-02-2017.

Khumani Mine, JTGDM,

24 January 2017

10 February 2017 SLP 3 stakeholder meeting Gamagara LM, Ga-Segonyana LM,
NCNGOCO

March 2017 Regdlness assessments of identified Gamagara LM, Ga-Segonyana LM, KHU,

projects Aurecon

Khumani Mine, JTGDM,

26 May 2017 SLP 3 consultation meeting Gamagara LM, Ga-Segonyana LM,
NCNGOCO

31 May 2017 Discuss budget changes to project Ga-Segonyana LM

Khumani Mine, Gamagara LM,
Ga-Segonyana LM, NCNGOCO

Khumani Mine, Gamagara LM, JTGDM, Ga-
Segonyana LM, NCNGOCO, DMR

07 June 2017 SLP 3 consultation meeting

26 June 2017 Future Forum meeting
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3.4

Implementation of poverty alleviation and infrastructure development projects

Clearly evident in the IDPs of the local and district municipalities and supported in the spatial development
plans for the area is the need for significant infrastructure development projects such as housing,
accommodation and recreational facilities. There is also a substantial need to provide unemployed local
people with accredited training in mining-related and other portable skills. The establishment of a skills
database could provide both the mines and other businesses with a drive to increase local recruitment.
Through an integrated business plan between all the stakeholders, and considering the proximity of other
mines such as Sishen, the synergies between the operations could be developed in order to facilitate a pool
of skilled, employed people living in communities developed in a sustainable manner.

There are several opportunities for the development of enterprises with the potential to ensure sustainability,
provided Khumani continuously measures the growth of the project(s) and guides beneficiaries into self-
sustainability through a clear exit strategy.

At the time of writing this SLP, Khumani is an operation with sufficient funds available for investment in local
initiatives. The mine therefore undertakes to spend a total of R100 500 000 on the development and support
of the LED over the five-year period of this SLP. For project sheets detailing the annual key performance
indicators, please refer to Table 42 below.
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KHUMANI MINE: Social and Labour Plan

3.5

Housing and living conditions

Khumani has a focus on local recruitment, with a target of 60% of the workforce to be from within the local
labour sending area. Khumani promotes the idea that employees should have the opportunity to live with
their families in a sustainable social environment and have the opportunity to participate in wealth
accumulation through ownership of a primary residential property and the ultimate transfer of the title deed
to the employee. Khumani therefore has a primary focus on home ownership, and through the housing
strategy provides the opportunity to all employees to participate in the home-ownership model.

The mine facilitates the ownership process and encourages employees to participate in the company’s
subsidised housing scheme, or alternatively to become a private home owner in one of the formal
municipalities in close proximity to the mine.

A total of 1 260 serviced residential stands have been secured in Kathu.Furthermore, a total of 963 houses
have been constructed on these stands since the inception of the company’s housing scheme, and 763
Khumani employees have been assisted to become home owners through the scheme. In Kathu, 106 houses
are being rented to employees and contractors. In addition to the aforementioned, a total of 93 private home
owners have been assisted by the mine through the private home owner’s scheme.

The mine endeavours to improve the quality of accommaodation of its employees by:

e Providing a housing subsidy that supports the ownership model in one of the formal municipal areas in
close proximity to the mine; and

e  Promoting the importance and benefits of home ownership — and educating employees through
programmes regarding living budgets and housing options. Khumani provides a HomeWise
programme for all prospective home owners.

The mine developed a housing strategy for Khumani as depicted in Table 55. It commenced in FY 2007 and
continues to evolve, be enhanced and implemented.A housing forum was established as a measure to
continuously assess employees’ housing needs.

Table 43: Strategic plan for the implementation and enhancement of the housing strategy at Khumani Mine

Housing strategic action plan REEETEENS PERSUD) 213
g 9 P department completed

A baseline survey regarding the current housing status and needs | Khumani HR/Housing

. C leted
of employees was completed in 2015. Forum ompiete
Availability of formal housing and/or stands within the GSLM, GLM Khumani Housin
and TLM for the workforce was determined and sufficient land 9 Completed

. Development Company
procured and serviced.
Facilitating workforce access to appropriate finance to purchase Khumani Housing .
. . . Ongoing
existing houses or to build their own houses. Development Company
PI’OVI.SIO-n was maQe to provide m_ore flexibility for. employees in ARM/Housing
certain life stages in order to facilitate the upgrading or . . .
. . g Forum/Khumani Housing | Ongoing
downgrading to bigger or smaller houses within the home-
. Development Company
ownership scheme.
Ongoing engagement with the alliance to find a solution for the
implementation of a more inclusive housing subsidy for employees | ARM/Alliance Ongoing
opting to reside on tribal land in close proximity to the mine.
Assessing the status of the success and shortcomings of the
mine’s housing strategy with respect to improving/maintaining Housing Forum Quarterly

housing, welfare standards among the workforce and
recommendations for improvements.

With respect to housing, Khumani Mine complies with the 2014 Mining Charter, as Khumani has never utilised
a hostel system. Conversion of hostels into single units was therefore never a compliance issue at Khumani

Mine.
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3.6

Going forward, the KHDC private home-ownership system will continue to be utilised with its various housing
options, i.e. buying, renting, etc. The company has already purchased sufficient municipal land for future
extension if required, and sufficient housing stock (serviced stands/already built houses and land) is already
available for purchasing or renting.

Following negotiations with organised labour, the company has furthermore introduced a pre-tax interim
housing subsidy of R1 000 per month for all remaining employees not participating in the currently available
housing model/options at present. This interim arrangement will be in place until a final agreement/option is
in place to support those employees living on tribal land and who do not have access to formal ownership,
over and above the current KHDC and private home-ownership model.

A memorandum of understanding in this regard has been concluded with organised labour. A high-level
(CEO level) housing task team comprising national and regional union representatives, DMR national
representation, Department of Rural Settlements representation, etc. has already been constituted to
investigate and recommend a sustainable housing model for Assmang going forward. This task team has
committed itself to a sustainable housing model recommendation within 12 months following the submission
of this social and labour plan to the DMR. This model will be aligned to, inter alia, the MPRDA housing
regulations and vision. Khumani is therefore committing itself to a sustainable, MPRDA-aligned housing
model going forward.

Khumani has made provision for R25 million per annum (R125 million in total) to be available in order to
execute the housing commitment over the following five years of this SLP 3. This financial provision is based
on the current subsidies being paid, including the provision made for interim housing subsidies being paid to
employees not using the current available home-ownership scheme options.

Procurement plan

Khumani has formulated a procurement plan that aims to provide HDP and surrounding communities with a
preferred supplier status on all levels of procurement, namely goods and services. Khumani uses preferential
procurement as one the primary mechanisms to encourage local economic development in the communities
affected by its operations.

The policy makes provision for the following methodology:
e New suppliers are required to disclose information regarding their ownership/control and internal BEE
programmes.

e Khumani has put measures in place to monitor and verify the status quo of various suppliers and to
ensure that such information is reliable.

¢ Identifying certain services and or products for which there are sufficient HDP/local suppliers and
inviting only these suppliers to participate in the procurement process (i.e. ring-fenced tender
opportunities).

e  Where appropriate, dividing contracts and projects into smaller components to provide opportunities to
emerging HDP suppliers.

e Implement a scoring mechanism to give preference to BEE-compliant and local suppliers.
e  Setting favourable terms of payment for local, HDP and SMME suppliers.
e  Giving preference to products supplied and services rendered by HDP suppliers.

e |dentifying products that could be sourced locally and that could potentially be integrated with the
supplier development programme.

Khumani Iron Ore Mine provides the DMR with the required Form T on an annual basis at the end of each
reporting cycle, as per the legislated requirement.
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The table below indicates the action plan to be implemented by the mine for procurement.

Table 44: Strategic action plan for the implementation of a procurement strategy at Khumani Mine

. . . Responsible | Date to be
Local procurement strategic action plan Action
department completed

Review and maintain policies, procedures

Keep an updated preferential
procurement process and supplier
guideline booklet available for

and guidelines and reporting systems to suppliers. Supply Chain | Ongoing
assist in local and preferential procurement. Preferential procurement clause (with
set targets) in place for all contracts
with Khumani.
Khumani actively participates in the Northern
Cape Mine Managers Association (NCMMA) | Khumani is an active member of the
procurement forum and is committed to not NCMMA procurement forum and a
only develop local suppliers, but also signatory of the Northern Cape Supply Chain | Ongoing
suppliers within the broader Northern Cape — | Procurement Charter with the provincial
especially as towns/communities in the government.
Northern Cape are geographically dispersed.
Through the provincial government an
SMME portal has been established — Khumani posts RFPs and requests for Supply Chain | Onaoin
Khumani will encourage local and HDP SMME registration on this portal. PRl going
suppliers to register on this database.
. . . MME liers i ified for skill
Identify local HDP suppliers and provide S §upp lers identified .o.r skills and . .
SUDDOI enterprise development training Supply Chain | Ongoing
pport. programme.
Idgntlfy certain serv!c.es and/or products for Closed tenders for local SMME and
which there are sufficient HDP/local . .
. o . HDP suppliers are established and . .
suppliers and invite only these suppliers to : . Supply Chain | Ongoing
- . . ongoing for various products and
participate in the procurement process (i.e. .
. - services.
ring-fenced tender opportunities).
. . . Major suppliers encouraged to establish . .
Encourage national suppliers to localise. local offices. Supply Chain | Ongoing
Tender process: As part of its tender
evaluation and adjudication process Khumani’s tender evaluation criteria
Khumani will implement a scoring and calculation emphasise local Supply Chain | Ongoing
mechanism that gives a weighting to BEE- suppliers and BEE compliance.
compliant and local suppliers.
E li fi hi
rlcourage supp |§rs to. orm partners .|ps Implement favourable payment terms
with local companies without overlooking the .
. for HDP and SMME suppliers, e.g.
necessary requirements of the tender . .
. - progress payments, pre-payment for Supply Chain | Ongoing
process. Further strategies will involve .
- materials, payment before 30 days
setting favourable terms and/or payment for standard
local and HDP joint ventures and/or SMMEs. ’
Where necessary and feasible, provide
mentoring and capacity building assistance A supplier development programme
to local and HDP suppliers in order to has been established and implemented Supol
facilitate improvements in their business to provide skills training, business Chzgg Y Ongoing
practices so that the SMME sector can mentoring and support to local HDP
function successfully in conjunction with the suppliers/entrepreneurs.
mine.
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Target SLP 3
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Figure 6: GOODS expenditure targets with BEE suppliers over SLP 3 period

Target SLP 3
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Figure 7: SERVICES expenditure with BEE suppliers over SLP 3 period
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Table 45: HDP preferential procurement targets

Current: 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022

Total
Total HDP HDP Total HDP Total HDP Total HDP Total HDP
HDP rand HDP HDP HDP HDP HDP
rand rand 7 rand 5 rand rand 8 rand rand 3 rand rand 3 rand rand 9
% valu % % % % %
value @ value e value value value value | value value value value | value
N (o) (e} (9} N~
HDP spend @ L N — % © % o m © © MN
on goods at Lo N ~ 3 ~ o o o N o o S
the mine S Te} 3 Te} R =t 2 2 g S 8 <
o S 50% 0 S 50% © N 52% o o 55% — ™ 58% < o 60%
(rand value I ~ o ) o - — o) o ® —
and N NI © Q 3o} © o — ~ ~ © <
N~ © o0} o> o o N N (2] (2] n To]
percentage) — — N — o~ - ~ - ~ —
HDP mu.m:a N~ < © © o) ™ o < o - o o)
on services at R & Q 8 Q 8 2 S & S 3 >
the mine 0 © o] N~ ™ ~ N ™ — ~ — o
© o~ 0 0 9 0 N~ © 0 N 0
(rand value @ S 29% | @ Q 29% 9 3 35% 0 2 40% S © 45% 3 S 50%
o0} N (o)} - N [0} [} o [e0] N~ o Lo
and 8 S g 9 2 5 2 3 5 8 5 8
percentage)
Total spend
on
among rop I 2 | g 2 | @ 3 | 8 2 | 8 5| 8
among ID_U N m o < o © ] — o o = o
companies as. NN 2| g S B 2 | 8 I | 8
arand value ™ 9 o~ o © ~ ~ ~ Lo o o ™
or percentage & © ) 3 > 3 > 3 8 S R Q
Oﬁ Hoﬁm._ — % ™ (@] < N (e} < (o)) (o] — o0}
N N — N - N — (qV] — (90] —

procurement
spend at the
mine

*Please note that spends from 2017 to 2022 are estimates.
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KHUMANI MINE: Social and Labour Plan

4.1

DOWNSCALING AND RETRENCHMENT

Introduction

This section deals with the management of downsizing and retrenchments. It is the mine’s intention to abide
by the guidelines as set out in the Labour Relations Act.

In addition to the objectives of the mine to facilitate a sound business plan, further strategies for avoiding job
losses and a decline in employment are as follows:

e Ensuring that the business remains viable by keeping the cost structure as low and competitive as
possible.

e  Ensuring a productive and skilled workforce through training and motivation.

e  Making continuing adjustments to production methods to remain competitive.

e  Continuously seeking ways of growing and extending the business to ensure future sustainability.

e  Sound labour and succession planning in line with the mine work plan.

e Arecruitment policy and practices that will support the labour plans.

e  The continuous monitoring and evaluation of natural attrition (retirements, resignations, etc.).

e  Continuous consultation with organised labour (through the Future Forum) to identify and implement
strategies and initiatives to avoid job losses and a decline in employment.

Contractors will be expected to place workers on other contracts and sites within their company wherever
possible in the event of downscaling or closure.

The focus of training and development programmes will be to provide:

¢ Numeracy and literacy training.

e  Where possible, training in line with the National Qualifications Framework as well as other
established skills programmes.

o Portable skills, defined as skills that the employee can use to gain employment either inside or outside
the mining industry, or to create their own employment opportunities.

e  Skills training for industry and market requirements.

Khumani recognises that to successfully downscale or close a mine, a trilateral consultation and problem-
solving process is required between the mine, the relevant government departments and the local
communities surrounding the area of the operation. For communities, closure can cause severe distress due
to the threat of economic and social collapse. The mine takes note of the following regeneration focus areas
where planning for mine closure is concerned:

e The restoration of the land surface to a quality sufficient to support pre-mining land use potential.

e Restoration of ecologically functioning mined land.

o Efficient alternative use of mine infrastructure should be encouraged where economically justified.

e Job creation through education and stimulation of the economic activity.

e  Skills development of employees and community members.

In the event of downscaling, detailed processes will be drawn up in line with section 189A of the Labour
Relations Act, as amended, and in conjunction with section 52(1) of the MPRDA and Regulation 46(e). The
process should entail the following:

e  Establishment of a forum.

e |dentifying mechanisms to save jobs and avoid job losses and a decline in employment.

e |dentifying mechanisms to provide alternative solutions and procedures for creating job security where
job losses cannot be avoided.
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4.2

4.3

e |dentifying mechanisms to ameliorate the social and economic impact on individuals.

e |dentifying regions and economies where retrenchment or closure of Khumani is certain.

This will be discussed in the following sections.

Establishment of a Future Forum

In consultation with the workforce, the mine has established a permanent consultative forum, the Future
Forum. This forum consists of management and representatives of unionised and non-unionised employees,
and meets on a regular basis — at least once a quarter. The aim of the Future Forum is to discuss issues of
mutual interest to employees and management representatives. Minutes of every meeting for the new five-
year SLP period will be taken and distributed to all representative parties.

The Future Forum will further fulfil the following roles:

e  Promote ongoing discussions with stakeholder representatives about the sustainable future of the
mine.

e Look ahead to identify opportunities, challenges and possible solutions with regard to socio-economic
sustainability issues.

o Engage on matters of mutual interest to management and stakeholders.

e Act as the communication channel with respect to the broader SLP undertakings, targets and
achievements.

The Future Forum will be constituted in terms of the Forum Forum constitution.

Communication with authorities

In compliance with section 52(1) of the MPRDA, on identifying the need to reduce mining operations, should
the profit revenue ratio of Khumani be less than 6% on average for a continuous period of twelve (12) months,
or should 10% or more of the workforce have to be retrenched, a comprehensive consultation process with
the relevant trade union structures or affected employees will commence in compliance with sections 189
and 189A of the Labour Relations Act, 1995 (as amended) through the established Future Forum structure.

As planning for the social plan and its associated job-loss and retrenchment-management programmes
commences, the DoL and the DMR (specifically the Minerals and Mining Development Board) will be notified
in accordance with section 52(1)(a) of the Act. The following table outlines the strategic action plan with
regard to communicating with the authorities. The government authorities will be given notice of the time
frame for the closure process, as well as the ongoing consultation and social plan through the Future Forum
structure. Regular progress reports will subsequently be distributed to the necessary departments, including
the social plan and productivity advisory council and the Department of Provincial and Local Government.
The board’s directives will be adhered to in order to comply with its corrective measures.

Table 46: Strategic action plan for communicating with authorities

. . L . . Responsible Date to be
Strategic action plan for communicating with authorities P
department completed

In the event the need is identified to reduce mining operations and

therefore for the retrenchment of the workforce, the Future Forum is HR and Future In the event of
required to enter into consultation with the affected employees or Forum retrenchments
relevant trade unions.

As planning for job loss and retrenchments commences, the Future
Forum needs to notify:

HR and Future In event of
Department of Labour Forum retrenchment
DMR, specifically Minerals and Mining Development Board
(in the event of 10% or more of the workforce being affected)
Government authorities to be given notice of time frames. HR and Future In event of
Forum retrenchment
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4.4

4.5

Mechanisms to avoid job losses

In order to save employment, the mine will appoint the optimum staff component to run the mine efficiently.
Consequently, there should be no superfluous people in jobs that could become redundant. The mine will
recruit people from the community, thus enabling them to stay within the community and minimising the risk
of losing their homes, should retrenchment occur. This will also lessen the impact of retrenchment, as
communal support systems will still be available.

Khumani will further investigate alternative options to save employment. These could include, but will not be
limited to, the following strategies as outlined in the table below:

Table 47: Strategic action plan to save jobs and avoid job losses

. . . - Responsible Date to be
Strategic action plan to save jobs and avoid job losses P
department completed

A reduction in working hours as well as a change in shifts. This will result | HR Department,
in a reduction in remuneration for the employees, but it will save jobs for | mine management | When it occurs
a period of time. and Future Forum

HR Department,
People leaving for a period until they are required again. mine management | When it occurs
and Future Forum

HR Department,
mine management | When it occurs
and Future Forum

Natural attrition will be encouraged. This will result in the redistribution of
employees and could lead to retraining of employees where necessary.

HR Department,
mine management
and Future Forum

Multi-skilling of all employees and redeployment of workers to other
sections within the mine.

Ongoing and when
it occurs

Continuous consultation with organised labour (through the Future
Forum) to identify and implement initiatives to avoid job losses and a
decline in employment, for example through:

. Job sharing

o Reduction/cessation of overtime

. Placing a moratorium on recruitment

o Redeployment of the current workforce

o Termination of contracts

HR Department,
mine management | When it occurs
and Future Forum

Ramp up on various training and development initiatives to provide:

o Numeracy and literacy training.

. Where possible, training in line with the National Qualifications
Framework as well as other established skills programmes.

. Portable skills that are recognised by the mining and other relevant
industries, including the alignment of portable skills training to the
economic requirements identified in the local labour sending area.

. Portable skills that allow employees to create their own
employment.

. Skills training for industry and market requirements.

HR Department,

Training

Department, mine | When it occurs
management and

Future Forum

Provision of alternative solutions and procedures for creating job security where job losses cannot
be avoided

One of Khumani's objectives is to ensure that through the effective implementation of its HRD plan,
appropriate systems for creating employee mobility will be in place. Where possible, an appropriate
programme will be implemented to further diversify the skills base of retrenched employees through
learnerships, skills programmes and portable skills training. Furthermore, Khumani will assist affected
employees in finding alternative forms of employment or sustainable livelihoods. This will be done where
necessary, given the expectation that the infrastructure development initiatives planned for the affected
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communities will absorb a portion of the workforce after closure. The focus of this phase will fall on the
integration of the workforce into various LED projects and/or enterprise development projects, which will be
done in collaboration with the district and local municipalities. Where workers cannot be absorbed into these
initiatives, they will be furnished with skills and training (through the HRD programmes) that increase their
potential to find alternative employment after mine closure.

The mine, in conjunction with all affected parties, will adopt the processes as outlined in the following table:

Table 48: Strategic action plan for the provision of alternative solutions

Strategic action plan fo

e provision of alternative solutions

Establish a retrenchee database including information regarding
existing skills, experience and expertise. This database will be used to
identify potential employment opportunities within or outside the
company.

Multi-skill employees to maximise re-employment opportunities after
closure.

Appropriately train and skill retrenchees in order to find alternative
employment within the company or in the open job market.

Establish a ‘job-help’ facility to assist employees in locating alternative
employment after decommissioning: assist employees to compile CVs,
ensure interaction with potential employers and other opportunities,
provide training in interview techniques, etc.

Capacity building with employee households in major labour sending
areas to establish a sustainable livelihood network that can absorb
retrenchees after mine closure or downscaling.

Identify appropriate people from the retrenchee pool to be considered
for potential enterprise development opportunities.

Responsible
department

HR Department
and Future Forum

HR Department
and Future Forum

HR Department
and Future Forum

HR Department
and Future Forum

HR Department
and Future Forum

HR Department
and Future Forum

When it occurs

When it occurs

When it occurs

When it occurs

Ongoing

When it occurs

Date to be
completed

Mechanisms to ameliorate the social and economic impact on individuals, regions and economies
where retrenchment or closure of Khumani is certain

To ameliorate the social and economic impact on individuals, regions and economies where retrenchment
or closure of Khumani is certain, mine management, together with the Future Forum, will assess in advance
the impact that will be caused by the retrenchment and/or closure of its operation. This will be communicated
to the affected individuals and communities so as to make all affected parties aware of what the outcome of
the retrenchment and/or closure will be. Proposals to lessen the impact on the socio-economic situation of
the area concerned will be considered. In order to assess this impact, a socio-economic impact analysis
(SEIA) will be carried out by specialist consultants prior to the development of detailed closure management
plans. Such an impact assessment will incorporate interaction with the Future Forum and relevant community
structures. The strategic plan to ameliorate the socio-economic impact is represented in the following table:
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Table 49: Mechanisms to ameliorate socio-economic impact in instances where job losses cannot be avoided

Strategic action plan for mechanisms to ameliorate socio- Responsible Date to be
economic impact department completed

Assistance to retrenchees:

. Retrenchment counselling where required.

. In conjunction with the DoL, facilitate the completion of UIF claim
forms at the mine premises.

. Assist retrenchees to find alternative employment with other
companies through the compilation of a database stating the skills
and contact numbers of all available employees.

. Distribute the database to community forums, SMMEs in the area,
other existing mines, as well as other industry players.

HR management,
mine management | When it occurs
and Future Forum

Training and re-employment programmes to facilitate job creation in the
relevant municipal areas:
. A relevant skills audit will be conducted to assist employees with
specific skills to form and start small businesses. HR management,
. Provide advice on personal financial planning during annual mine management | When it occurs
induction programme. and Future Forum
o Provide comprehensive training and development programme for
retrenched employees, in line with the earlier undertakings for
non-mining and mining-related portable skills training.

Financial provisioning:

e  The mine will ensure that sufficient financial provisioning is in HR management,
place for the implementation of all plans relating to the process | mine management = When it occurs
of downscaling and retrenchments. and Future Forum

Post-closure planning

Management strategies for the post-closure period will also be developed with local stakeholders within the
closure planning process. Strategies that avoid dependency among the social intervention beneficiaries and
promote independence among individuals and businesses in the community will be developed to ensure
post-closure sustainability. Ongoing consultation and advisory roles facilitated through the Future Forum
structure will be utilised to ensure that the programmes and plans continue to deliver sustainable and effective
benefits. The continued contribution and management role of the local government in this respect will be
essential to the post-closure management process.

Planning for specific LED projects at closure is difficult, given that the life of the proposed mine is 24 years.
Knowledge of the specific LED needs within the area surrounding the mine at the time of, or several years in
advance of closure, is difficult. However, cognisance of the need for comprehensive LED projects that are
developed with the aim of sustainable social and economic development in the region surrounding the mine,
particularly for the workforce and/or communities previously dependent on the mine for their livelihoods, will
be key. Such planning will commence at least five (5) years prior to the anticipated closure.

Social and labour plan (SLP) communication

In order to comply with the requirements of the MPRD Act (specifically Regulation 46(f)) Khumani Iron Ore
Mine will ensure that stakeholders are informed about the provisions laid out in the mine’s SLP, as well as
progress in achieving the objectives, on an annual basis. The strategy to communicate the SLP is
summarised in the table below:
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Table 50: Strategic action plan to communicate the social and labour plan

. . . L. Responsible Date to be
Strategic action plan with respect to SLP communication P
department completed

Copies of the SLP will be distributed to all stakeholder representatives

P . . . Bi-annual
whose responsibility it is to communicate the content to their respective | HR Department .
. . campaigns
constituencies.
An SLP Future Forum has been set up to discuss and communicate .
. . . . ; - Bi-annual
SLP issues during the life of the mine, as well as issues pertaining to HR Department :
campaigns

downscaling and retrenchment should these arise.
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5 FINANCIAL PROVISION

5.1 Financial provision (Regulation 46(E))

In terms of section 23(1)(e) of the MPRDA, ‘The Minister grants a mining right if the applicant has provided
financially and otherwise for the prescribed SLP’. This section intends to outline the manner in which Khumani
Iron Ore Mine aims to provide financially for each component of the SLP. Table 63 provides a summary of
the financial commitment by the mine for the next five (5) years.

Table 51: Summary of financial provision for key elements of Khumani Mine’s SLP over the five-year period
(FY 2017-2022)

Total financial

Category 2017/2018 2018/2019 2019/2020 2020/2021 2021/2022 |provision (2017-
2022)
Human
resource
development 26 794 658,00 | 28 093 364,00 | 21 997 258,00 | 21 882 904,00 | 22 211 689,00 120 979 873,00
programmes
LED 13 350 000,00 | 21 750 000,00 | 23 200 000,00 | 23 600 000,00 | 18 600 000,00 100 500 000,00
programmes
Housing and
living 25 000 000,00 | 25 000 000,00 | 25 000 000,00 | 25 000 000,00 | 25 000 000,00 125 000 000,00
conditions
Based on the current balance sheet and given a favourable current asset (which
includes cash generation) to current liability ratio, the current retrenchment
Closure and liability/provision of R150 million and the projected R343 million can be more
retrenchment- | than offset over five years.

- . . 343 000 000,00
management | Khumani will have this retrenchment obligation in terms of the new SLP

programmes | evaluated formally on an annual basis over the five-year period and
independently confirmed to continuously demonstrate that the mine has
sufficient cash to cover the liability.

Estimated
total
provision for
SLP

65 144 658,00 74 843 364,00 70 197 258,00 70 482 904,00 65 811 689,00 689 479 873,00

SECTION 5: Financial Provision 81



KHUMANI MINE: Social and Labour Plan

5.2 Financial provision for human resource development programmes (Regulation 46(E)(1))

The mine undertakes to commit the following towards human resource development training programmes at
the mine for its workforce, in accordance with the Mining Charter:

Table 52: Summary breakdown of human resource development’s five-year budget for Khumani Mine

Total financial

provision
2017/2018 | 2018/2019 | 2019/2020 | 2020/2021 | 2021/2022

(2017-2022)

Financial provision for

h 6306193 6306193 6512193 | 6512193 | 6512193 12 612 386
learnership programmes

Financial provision for
leadership development 500 000 500 000 500 000 500 000 500 000 2500 000
programmes

Financial provision for
core business training 10048 272 | 11299 478 | 11556 965 | 11091 411 | 11 368 696 53 364 822
programmes

Financial provision for
portable skills training 304 000 320 000 33500 350 000 365 000 1372500
programmes

Financial provision for 6306193 6306193 6512193 6512193 | 6512193 32 148 965
mentorship programmes

Financial provision for
bursary programmes 800 000 800 000 800 000 800 000 800 000 4 000 000

(study assistance)

Financial provision for
bursaries based on 600 000 600 000 600 000 600 000 600 000 3 000 000
scarce skills programmes

Financial provision for
graduate trainee 100 000 100 000 100 000 100 000 100 000 500 000
programmes

Total financial provision
for human resource
development
programme *

24 964 658 26 231864 20102658 19953604 20 245 889 109 498 673

*Note: This budget reflects the estimated direct costs of the above-mentioned training programmes. It does
not include indirect costs nor any other training programmes not listed above, but that are included in the
total training budget for Khumani.
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53

54

Financial provision for local economic development programmes (Regulation 46(E)(2))

Section 3 details the mine’s plans to undertake LED in line with the integrated development strategies of the
local and district municipalities (refer to sections 3.4 and 3.6).

Table 53: Summary of financial commitment to local economic development for Khumani for five years

Financial Total financial
provision for LED | 2017/2018 | 2018/2019 | 2019/2020 | 2020/2021 | 2021/2022 ?;81’;7;%’;8
ProgTEmnes 2021/2022)

Financial provision for | 4 5 a5 3500 00| 21 750 000,00 | 23 200 000,00 23 600 000,00 | 186 000 00,00 100 500 000,00
LED programmes

Table 54: Summary of financial commitment to housing and living conditions for Khumani for five (5) years

. : Total financial
Financial rovision
provision for LED 2017/2018 2018/2019 2019/2020 2020/2021 2021/2022 ?2017/2018—
programmes 2021/2022)

Financial provision for
housing and living 25 000 000,00 | 25 000 000,00 | 25 000 000,00 25 000 000,00 25 000 000,00 125 000 000,00
conditions

Financial provision for management of downscaling and retrenchment (Regulation 46(E)(3))

The ongoing investment in human resource development programmes and the facilitation of training during
the life of Khumani is intended to support the acquisition of skills that will ensure the employability of the
workforce beyond the life of the mine. In addition to this, Khumani will comply with the Basic Conditions of
Employment Act in respect of assistance to employees directed at facilitating the further acquisition of skills
that will be of value to employees at the time of retrenchment.

The current obligation in the unlikely event of immediate mine closure is R152 million. This number, assuming
the current employee profile and an escalation factor of 5% per annum over the five-year period, will increase
the obligation to R343 million. The R343 million is a best estimate that allows for inflation and the increase
in the workforce’s number of years of service over the period of five years.

However, based on the current balance sheet and given a favourable current asset (which includes cash
generation) to current liability ratio, Khumani can more than offset the current retrenchment liability/provision
of R150 million and the projected R343 million over five years.

In terms of the new SLP, Khumani will have this retrenchment obligation evaluated formally on an annual
basis over the five-year period and independently confirmed to continuously demonstrate that the mine has
sufficient cash to cover the liability.
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Table 55: Summary of financial commitment to downscaling and retrenchment for Khumani Mine for five years

Financial provision . .
Total financial

for the management

of downscaling and 2017/2018 | 2018/2019 | 2019/2020 | 2020/2021 | 2021/2022

provision
(2017/2018-

:)ertorge?:r:mzzt 2021/2022)

Based on the current balance sheet and given a favourable current asset

(which includes cash generation) to current liability ratio, the current

retrenchment liability/provision of R150 million and the projected R343

million can be more than offset over five years.

Amount 343 000 000

In terms of the new SLP, Khumani will have this retrenchment obligation

evaluated formally on an annual basis over the five-year period and

independently confirmed to continuously demonstrate that the mine has

sufficient cash to cover the liability.
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INLEIDING EN AANHEF

Inleiding
Deur sy Khumani Myn ontgin Assmang (Eiendoms) Beperk ystererts in 'n oopgroefmyn in die Noord-Kaap.

Khumani Myn (Khumani) is ongeveer vyf-en-twintig (25) kilometer vanaf Kathu in die Noord-Kaap geleé,
binne die grense van twee (2) plaaslike en distriksmunisipaliteite: die Siyanda Distriksmunisipaliteit, waarin
die Tsantsabane Plaaslike Munisipaliteit (TPM) geleé is, sowel as die John Taolo Gaetsewe
Distriksmunisipaliteit (JTGDM), waarin die Gamagara Plaaslike Munisipaliteit (GPM) geleé is. Die
ysterertsneerslae is ongeveer sestig (60) kilometer noord van die Beeshoek Myn en langs Kumba se Sishen
Ysterertsmyn geleé. Khumani het in Julie 2008 met volle produksie begin.

Die Khumani-hulpbronne is onder die beste ysterertshulpbronne in Suid-Afrika ten opsigte van kwaliteit en
kwantiteit. Op grond van die huidige reserwes, met 'n produksie van 14 miljoen ton per jaar, word 'n
lewensduur van meer as vier-en-twintig (24) jaar vir die myn beplan. Die maatskappy se deurlopende
bekommernis is egter dat die swak wéreldekonomie tot 'n skerp daling in ysterertspryse kan lei, wat 'n
negatiewe impak op die maatskappy se ekonomiese vooruitsigte en verbintenisse in die maatskaplike en
arbeidsplan (MAP) kan hé.

Khumani staan voor uitdagings ten opsigte van werwing en die aanstel van geskikte vaardighede om
doeltreffend en betyds sy mandaat uit te voer om sy produksie- en ander teikens te behaal. Ten einde hierdie
uitdagings te oorkom, is die myn se huidige fokus daarop om interne werknemers op te lei en hulle
bevoegdheid te ontwikkel om produksie te ondersteun en skaars vaardighede nasionaal te werf. Die myn is
daartoe verbind om waar moontlik plaaslike mense aan te stel, en sal voortgaan om vaardighede deur middel
van opleiding-, leerderskap- en beursskemas te ontwikkel.

Die gemeenskap en die dorp van Kathu moet veral vinnige groei en 'n geweldige vraag na infrastruktuur en
dienste van GPM hanteer. Khumani, as ’'n strategiese vennoot van die munisipaliteit, sal deur sy sosio-
ekonomiese ontwikkelingsprogram (SEO-program) help om die kapasiteit in die gemeenskap te bou. Ons
sosio-ekonomiese ontwikkelingsprogram sal tot voordeel van die GPM-gebied en die Ga-Segonyana
Plaaslike Munisipaliteit-gebied wees. Albei hierdie plaaslike munisipaliteite is in die JTGDM geleé. Aangesien
die Assmang Beeshoek Myn reeds die TPM-gebied dek, en aangesien die Assmang Blackrock Myn primér
op die Joe Morolong munisipale gebied fokus, sal Assmang Khumani nie plaaslike ekonomiese-
ontwikkelingsprojekte (PEO-projekte) in hierdie gebiede toewys nie. Ten einde beleggings te komplementeer
wat reeds binne die GSPM-gebied deur die Assmang Blackrock Myn gemaak word, sal Assmang Khumani
ook PEO-befondsing in hierdie gebied bydra. GSPM is 'n belangrike arbeidsverskaffingsgebied en hierdie
munisipale gebied word deur die negatiewe impak van die mynboubedrywighede in die streek geraak.

Die myn is verbind tot die doelwitte van die huidige mynbouhandves, asook dié van die MAP soos dit in
artikel 41 van die regulasies uiteengesit word, naamlik om:

¢ Indiensneming te bevorder en die maatskaplike en ekonomiese welstand van alle Suid-Afrikaners te
verbeter;
e Totdie transformasie van die mynboubedryf by te dra; en

e Te verseker dat die houers van mynregte bydra tot die sosio-ekonomiese ontwikkeling van die
gebiede waar hulle bedrywig is.

Die korporatiewe struktuur van Assmang word in figuur 1 hieronder verskaf.

Die diagram hieronder beeld die eienaarskapstruktuur van Assmang uit:

AFDELING 1: Aanhef 2
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The diagram below indicates the ownership structure of Assmang:

Assmang
ARMI Ubuntu-Botho Commercial Enterprises Boleng Trust
(100,00% HDSA ownership) (100,00% HDSA beneficiaries) (100,00% HDSA ownership)
40,35% 0,38% 14,28%
A 4 A 4
ARM Limited Assore Limited
(Total 53,89% HDSA ownership) 50,00% 50,00% (26,07% HDSA ownership)
'y F
13,16% v ! 11,79%
ARM BBEE Trust Assmang Fricker Road Trust
(100,00% HDSA beneficiaries) (Total 39,98% HDSA flow through) (100,00% HDSA ownership)

Figuur 1: Assmang-eienaarskapstruktuur

1.2 Aanhef

'n Opsomming van die maatskappybesonderhede vir Khumani word in tabel 1 hieronder verskaf, met figuur
2 en figuur 3 wat die ligging van die myn uiteensit.

Tabel 1: Opsomming van Khumani Myn
Naam van maatskappy: Assmang (Edms.) Bpk.
Naam van myn: Khumani Myn
Fisiese adres: Parsons 544, Dingletonweg, Kathu 8446
Posadres: Privaat Sak X503, Kathu 8446
Kontakpersoon: Mnr. Mark Oosthuizen
Telefoonnommer: 053 723 8135
Faksnommer: 0865444359
Ongeveer 25 km suid van Kathu in die Noord-Kaap
Kommoditeit: Ystererts
Lewensduur van myn: 24 jaar
Finansiéle jaar (FJ): 1 Julie tot 30 Junie

Verslagdoeningstydperk: 1 Julie 2017 tot 30 Junie 2022
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Figuur 3: Plan wat die ligging van Khumani Myn aandui
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1.3

Mynmetodologie

MYNBOU: Die ertsneerslag is deur middel van konvensionele oopmynboutegnieke ontgin. Erts- en
afvalmynblokke word met behulp van boormasjiene vir die losskietproses voorberei. Wanneer die erts en
afval losgeskiet is, word dit met laaiers en/of grawe op vaste vervoertrokke gelaai. Die trokke vervoer die erts
na die primére vergruisers en onbehandelde voorraadhope, en die afval na twee bolaag-afvalhope.

VERWERKING: N& die primére en sekondére vergruisingsbedrywighede word die vergruisde erts na die
verwerkingsaanleggebied vervoer, wat weg van die myngebied op die plaas Parson geleé is. Opgraad- en
ondergraad- vergruisde erts word afsonderlik op voorraadhope geplaas, met toegewyde stapelaars, en
herwin om apart aan die toegewyde opgraad- en ondergraad-verwerkingsaanlegte gevoer te word.
Opgraaderts hoef slegs gesif te word, terwyl ondergraaderts veredel moet word om aan die markvereistes
te voldoen.

Opgraaderts wat geen veredeling nodig het nie, met ander woorde wat aan die vereiste chemiese
spesifikasies voldoen, word gewas, in toekringloop tot -32 mm vergruis en in twee (2) markverwante produkte
gesorteer:

¢ Klonterige uitvoerproduk
e  Fynerts-uitvoerproduk

Ondergraaderts (met ander woorde erts wat nie aan die vereiste chemiese spesifikasies voldoen nie), word
gewas, in toekringloop tot -32 mm vergruis en in 'n growwe fraksie en ’n fyn fraksie gesif voordat dit veredel
word.

Veredeling word met behulp van wipsiftegnologie gedoen. Wipsiwwe skei die erts op grond van die spesifieke
digtheid van die deeltjies. Die skeidingseenhede werk op s6 ’n manier dat deeltjies in die ondergraaderts met
digthede van gewoonlik minder as 4,9 as afval verwerp word, terwyl deeltjies met ’'n spesifieke digtheid van
meer as 4,9 as 'n produk herwin word. Die produkte van die veredelingsprosesse word gesif in die
markverwante groottes soos hierbo gemeld word. Die wipsifaanleg het 130 ondersteuningspersoneel in diens
wat by hierdie MAP ingesluit word.

WHIMS-AANLEG (nat, hoé-intensiteit- magnetiese skeier): Die nat, hoé-intensiteit- magnetiese skeierproses
(WHIMS-proses) is ontwerp om die laegraad-afvalwater te veredel wat as 'n afvalproduk van die produksie
van die klonterige en fynerts-uitvoerprodukte geproduseer word. Deur die feit te benut dat 'n verskil in
magnetiese vatbaarheid bestaan tussen die waardevoller Fe-draende materiaal en die afvalminerale, kan
die WHIMS-verwerkingseenhede die chemiese spesifikasies van die afvalwater na dié van die fynerts-
uitvoerproduk opgradeer. Sodoende kan die WHIMS-verwerkingsaanleg bykomende uitvoerproduk lewer
van materiaal wat andersins as afval geklassifiseer sal word. Die aanleg het 31 ondersteuningspersoneel in
diens wat by hierdie MAP ingesluit word. Daar is nog 63 personeellede wat soos volg in kontrakteurs se
diens is:

Tabel 2: Kontrakteurs wat by die WHIMS-aanleg werk

Kontrakteur Getal werknemers

Process Automation (Edms.) Bpk. 5
Rufco Engineering BK 37
Weir Minerals Africa (Edms.) Bpk. 8
B & W Instrumentation & Electrical (Edms.) Bpk. 2
DRA Mineral Projects (Edms.) Bpk. 10
Shaw Controls (Edms.) Bpk. 1
Groottotaal 63
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1.4 Huidige en verwagte arbeidsmag

Tabel 3: Beplande Khumani-werknemers

Mynbedrywigheid/-kontrakteur Diens aan die myn verskaf Bepl_ande gletal BEAREEE
by die myn

Bestuur, myn- en ingenieursarbeidsmag vir

oppervlakbedrywighede 1600

Assmang Khumani Myn

Tabel 4: Khumani arbeidsverskaffingstatistiek per gebied van geboorte

. . Provinsiale Provinsiale
Provinsie Munisipaliteit van geboorte
totaal )

Buffalo City Metropolitaanse Munisipaliteit

Emalahleni

Engcobo

Gariep

Inxuba Yethemba

King Sabata Dalindyebo
Oos-Kaap Makana 45 2,82%
Mbizana

Mhlontlo

P P NN DN DN W =

Nelson Mandela Metropolitaanse Munisipaliteit 15
Raymond Mhlaba 1
Senqu 6
Uzimvuba 1
Dihlabeng 4
Kopanong 1
Letsemeng 1
Maluti-A-Phofung 3
Mangaung Metropolitaanse Munisipaliteit 26
Mantsopa 1
Matjhabeng 11
Vrystaat Matsiloyana 70 4,39%
Metsimaholo
Mohokare
Moghaka
Nala
Ngwathe

Setsoto

Gauteng

Tokolongo
Stad Johannesburg Metropolitaanse Munisipaliteit
Ekurhuleni Metropolitaanse Munisipaliteit

Emfuleni

1 Khumani-sakeplan gedateer Julie 2016

N A NN INWN e

e
o | w

69 4,32%

[EnY
N
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. . Provinsiale Provinsiale
Provinsie Munisipaliteit van geboorte
totaal %

Lesedi 2
Mogale City
Rand West City 5

[EnY
~

Tshwane Metropolitaanse Munisipaliteit
Abaqulusi
Buffalo City Metropolitaanse Munisipaliteit
Stad Umhlathuze
Endumeni
Ethekwini Metropolitaanse Munisipaliteit
KwaZulu-Natal Groter Kokstad 15 0,94%
Inkos Langalibelele
Mandini
Msundizi
Newcastle
Umzimkulu
Blouberg
Collins Chabane
Elias Motsoaledi
Fetakgoma
Groter Tzaneen
Lephalale
Limpopo Makhado 26 1,63%
Mogala Kwena
Mopani
Musina
Polokwane
Thukamela
Onbekend
Stad Mbombela
Dr Ixley ka Isaka Seme
Dr JS Mokoka
Emalahleni

16
Mpumalanga Groter Tsubatse 1,00%
Lekwa

Steve Tshwete

Thaba Chweu

PR AN W R R RPN OOR RPN R R R R R PR RPRINRPENRPEP ®R R PR~

Victor Khanye

=
=

Stad Matlosana
Ditsobotla 1

Noordwes Groter Taung 62 166 10,40%
Kagisano-Molopo 18

Lekwa-Teemane 2
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. . Provinsiale Provinsiale
Provinsie Munisipaliteit van geboorte
totaal %

Noord-Kaap

Wes-Kaap

Madibeng
Mahikeng

Mamusa

Magquassi Hills
Moses Kotane
Naledi

Ngaka Modiri Molema
Ramotshere Moiloa
Rustenburg
Tswaing
Ventersdorp/Tlokwe
I Kheis

Dawid Kruiper — Khara Huis
Dikatlong
Dikgatlong
Emathanjeni
Gamagara
Ga-Segonyana
Hantam

Joe Morolong
Kagisano-Molopo
Kai !Garib
Kammiesberg
Kareeburg

Karoo Hoogland
Kgatelopele
Khai-Ma

Magareng

Naledi

Nama Khoi
Phokwane
Richtersveld
Siyancuma
Siyathemba

Sol Plaatjie
Tsantsabane
Ubuntu

Onbekend

Breedevallei

Stad Kaapstad Metropolitaanse Munisipaliteit

Drakenstein

Matzikama

1
10
3

498

1109 69,49%

238

51 3,20%
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. . Provinsiale Provinsiale
Provinsie Munisipaliteit van geboorte
totaal %

Saldanhabaai 7

Stellenbosch 2

Swartland 1

Witzenberg 1

Botswana 2 2 0,13%

Engeland 1 1 0,06%

lerland 1 1 0,06%
Ander Wallis 1 1 0,06%

Namibié 22 22 1,38%

Zambié 1 1 0,06%

Zimbabwe 1 1 0,06%

Groottotaal 1 596 1596 100,00%

Figuur 4 dui die huidige profiel van die arbeidverskaffingsgebiede (AVG’s) van Khumani-werknemers aan en
toon dat 69,5% van die arbeidsmag uit die Noord-Kaap gewerf word. Khumani is daartoe verbind om hierdie
profiel te handhaaf en selfs te verbeter.

PROVINCES BY BIRTH %

North West, 166,10%

Mpumalanga, 16, 1%
Limpopo, 26,2%

KwaZulu-Natal, 15, 1%
Northern Cape, 1109, 70%

Gauteng, 69, 4%

Free State, 70, 4%

Eastern Cape, 45, 3%

Other, 29, 2%_/

Western Cape, 51, 3%/

Figuur 4: Arbeidverskaffingsgebiede volgens geboorte by Khumani Myn soos in Oktober 2016
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Tabel 5: Khumani-arbeidsverskaffingstatistiek volgens gebied van huidige woonplek

Provinsie Munisipaliteit waar woonagtig ‘ Provinsiale totaal Provinsiale % ‘

Vrystaat Mangaung Metropolitaanse Munisipaliteit 1 0,06%
Stad Matlosana 1
Groter Taung 1
Noordwes 4 0,25%
Kagisano-Molopo 1
Naledi 1
Dawid Kruiper — Khara Huis 15
Dikgatlong 2
Gamagara 656
Ga-Segonyana 430
Joe Morolong 5
Noord-Kaap Kagisano-Molopo 1 1582 99,12%
Kgatelopele 7
Naledi 59
Nama Khoi 1
Sol Plaatjie 3
Tsantsabane 403
Wes-Kaap Saldanhabaai* 9 9 0,56%
Groottotaal 1596 1596

* LET WEL: Hierdie werknemers is in Saldanhabaai gestasioneer en nie by die myn nie.
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2.1

2.2

MENSEHULPBRONONTWIKKELINGSPLAN

Inleiding

Ingevolge die Nasionale Ontwikkelingsplan is onderwys, opleiding en innovering sentraal tot Suid-Afrika se
langtermynontwikkeling. Dit is die kernelemente in die uitskakeling van armoede en vermindering van
werkloosheid en ongelykheid, en dien as basis vir 'n gelyke en vooruitstrewende samelewing soos in die
Grondwet in die vooruitsig gestel word. Onderwys bemagtig mense om hulle identiteit te definieer, beheer
oor hulle lewe te neem, gesonde gesinne groot te maak, met vertroue aan die ontwikkeling van ’'n regverdige
samelewing deel te neem, en 'n doeltreffende rol in die politiek en beheer van hulle gemeenskappe te speel.

Khumani se mensehulpbrontwikkelingstrategie (MHO-strategie) is daarop gemik om aan werknemers
geleenthede te verskaf om binne die maatskappy te ontwikkel, en gee ook aan die gemeenskappe in ons
gasheer- en belangrikste arbeidverskaffingsgebiede geleenthede om hulle vaardighede en kennis te verbeter
om makliker in die ekonomie geabsorbeer te word.

Ons MHO-strategie word dus primér aangedryf deur ons bedryfsbehoeftes en -vereistes, asook deur die
nasionale imperatief soos in die MPRDA en mynbouhandves vervat word.

Die doelwitte van de maatskappy se MHO-program word hieronder uiteengesit:

e Versekering van die ontwikkeling van vereiste vaardighede ten opsigte van leerderskappe, beurse (vir
kern- en kritiese vaardighede), ambagslui en ander opleidingsinisiatiewe wat die demografie
weerspieél soos in die mynbouhandves omskryf word.

e  Om tot die mensehulpbronontwikkeling van swart persone as geheel by te dra en dit te belyn met die
maatskappy se missie, visie en waardes, wat ook diensbillikheidsdoelwitte hanteer.

¢ Nakoming van die vaardigheidsontwikkelingswetgewing en alle ander tersaaklike wetgewing.

e Lewer van ’n bydrae tot die opheffing en ontwikkeling van werknemers se vaardighede (artikel 18(1)-
leerders) en plaaslike en belangrike arbeidsverskaffingsgemeenskappe (artikel 18(2)-leerders).

e Lewer van ’'n bydrae tot die bemagtiging van werknemers (artikel 18(1)-leerders) en plaaslike en
belangrike arbeidsverskaffingsgemeenskappe (artikel 18(2)-leerders) deur die onderrig-, opleidings-
en ontwikkelingsinisiatiewe.

o  Deur vaardigheidsontwikkeling, die lewer van 'n bydrae tot die maatskaplike ontwikkeling van
werknemers en gasheergemeenskappe.

Nakoming van vaardigheidsontwikkelingwetgewing

Die myn het soos volg aan SETA-registrasievereistes voldoen:

SETA-registrasie Besonderhede

Registrasienommer van SETA L620768327

Naam van SETA MKA

Bevestiging dat 'n vaardigheidsontwikkelingsfasiliteerder (VOF)

: Mej. Dumisile Dladla
aangestel is

Bewys dat 'n werkplekvaardigheidsplan ingedien is, en datum van | WVP/JOV 30 April soos voorgeskryf. Bewys
indiening van indiening aangeheg.

Die geintegreerde mensehulpbronontwikkelingsplan sal probeer om deur die implementering van die
volgende aksieplanne, wat 'n vyfjaar-vaardigheidsontwikkelingsplan; 'n vyfjaar-mentorskapplan; 'n vyfjaar-
leerderskapplan; ’n vyfjaar-graad- en beursplan; 'n vyfjaarplan vir individuele ontwikkeling; 'n vyfjaarplan vir

oordraagbare vaardighede; kontrakteurbestuur (kernmynboukontrakteurs), en ’'n vyfjaarplan vir
diensbillikheid insluit, die produktiewe potensiaal te maksimeer van mense wat by Khumani in diens is.
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Die fokus van vaardigheidsontwikkeling is primér om tegniese bevoegdhede te verskaf om produksie en
verkoopteikens te haal; sekondér om geleenthede te verskaf om prioriteitsvaardighede te verwerf en
vordering in die onderskeie velde van die dissipline te ondersteun; en laastens om oordraagbare vaardighede
te verskaf.

2.3 Werkplekvaardigheidsplan (WVP) en jaarlikse opleidingsverslag (JOP)

In ooreenstemming met die Wet op Vaardigheidsontwikkeling dien die maatskappy jaarliks ’'n
werkplekvaardigheidsplan (WVP) en jaarlikse opleidingsverslag (JOV) in, wat elke jaar in oorleg met
georganiseerde arbeid afgeteken word en met die maatskappy se MHO-plan belyn word. Dit word dan voor
30 April elke jaar by die Mynboukwalifikasie-owerheid (MKO) ingedien.

Hieronder is ’'n gedetailleerde vaardigheidsontwikkelingsplan wat uiteensit hoe die myn- of
produksiebedrywigheid beoog om aan werknemers ontwikkelingsgeleenthede ten opsigte van vereiste
vaardighede vir leerderskappe, ambagshulpwerkers, ambagslui, taakspesifieke opleiding en ander
opleidingsinisiatiewe te verskaf. Waar moontlik sal Khumani binne hierdie ontwikkelingsinisiatiewe die 80:20-
beginsel (80% van posbekleérs moet histories-benadeelde persone (HBP) wees, en 20% van hulle moet
vroue wees) toepas.

Tabel 6 hieronder (vorm Q) verskaf die besonderhede ten opsigte van die huidige opvoedingsvilakke van die
arbeidsmag.

Tabel 6: Die getal en opvoedingsvlakke van werknemers by Khumani Myn soos in Oktober 2016 (vorm Q)

OU STELSEL

¥
S
> o o X =
x g | < g = = =
X = = £ S = £ S 2
z 7} o = %) o = = >
Algemene Geen skoling nie 0 0 0 0 0 0 0 0 0 0
onderwys
en Graad O/pre- 0 0 0 0 0 0 0 0 0 0
opleiding
raad 1/su
(AOO) Graad 1/sub A 0 0 0 0 0 0 0 0 0 0
Graad 2/sub B 0 0 0 0 0 0 0 0 0 0
Graad 3/st.
1/BOOV 1 0 0 0 0 0 0 0 0 0 0
Graad 4/st. 2 0 0 0 0 0 0 0 0 0 0
Graad 5/st.
3/BOOV 2 0 0 0 0 0 0 0 0 0 0
Graad 6/st. 4 0 0 0 0 0 0 0 0 0 0
Graad 7/st.
5/BOOV 3 0 0 0 0 0 0 0 0 0 0
Graad 8/st. 6 0 0 0 0 0 0 0 0 0 0
Graad 9/st.
1 7/BOOV 4 23 3 1 27 0
Verdere 2 gﬁfd 107st, 100 = 44 23 1 1 1 167 3
onderwys
en 3 graadilst 110 12 8 | 11 130 | 11
opleiding
(VOO) 4 %‘/""\?g 12/st. 473 | 198 135 68 28 1 | 44 806 141
Hoér 5 Hoér sertifikaat 45 22 30 15 9 3 97 27
onderwys (N4)
en Diploma/gevorde
opleiding 6 rde sertifikaat 30 8 1 16 5 8 10 55 23
(HOO) (N5)
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d
N4
5 a
> = -
@ W G
™ o =
2 @] n
25
4

Baccalaureus-

7 graad/gevorderd 4 11 8 4 22
e diplomas (N6)
Honneurskwalifik

8 asies — 2 6 1 4 12 10
professioneel

9 Meestersgrade 1 1 2 0

10 | Doktorsgrade 0 0 0 0 0 0 0 0 0 0
Ongedefinieerd 4 9 0 4 2 6 0 0 17 6
TOTAAL 814 303 1 235 117 59 1 66 1353 243

2.4 BOOV

Op grond van vorm Q is daar geen werknemers met onderwysvlakke laer as NKR-vlak 1 nie. Daar is op
hierdie stadium geen behoefte aan BOOV-opleiding vir ons werknemers nie. Indien die behoefte aan BOOV-
opleiding in die toekoms ontstaan, sal toepaslike opleiding ondersoek word. Daar word as deel van die PEO-
befondsing vir 'n BOOV-program vir gemeenskapslede voorsiening gemaak.

Vir werknemers wie se hoogste vilak van onderwys laer as NKR-vlak 4 is en wat hulle onderwysvlak tot met
NKR-vlak 4 wil verhoog, verskaf die studiebystandsprogram ondersteuning en befondsing sodat hulle
verdere opvoeding kan verkry. Khumani sal altyd sodanige aansoeke om studiebystand befonds.

2.5 Leerderskappe — artikel 18(1) en 18(2)

Leerderskapprogramme help leerders om vir 'n kwalifikasie te werk terwyl dit terselfdertyd werksblootstelling
verskaf. ’'n Vakleerlingskap/leerderskap is ’'n ooreenkoms tussen ’'n leerder, werkgewer en
opleidingsverskaffer vir 'n vasgestelde tydperk waartydens die leerder werk en opleiding in die werkplek
ontvang. Leerderskappe is leerprogramme wat taakgebaseerde leer vereis, ondersteun deur gestruktureerde
of institusionele leer. Dit word gewoonlik in die SETA’s ontwerp, deur die Suid-Afrikaanse Kwalifikasie-
owerheid (SAKO) goedgekeur, en gedeeltelik uit die vaardigheidsheffing befonds, en moet tot 'n NKR-
kwalifikasie lei. Khumani het teikens vir leerderskappe in die ingenieursverwante ambagte gestel, maar
wisseling tussen ambagte kan voorkom indien daar in ag geneem word dat daar in sekere gevalle as gevolg
van faktore soos diensbeéindigings, kwalifikasie, markvraag, ens. ’'n gaping kan wees. Die
mensehulpbronontwikkelingsbeleid (MHO) bepaal verder dat die myn na gelang van beskikbaarheid
leerderskappe uit die omliggende gemeenskappe sal werf.

Khumani sal met leerderskapregistrasie 'n transformasieverhouding volg wat 80% HBP behels, met 20%
vroue (80/20-beginsel geprojekteerde vakleerlingskap/leerderskappe met getal registrasies op enige tydstip
as teiken):

Nietegniese leerderskappe

Leerderskappe —'n leerderskap is 'n gestruktureerde leerprogram wat geregistreer is by die betrokke SETA
en waarin 'n leerder praktiese werkservaring van 'n spesifieke aard en duur verwerf, wat lei tot 'n kwalifikasie
wat op die NKR geregistreer is en met 'n beroep verbind kan word.

Deur hierdie leerderskappe wil Khumani veral vroue bemagtig, en mense wat met gestremdhede saamleef.
Khumani Myn erken die belangrikheid van nietegniese vaardighede wat die kernmynbou-aktiwiteite
ondersteun — vandaar die fokus op nietegniese vaardighede.
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Tabel 7: Strategiese aksieplan vir leerderskappe/vakleerlingskappe

. . N : Verantwoordelike .
Strategiese aksieplan vir nietegniese leerderskap departement Voltooiingsdatum

Kandidate vir die nietegniese leerderskappe sal deur advertensies
geidentifiseer word. Die potensiéle kandidate sal psigometriese en

mediese evaluerings en praktiese werkskennisevaluerings MH-bedrywighede Jaarliks
ondergaan.
Adverteer leerderskapposte ekstern deur gemeenskapskoerante. MH-bedrywighede Jaarliks

Artikel 18(2)-leerders word hoofsaaklik uit die Departement van
Arbeid (DvA) se databasis of die Gamagara Jeugsentrum se MH-bedrywighede Jaarliks
databasis gewerf.

Lys spesifieke vereistes vir registrasie, soos:

a. Graad 12 (vakke volgens registrasievereistes vir leerderskap)
b. Mediese geskiktheid
C. Ander vereistes, byvoorbeeld psigometriese evaluerings

MH-bedrywighede Jaarliks

Kandidate vir wie leerderskapkontrakte aangebied word, moet MH-bedrywighede
verteenwoordigend van die WBP wees.

Die leerderskapbehoeftes en -programme sal op 'n jaarlikse
grondslag aan die hand van die maatskappy se
vaardigheidsbehoeftes geévalueer word en enige veranderinge aan MH-bedrywighede
die teikens of programme sal in die jaarlikse MAP-verslag aan die

DMH gerapporteer word.

Strategiese aksieplan vir tegniese leerderskappe/ Verantwoordelike .
. Voltooiingsdatum
vakleerlingskappe departement

Kandidate vir die artikel 18(1)-leerderskappe/vakleerlingskappe sal
deur interne advertensies geidentifiseer word. Die potensiéle

kandidate sal psigometriese en mediese evaluerings en praktiese MH-bedrywighede Jaarliks
werkskennisevaluerings ondergaan.
Adverteer vakleerlingeskap-/leerderskapposte ekstern (byvoorbeeld MH-bedrywighede Jaarliks

deur gemeenskapskoerante).

Artikel 18(2)-leerders word primér plaaslik gewerf (spesifieke
vereistes vir registrasie soos graad 12 Wiskunde en Wetenskap; MH-bedrywighede Jaarliks
medies geskik; ander vereistes; psigometriese evaluerings).

Lys van kandidate (moet geskikte getal van 80% HBP insluit, met
20% vroue indien beskikbaar) moet leerderskapkontrakte aangebied MH-bedrywighede Jaarliks
word.

Die leerderskapbehoeftes en -programme sal op 'n jaarlikse

grondslag aan die hand van ambagsmark-skaarsheidoorwegings en

bedryfsvaardighedevereistes geévalueer word en enige veranderinge | MH-bedrywighede Jaarliks
aan die teikens of programme sal in die jaarlikse MAP-verslag aan

DMH gerapporteer word.

Wanneer hulle kwalifiseer, kan ambagslui deur die myn geabsorbeer
(aangestel) word indien en wanneer vakatures ontstaan, en ook met | MH-bedrywighede Jaarliks
inagneming van hulle prestasie tydens die leerderskapprogram.
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2.6

26.1

Khumani-leerderskappe sal in ooreenstemming met bedryfsvereistes in die volgende dissiplines beskikbaar
gestel word:

e Ingenieurswese (ambagte wat deur die myn benodig word)
e  Mynbou

e Organisasie ontwikkeling en talentbestuur (sagte vaardighede)

Tabel 8: Leerderskapplan vir Khumani Myn 2017-2022

28 28 28 28 28

Ingenieurswese

Mynbou en verwante

vaardighede 4 4 4 4 4

Organisasie ontwikkeling en

talentbestuur (sagte 10 10 10 10 10
vaardighede)

TOTAAL 42 42 42 42 42

Let wel: Die leerderskapsyfers hierbo weerspieél die totale getal deelnemers jaarliks en nie net die getal
nuwe innames nie, en sal deur bedryfsvereistes beinvioed word.

Khumani is daartoe verbind om leerderskappe vir die vyfjaartermyn van die MAP te registreer. Die dissiplines
sal egter aan die hand van die bedryfsvereistes bepaal word.

Loopbaanvorderingsplan

Opvolgbeplanning

Deur opvolgbeplanning beoog Khumani Myn om die oordrag van noodsaaklike vaardighede en kennis te
hanteer, transformasie te bevorder, loopbaanvordering vir werknemers te verbeter, en die toekomstige
volhoubaarheid van die besigheid te verseker deur seker te maak dat noodsaaklike vaardighede beskikbaar
is.

Die opvolgbeplanningsproses laat die organisasie toe om te bepaal of dit die talent het wat nodig is om sy
huidige en toekomstige strategiese doelwitte te bereik. Dit stel die organisasie in staat om 'n pyplyn talent te
ontwikkel waardeur kandidate vir vakatures vir huidige en toekomstige rolle verkry kan word. Dit kan die
doeltreffendheid van rolaanstellings verhoog en besluite is dus akkurater wanneer kandidate van binne die
organisasie kom.

Ontwikkeling van talent word gefasiliteer, wat geleenthede vir alle werknemers verskaf om tot hulle volle
potensiaal by te dra. Die identifisering van potensiéle vermoéns, en ’n projeksie van wanneer dit beskikbaar
sal wees, sal dit moontlik maak om op grond van vermoé loopbaanontwikkelingsprogramme te skep vir alle
poste wanneer dit nodig is.

Die myn se opleidings- en ontwikkelingsprogramme is die meganismes waardeur die vereiste bevoegdhede
vir opvolging ontwikkel word. Die verskuiwing of verandering kan wees 6f na 'n pos op dieselfde vlak, 6f na
'n pos op 'n hoér diensvlak indien natuurlike vakatures beskikbaar is volgens die maatskappy se driejaar-
arbeidsplanbegroting wat in die organogramme weerspieél word.
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Tabel 9: Strategiese aksieplan vir opvolgbeplanning

Strategiese aksieplan vir opvolgbeplanning ;/:;aarrltt;vn(:g::ellke Voltooiingsdatum

Om loopbaanpaaie vir elke dissipline te ontwikkel (insluitend

minimum toegangsvereistes en tydraamwerke). MH-bedrywighede Jaarliks
Om |nd!V|due op grond van huidige en toekomstige vermoé by MH-bedrywighede Jaarliks
toepaslike rolle te pas.

Om werknemers se ontwikkelingsbehoeftes ooreenkomstig

moontlike loopbaanvordering en maatskappydoelwitte te MH-bedrywighede Jaarliks
identifiseer.

Om ontwikkelingsbehoeftes regoor die maatskappy te identifiseer. MH-bedrywighede Jaarliks

Om ons individuele werknemers te ondersteun in hulle aspirasies
om die beste te word wat hulle kan wees, binne die omvang van wat | MH-bedrywighede Jaarliks
in die maatskappy lewensvatbaar is.

Om transformasie te ondersteun deur HBP as kandidate vir

toekomstige rolle te ontwikkel. MH-bedrywighede Jaarliks

Tabel 10: Potensiéle opvolgers by Khumani Myn

Beroepsvlak 2017/2018 | 2018/2019 | 2019/2020 | 2020/2021 | 2021/2022
5 5 5 5 5

Senior bestuur

Professioneel gekwalifiseerde en ervare

spesialiste en middelbestuur 15 15 15 15 15
Geskoolde tegniese en akademies

gekvyallflseerde werkers, junior bestuur, 20 20 20 20 20
toesighouers, voormanne, en

superintendente

TOTAAL 40 40 40 40 40

Let wel: Die syfers hierbo weerspieél die totale getal opvolgkandidate en nie noodwendig nuwe innames per
jaar nie.

Die getal werklike plasings van hierdie opvolgkandidate sal afhang van die getal vakatures wat op enige
gegewe tydstip deur natuurlike/gedwonge arbeidsomset ontstaan.

2.6.2 Leierskapsontwikkelingsprogramme

Bestuurs-/leierskapsopleiding en -ontwikkeling word gewoonlik gegrond op die loopbaanontwikkelingsplanne
van die werknemers soos deur die talentpoel en opvolgbeplanningsprosesse geidentifiseer word, wat ook
by die diensbillikheidsimperatiewe en -aandrywers van Assmang Khumani inskakel. Bestuursopleiding is
noodsaaklik om te verseker dat die maatskappy nou en in die toekoms so produktief en doeltreffend as
moontlik bedryf word, met verdere klem op die skep van ’n vaardige leierskapsbasis om die organisasie te
ondersteun.

Die maatskappy gaan 'n vennootskap met akademiese instellings en diensverskaffers aan om onderrig- en
opleidingsprogramme te ontwerp om by Assmang se individuele behoeftes te pas, en ook om transformasie
in die maatskappy te bevorder.
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Tabel 11: Leierskapsontwikkelingsplan vir Khumani Myn

F';re('jzrrsa‘:‘&se(’p'e'd'”gs' Beroepsviak | 2017/2018 | 2018/2019 | 2019/2020 | 2020/2021 | 2021/2022 | Totaal

Toesighouers-opleiding | Geskoolde
tegniese en
akademies
gekwalifiseerde
werkers, junior 15 15 15 15 15
bestuur,
toesighouers,
voormanne, en
superintendente

Leierskapsopleiding Professioneel
(WITS Future Leaders) | gekwalifiseerde
en ervare 3 3 3 3 3

spesialiste en
middelbestuur

Vroue in leierskap Professioneel
(WITS) gekwalifiseerde
en ervare 2 2 2 2 2

spesialiste en
middelbestuur

TOTALE 20 20 20 20 20 -

2.7 Kernbesigheidsvaardigheidsprogramme in die tegniese opleidingsomgewing

Kernbesigheidsvaardigheidsprogramme speel 'n noodsaaklike rol om werknemers toe te rus met die
vaardighede en vereiste bevoegdhede om hulle werksverantwoordelikhede suksesvol na te kom. Tabel 13
hieronder sit die strategiese aksieplan uiteen wat Khumani sal gebruik om te verseker dat die doelwitte ten
opsigte van die kern-/tegniese besigheidsvaardigheidsopleiding soos dit uiteengesit is, bereik word.

Tabel 12: Strategiese aksieplan vir kernbesigheidsvaardigheidsopleiding

Strategiese aksieplan vir kernbesigheidsvaardigheidsopleiding Zg;i?:évrgz:]?e“ke Voltooiingsdatum

Formaliseer en ontwikkel vaardighede en bevoegheidsvereistes vir
Khumani deur die arbeidsmagprofiele te identifiseer.

MH-departement Junie 2018

Evalueer werknemers ten opsigte van vaardighede en
bevoegdheidsgapings — lei tot werknemerbevoegdheidsprofiel MH-departement Deurlopend
(individuele ontwikkelingsplan).

Ontwikkel 'n WVP met teikens, begrotings en tydsraamwerke (in
ooreenstemming met verbintenisse wat in die MAP en die sakeplan MH-departement Jaarliks
gemaak word).

Koordineer die individuele ontwikkelingsplanne om
loopbaanpadvordering, posspesifieke ontwikkeling van werknemers en 'n | MH-departement Deurlopend
doeltreffende, produktiewe arbeidsmag te fasiliteer.
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Tabel 13: Kernbesigheidsopleidingsplan by Khumani Myn

Tipe opleiding — tegnies 2017/2018 | 2018/2019 | 2019/2020 | 2020/2021 | 2021/2022

TMM (verskeie operateurs)

Hystoerustingopleiding 20 20 20 20 20 100
:)/sliggjk;sédsverteenwoordiger- 10 10 10 10 10 50
Bevoegdheid A 25 25 25 25 25 125
Beplande taakwaarneming 25 25 25 25 25 125
Noodhulpopleiding 40 40 40 40 4 200
Risiko-evaluering 20 20 20 20 20 100
TOTAAL 160 160 160 160 160 800

Tipe opleiding — nietegnies 2017/2018 | 2018/2019 | 2019/2020 | 2020/2021 | 2021/2022

Werknemerbetrokkenheidsopleiding

e Persoonlike reis 150 150 150 150 150 750
e  Werksreis

e Organisasiereis

Results Action Review -

. . 10 10 10 10 10 50
vergaderingsmetodologie

Aanbiedingsvaardighede
(gegradueerdes en 10 10 10 10 10 50
opvolgingskandidate)

Mentoropleidingsprogram 30 30 30 30 30 150
TOTAAL 200 200 200 200 200 1 000

2.8 Oordraagbare vaardighede vir werknemers — artikel 18(1)

Benewens die oordraagbare vaardighede wat deel uitmaak van die geakkrediteerde tegniese en nietegniese
opleiding wat aan werknemers verskaf word, en wat buite die mynmaatskappy gebruik kan word, is Khumani
verbind tot 'n verdere program om oordraagbare vaardighede te verskaf. Die doelwit van hierdie program is
om opleiding in oordraagbare vaardighede te verskaf aan werknemers wat belangstelling toon om sodanige
opleiding te ontvang, en met 'n spesiale klem op werknemers naby aftrede, wat as gevolg van siekte
onbekwaam is of wat afgelé is, sodat hulle ekonomies aktief, aanstelbaar of selfonderhoudend in hulle
gemeenskappe kan bly. Werknemers is geregtig op 'n eenmalige kursus teen geen koste vir die deelnemer
nie. Hierdie individue sal spesifieke modules voltooi en by voltooiing van die betrokke kursus 'n
bywoningsertifikaat ontvang. Die gemelde kursusse sal vervoerkoste en verblyf uitsluit, maar PBT
(persoonlike beskermingstoerusting) en maaltye insluit.

Khumani sal vrywillige vaardigheidsopleidingsprogramme verskaf aan werknemers met vaardighede wat
buite die mynboubedryf van waarde is. Die huidige kommunikasiekanale om inligting oor die opleiding in
oordraagbare vaardighede oor te dra, sal die myn se nuusbrief, georganiseerde arbeid, Future Forum en die
ETDF-struktuur wees.

Werknemers sal opgelei word in oordraagbare vaardighede soos in die tabel hieronder aangedui word.
Opleiding in entrepreneurs- en besigheidsvaardighede sal deel uitmaak van al die aanbiedings wat daarop
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2.9

gemik is om individue te help om vir hulleself te werk of om geleenthede te skep vir individue om KMMO's
(klein, medium en mikro-ondernemings) te stig, en om vir hulleself te werk indien hulle afgelé word.

Indien daar nie genoeg werknemers is om aan onderstaande teikens te voldoen nie, sal die getalle met lede
van die gemeenskap aangevul word.

Tabel 14: Opleidingsplan vir oordraagbare vaardighede vir Khumani Myn

Cpplieiehing) [ eoreizRgpere 2017/2018 | 2018/2019 | 2019/2020 | 2020/2021 | 2021/2022 | Totaal
vaardighede per Patterson-band
B 30 30 30 30 30

C 15 15 15 15 15
D 5 5 5 5 5
TOTAAL 50 50 50 50 50

Let wel: Die syfers hierbo weerspieél die totale getal kandidate vir oordraagbare vaardighede en nie hoodwendig nuwe
innames per jaar nie.

Vakatures wat moeilik is om te vul

Khumani sal vakatures wat moeilik is om te vul, hanteer deur die vaardigheidsontwikkelingsprogramme en
verskeie leerderskappe, beurse en ontwikkelingsprogramme vir gegradueerdes te implementeer, en te
probeer om kapasiteit te bou in gebiede waar dit nodig is (vorm R — tabel 15).

Tabel 15: Vorm R — Vakatures wat moeilik is om te vul in Junie 2013
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watter take/uitsette wat
kritiek is vir die beroep
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of word nie deur
werknemers uitgevoer
leerprogramme word
beplan om hierdie
beroepskaarsheid te
hanteer?
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spesialiseringstitel
Rede waarom beroep
in 2015 as skaars

Beroepskode
beskou word

Watter tipe
NKR-vlak

Elektriese 2015- Absoluut — 1 RSB-kwalifikasies en Nasionale 7
ingenieur 215101 @ gebrek aan voldoende bestuurservaring hoér diploma
(myne) geskoolde nadat RSB behaal is, ook
persone relatiewe skaarsheid met
betrekking tot diensbillikheid
en bedryfsaantreklikheid
Meganiese 2015- Absoluut — 1 RSB-kwalifikasies en Nasionale 7
ingenieur 214401 | gebrek aan voldoende bestuurservaring hoér diploma
(myne) geskoolde nadat RSB behaal is, ook
persone relatiewe skaarsheid met
betrekking tot diensbillikheid
en bedryfsaantreklikheid
Meganiese 2015- Absoluut — 1 Tegniese ervaring plus MKA- 5
instrumenttegni | 311501 | gebrek aan relatiewe skaarsheid en leerderskap
kus geskoolde bedryfsaantreklikheid
persone
Instrumentmeg | 2015- Absoluut — 1 Tegniese ervaring plus MKA- 5
anikus 672105  gebrek aan relatiewe skaarsheid en leerderskap
(bedryfsinstrum geskoolde bedryfsaantreklikheid
ente en persone

prosesbeheer)
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Mynbou 2015- Absoluut — 1 Skietkwalifikasie, Baccalaureus- | 7
Ingenieur 214601 @ gebrek aan posspesifieke en graad
geskoolde bestuurservaring, plus
persone relatiewe skaarsheid en

diensbillikheid, asook
bedryfsaantreklikheid

2.10  Mentorskapplan

Khumani bevorder aktief die praktyke van mentorskap en afrigting as deel van alle
ontwikkelingstussenkomste, met ander woorde opvolgbeplanning, beursprogramme, en programme vir
gegradueerdes en internskappe. Mentorskap en afrigting word as sleutelprosesse in mense se ontwikkeling,
diensbillikheid, MHO, asook prestasiebestuur beskou.

Mentorskap is 'n formele verhouding tussen 'n mentor en 'n mentee wat gebruik word om die mentee se
loopbaan met behulp van die oordrag en opbou van vaardighede en kennis te bevorder. Die formalisering
van hierdie proses behels geskeduleerde vergaderings, duidelike doelwitte, gereelde monitering en
gespesifiseerde tydsraamwerke om doelwitte te bereik.

Afrigting is dikwels 'n informele verhouding, meestal tussen ’n lynbestuurder en/of spesialis wat die
werknemer ten opsigte van 'n spesifieke vaardigheid of bevoegdheid afrig en oplei. Afrigting is tipies 'n
geintegreerde deel van elke lynbestuurder se verantwoordelikhede en 'n deurlopende proses.

Tabel 16: Strategiese aksieplan vir mentorskap

. . . Verantwoordelike .
Strategiese aksieplan vir mentorskap departement Voltooiingsdatum

Identifiseer werknemers in die maatskappy met spesifieke mentorskap-

en afrigtingsbehoeftes en koppel dit aan ’'n geskikte mentor en/of afrigter. MH-departement Deurlopend

Evalueer lyn- en senior bestuur se aanleg om mentors te wees en betrek

MH-departement Deurlopend
as mentors.

Verseker dat daar 'n formele kontrak tussen mentor en mentee is

(amptelike kontrak op DOS beskikbaar). MH-departement Deurlopend

Bied formele opleiding vir mentors en mentees aan. MH-departement Deurlopend

Implementeer en moniteer die mentorskapprogram. MH-departement Deurlopend
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Tabel 17: Mentorskapplan vir Khumani Myn 2017-2022

Werknemerkategorieé 2017/2018 | 2018/2019 | 2019/2020 | 2020/2021 | 2021/2022

Nietegniese leerderskappe

Beurse 10 10 10 10 10
Gegradueerde leerlinge 8 9 10 10 10
(internskappe)

Diensbillikheidsgroeperinge

(opvolgers, talentpoel, vroue, 8 8 8 8 8
ens.)

Opvolgers 40 40 40 40 40
ToeS|ghouers.- en. 15 15 15 15 15
bestuursontwikkelingsprogramme

Mentorskap vir professionele

registrasie (geregistreerde

professionele persone is nodig 2 2 2 2 2
om 'n voornemende kandidaat te

mentor)

TOTAAL 98 99 100 100 100

Let wel: Die syfers hierbo weerspieél die totale getal kandidate wat gementor word en nie hoodwendig nuwe
innames per jaar nie.

Beurse

Beurshouers en programme vir gegradueerde leerlinge
Khumani se beurse en programme vir gegradueerdes word in die volgende kategorieé aangebied:

¢ Interne beurse (studiebystand) word aan Khumani-werknemers beskikbaar gestel.

¢ Beurse (mynbouverwante dissiplines) word aan eksterne aansoekers beskikbaar gestel.
e  Opleidingsprogram vir gegradueerdes.

e  SEO-beurse (alle dissiplines) word aan eksterne aansoekers beskikbaar gestel.

Khumani se beursskema is gemik op die ontwikkeling van geskikte studente wat met die voltooiing van hulle
studies professionele werksgeleenthede in Khumani kan kry. In die Khumani-program vir gegradueerdes kan
sommige leerders na ARM oorgeplaas word om spesifieke opleiding te ontvang wat nie by Khumani
aangebied kan word nie. Khumani bevorder hierdie geleenthede aktief by die plaaslike skole en plaaslike
munisipaliteite. Alle beursaanstellings word gemaak in ooreenstemming met die WBP en
transformasieteikens en Khumani verbind hom tot die 80:20-beginsel om die insluiting van histories-
benadeelde kandidate by die beursontwikkelingskema te bevorder

Tabel 18: Strategiese plan vir die implementering van beurse en programme vir gegradueerde leerlinge by
Khumani Myn

. . Verantwoordelike i,
Strategiese aksieplan - Voltooiingsdatum
persoon

Die beursfonds maak voorsiening vir studente wat 'n mynbouverwante
tersiére-onderwyskwalifikasie aan 'n erkende Suid-Afrikaanse tersiére- MH Deurlopend
onderwysinstelling wil verwerf.

Geleenthede vir beurshouers en gegradueerde leerlinge word intern en
ekstern deur middel van plaaslike koerante en deur die plaaslike MH Deurlopend
munisipaliteite geadverteer.
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. . Verantwoordelike ,
Strategiese aksieplan - Voltooiingsdatum
persoon

Beurse word ingevolge Khumani se keuringskriteria aan studente

MH Deurlopend
toegeken. Voorkeur word aan swart persone en vroue gegee.

Diegene wat mynbouverwante beurse ontvang, moet vakansiewerk en
indiensopleiding by die myn doen en ook dienskontrakte aangaan soos MH Deurlopend
en indien dit vereis word.

Mentors word aangestel om die studente en gegradueerdes tydens

. . MH Deurl d
beroeps- en/of ervaringsopleiding te mentor. euriopen

Vordering in die beursprogram word jaarliks in die MAP-verslag

MH Deurlopend
gerapporteer.

Khumani-beurse word in ooreenstemming met die aansoeke wat ontvang word en, waar van toepassing,
bedryfsvereistes toegeken.

Tabel 19: Geprojekteerde teikens vir beurse en gegradueerdes by Khumani Myn 2017-2022

2017/2018 | 2018/2019 | 2019/2020 | 2020/2021 | 2021/2022

Interne beurse (studiebystand)
word aan Khumani-werknemers 20 20 20 20 20
beskikbaar gestel

Beurse (mynbouverwante
dissiplines) word aan eksterne 10 10 10 10 10
aansoekers beskikbaar gestel

Opleidingsprogram vir

gegradueerdes 8 9 10 10 10

TOTAAL 38 39 40 40 40

Let wel: Die tabel hierbo verwys na die totale getal leerders gedurende die jaar, en nie na huwe inskrywings
nie.

Tabel 20: Teikens vir beurse in mynbouverwante dissiplines op grond van skaars vaardighede

Studieveld 2017/2018 | 2018/2019 | 2019/2020 | 2020/2021 | 2021/2022 Totaal

Ingenieurswese
meganies/elektries

Ingenieurswese mynbou 2 2 2 2 2
Geologie 1 1 1 1 1
Ingen.leurswese _ 5 ’ 5 5 5
chemies/metallurgies

Landmeetkunde 1 1 1 1 1
Aankope- en

aanbodkettingbestuur/-logistiek 1 ! ! ! !
TOTAAL 10 10 10 10 10

Let wel: Die tabel hierbo verwys na die totale getal leerders gedurende die jaar, en nie na nuwe inskrywings
nie.

Alle beursaanstellings word in ooreenstemming met Khumani se diensbillikheidsplan gemaak deur die 80:20-
beginsel konsekwent in die werwingsproses vir beurshouers en daarna vir gegradueerdes te gebruik.
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Khumani is daartoe verbind om gegradueerde leerlinge te absorbeer, maar kan nie werksgeleenthede vir
beurshouers en gegradueerdes waarborg nadat hulle studies afgehandel is nie.

Khumani sal tot 10 gegradueerde leerlinge op enige tydstip op ’'n vastetermyngrondslag aanstel. Die
kundigheidsvelde wat benodig word, sal deur bedryfsvereistes, werwingsbehoeftes en
ontwikkelingsbehoeftes om aan diensbillikheidsteikens te voldoen en op grond van die beskikbaarheid van
geskikte kandidate bepaal word. Assmang-beurshouers wat hulle studies suksesvol voltooi, kry voorkeur
indien en wanneer geleenthede vir gegradueerdes ontstaan.

Tabel 21: Geprojekteerde teikens vir gegradueerde leerlinge by Khumani Myn

Studieveld 2018/2019 | 2019/2020 | 2020/2021 | 2021/2022 | 2022/2023

Ingenieurswese meganies/elektries

Ingenieurswese mynbou 2 2 2 2 1
Geologie 1 1 1 1 1
Ingen!eurswese . 1 5 5 3 3
chemies/metallurgies

Landmeetkunde 1 1 2 1 2
Aankope- en

aanbodkettingbestuur/-logistiek 0 0 0 1 1
TOTAAL 8 9 10 10 10

Let wel: Die tabel hierbo verwys na die totale getal gegradueerde leerders gedurende die jaar, en nie na
nuwe inskrywings nie. Waar moontlik sal die 80:20-beginsel in die keuring van gegradueerde leerlinge
toegepas word.

2.11.2 Studiebystand (interne beurse)

Interne beurse is vir alle Assmang Khumani-werknemers beskikbaar. Individue verbind hulleself tot
loopbaanontwikkeling en die maatskappy ondersteun die inisiatiewe. Dit is belangrik om te meld dat studies
in die studiebystandskema op 'n eietydgrondslag hanteer word, gewoonlik deur korrespondensie-onderrig.
Die proses om studiebystand aan werknemers te verleen, moet in ooreenstemming met die maatskappy se

studiebystandsbeleid geimplementeer word.
Verantwoordelike Voltooiingsdatum
departement

Mensehulpbronne
(organisasie en

Tabel 22: Strategiese aksieplan vir studiebystand by Khumani Myn

Strategiese aksieplan vir studiebystand

Om huidige werknemers aan te moedig om in hulle loopbane te
vorder, sal studiebystand binne die grense van die gepubliseerde

studiebystandsbeleid en/of -mandaat wat ten opsigte van ) . Deurlopend
. . ontwikkeling en
studiebystand van bestuur ontvang is, tot werknemers se
S talentbestuur)
beskikking gestel word.
Mensehulpbronne
Die identifisering van kandidate sal deur opvolgbeplanning en (organisasie en Deurlopend
loopbaanbestuursprosesse per dissipline gerig word. ontwikkeling en P
talentbestuur)
Die finale goedkeuring van studiebystand vir geidentifiseerde
Mensehulpbronne
werknemers en/of werknemers wat aansoek doen, sal deur hulle (organisasie en
onmiddellike toesighouers en departementshoofde in oorleg met 9 Deurlopend

ontwikkeling en

die afdeling vir organisasie en ontwikkeling en talentbestuur se talentbestuur)

bestuurder en enige ander tersaaklike vakkundiges gegee word.
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Strategiese aksieplan vir studiebystand

Verantwoordelike .
Voltooiingsdatum
departement

Mensehulpbronne
Sodanige studies moet onderneem word by instellings wat deur die | (organisasie en
maatskappy erken word. ontwikkeling en

talentbestuur)

Deurlopend

Tabel 23: Studiebystandsteikens vir Khumani Myn 2017-2022

Beroepsvlak 2017/2018 | 2018/2019 | 2020/2021 | 2021/2022 | 2022/2023

Senior bestuur (E-band)

Professioneel gekwalifiseerde en
ervare spesialiste en middelbestuur 2 2 2 2 2
(D-band)

Geskoolde tegniese en akademies
gekwalifiseerde werkers, junior

. 8 8 8 8 8
bestuur, toesighouers, voormanne,
en superintendente (C-band)
Halfgeskoolde en diskresionére
besluitneming (B-band) 10 10 10 10 10
TOTAAL 20 20 20 20 20

Let wel: Die syfers hierbo weerspieél die totale getal geprojekteerde toekennings per jaar, en nie net die
nuwe inname nie.

Die getal werknemers wat deur die studiebystandsprogram gehelp word, hang af van die belangstelling van
werknemers om die geleentheid te benut om hulle studies te bevorder.

Kontrakteurbestuur

Kernkontrakteurs by Khumani is kontrakteurwerknemers wat by die myn werk, waar die sentrale deel van
hulle besigheid die ontginning of ondersteuning van die ontginning van erts uit die grond is vir 'n tydperk van
drie jaar totdat Khumani selfstandig word in hierdie verband.

Met inagneming van bostaande is die volgende kontrakteurs tans kern-, langtermynkontrakteurs by Khumani.
Die bedryfsvereistes van Khumani sal die getal en die aanstellingsvoorwaardes van kernkontrakteurs bepaal.
Hierdie lys is onderhewig aan verandering in ooreenstemming met die myn se bedryfsvereistes.

Tabel 24: Kern-, langtermynkontrakteurs by Khumani Myn

E Cat Stofonderdrukking op paaie
Lenfield Grondverskuiwing

AEL Skietwerk

Thebe Turnstone Boorwerk

Die volgende elemente word bestuur:

e  Kontrakteur se korporatiewe nakoming
e Kontrakteur se plaaslike arbeidsverskaffingsgebiede

o  Kontrakteur se opleidingsplan (bedryfsvereistes)
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Tabel 25: Kontrakteur se nakoming
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Tabel 26: Kontrakteur se arbeidsverskaffingsgebiede

15 13 9 11 0 48

E Cat

AEL 5 26 17 3 0 51
Lenfield 21 6 2 2 0 31
Thebe Turnstone 0 2 5 2 38 47
TOTAAL 41 47 33 18 38 177

Kontrakteur se woonplek

40
35
30
25 m Postmasburg
m Kathu/Deben
20
Kuruman
15 m Olifantshoek
u Other
10
5

0 II II L
AEL

E Cat Lenfield Thebe Turnstone

Figuur 5: Kontrakteur se woonplek
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Tabel 27: Kernkontrakteur-opleidingsplan

Skedule 2017/2018 | 2018/2019 | 2019/2020 | 2020/2021 | 2021/2022

Induksie

Alle werknemers —
jaarliks

Alle werknemers —

Khumani SHERQ . . 177 160 129 120 115
jaarliks

Uitsluitingskode Toesighouersviak 78 68 37 30 25
en op versoek

Risiko-evaluering Toesighouersviak 177 160 129 120 115
en op versoek

Veiligheidsharnas Soos vereis word

Veiligheidsverteenwoordiger- | Vyf kursusse per

e . 11 7 6 6 6

vaardigheidsprogram jaar
Slegs

Isometrix terreinbestuurder/t 8 8 6 6 6
oesighouer

Khumani- Alle werknemers —

standaardprosedures jaarliks 177 160 129 120 115

Khumani-praktykkodes Alle werknemers — 177 160 129 120 115
jaarliks

Aanlegskoonmaker Met aanvaarding 5 4 4 4 4

Bandbediener Met aanvaarding 5 4 4 4 4

Mynbou

Rooi lisensie Vereiste vir rool 60 55 50 55 50
gebiede

Groen lisensie Ver(_elste virgroen 40 35 35 40 40
gebiede

Dover-toetsing Vereiste vir alle 50 30 35 30 30
mynmasjinerie

TOTAAL 1142 1011 822 775 740

2.13 Diensbillikheidsplan

2.13.1 Doel van die diensbillikheidsplan

Ten einde die doelwitte van diensbillikheidstransformasiebeginsels in die maatskappy te bevorder, volg die
benadering wat in hierdie MAP gebruik word, hoofsaaklik die riglyne en beginsels soos vervat in die
gewysigde diensbillikheidswet en die regulasies daarvan.

Om hierdie rede is die diensbillikheidsplanne in ooreenstemming met artikel 20 van die Wet op Diensbillikheid
55 van 1998 en die wysigings daarvan opgestel.

Die doelwitte van die diensbillikheidsplan by Khumani is om te verseker dat die maatskappy se arbeidsmag
oor die lang termyn die demografie van die land verteenwoordig en om verteenwoordiging in die werkplek te
verbeter.

Die maatskappy herbevestig sy verbintenis om billikheid in die werkplek te bereik deur gelyke geleenthede
en billike behandeling in indiensneming te bevorder.

Die maatskappy se diensbillikheidsplan bevorder die diensbillikheidsvisie deur hoégehaltepersoneel te lok,
ontwikkeling deur die verskaffing van hoégehalte-onderwys aan te moedig en talent te behou. Pogings is
veral gemik op die identifisering van HBP met talent, en die verskaffing van versnelde opleiding en
ontwikkelingsinisiatiewe om met hulle vordering te help.
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Khumani glo dat diensbillikheid 'n geintegreerde deel uitmaak van die bou van ’'n doeltreffende en
verteenwoordigende arbeidsmag en om gelykheid vir alle werknemers te verseker. Die myn het gevolglik 'n
transformasiebeleid en prosedure ontwikkel vir ’'n  gestruktureerde en raadplegende
diensbillikheidstransformasieproses om te verseker dat HBP, veral vroue, ontwikkel word en om die

diversifisering van die werkplek te verseker.

Khumani verseker dat die werwings-, keurings- en plasingsbeleide en praktyke billik en toepaslik regstellend
is. Die vordering en implementering van die diensbillikheidsplan word in 'n raadplegende proses deur die
erkende vakbonde in die gelykheidsopleiding en ontwikkelingsforum (ETDF) se vergaderings gerapporteer
en verduidelik.

Khumani se diensbillikheidsprogram fokus op die implementering van loopbaanpaaie en
ontwikkelingsgeleenthede, diensbillikheidsverbintenisse (80% HBP, met 20% van daardie 80% wat vroue
moet wees), teikens, mentorskappe en vaardigheidsontwikkelingsprogramme. Die program is met die WBP
belyn en probeer om die getal vroue in die myn te verhoog. Die moet egter binne die beperkings van die
maatskappy se personeelomset en die natuurlike uitvloeikoers plaasvind. Pogings is veral gemik op die
identifisering van HBP met talent, en die verskaffing van versnelde opleiding en ontwikkelingsinisiatiewe om
met hulle vordering te help..

Tabel 28: Profielstatistiek vir die arbeidsmag by Khumani Myn soos in Oktober 2016 (vorm S)

Huidige
» Totaal HBP-%
o =
= = @ = = @ = E
© S = - © S = - [ °
5 & £ = 3 & =& s 2 s
Topbestuur 0 0 0 0 0 0 0 0 0 0 0 0%
Senior bestuur 3 1 0 5 0 0 0 0 0 0 9 44,4%
Professioneel
gekwalifiseerde en 15 10 0 33 8 3 0 9 o0 0 78 | 57,7%
ervare spesialiste en
middelbestuur
Geskoolde tegniese
en akademies
gekwalifiseerde
werkers, junior 164 144 1 149 33 18 0 27 0 0 536 | 72,2%

bestuur,
toesighouers,
voormanne, en
superintendente

Halfgeskoolde en
diskresionére 619 | 139 0 45 62 32 1 29 0 0 927 95,1%
besluitheming

Ongeskool 13 9 0 3 14 6 0 1 0 0 46 93%
Totaal 814 | 303 1 235 | 117 59 1 66 0 0 1596
Niepermanent 0 0 0 0 0 0 0 0 0 0 0
Groottotaal 814 303 1 235 117 59 1 66 0 0 1596

Werknemers met vastetermynkontrakte van langer as drie maande word ingevolge die wet se beskrywing
onder die permanente personeel ingesluit.

Khumani het nie 'n F-band nie — die F-band is by die korporatiewe kantoor van ARM..
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Tabel 29: Mense met gestremdhede soos in Oktober 2016

~ P

c c ko c c Vol = =

g = % = g 3 % = 3 §

) m = = %) m £ = S >
Werknemers met 5 9 0 7 1 4 0 0 0 0 23
gestremdhede
Persentasie van
totale 0,13% | 0,56% | 0,00% |0,44% 0,06% | 0,25% | 0,00% | 0,00% | 0,00% | 0,00% 1%

werknemers

2.13.2 Diensbillikheidstrategieé wat by Khumani toegepas word
Die volgende diensbillikheidstrategie word by Khumani toegepas:

¢ Die beginsel van 80% HBP, van wie 20% vroue moet wees, in alle talentpyplyne
- Opvolgbeplanning
- Leerderskappe
- Beurse
- Gegradueerdes
- Gemeenskapsopleidingspoele (spesifiek vir vroue)

- Khumani-jeugontwikkelingsprogram (Wiskunde- en Wetenskap-tussenkomste vir meisies in graad
10 tot graad 12)

- Persone met gestremdhede: leerderskappe in sagte vaardighede

Tabel 30: Strategiese aksieplan vir die implementering van diensbillikheid by Khumani

. . - .- . \Y lik .
Strategiese aksieplan vir diensbillikheid CETEEETEE Voltooiingsdatum
departement

Verseker dat alle voerstelsels met die diensbillikheidsdoelwitte belyn is
(met ander woorde 80% van leerderskappe word aan HBP verskaf, met MH-departement Deurlopend
20% van daardie 80% wat vroue moet wees).

Fokus val daarop om HBP te lok en behou, insluitend vroue, en om talent

te kweek om die arbeidsmag aan te vul en vir opvolging te beplan. MH-departement Deurlopend

Die werwing van HBP en vroue is ’'n spesifieke fokuspunt van die
arbeidsmagplan. Die maatskappy gebruik die
diensbillikheidsmoniteringsvorm en bestuur afwykings doeltreffend om te
verseker alle aanstellings is demografies belyn.

MH-departement Deurlopend

Werwingsteikens vir HBP word spesifiek op die ontwikkeling en
bevordering van sodanige werknemers na bestuursposisies gemik, soos MH-departement Deurlopend
en wanneer hierdie geleenthede ontstaan.

Opvolgbeplanning fokus op die identifisering van werknemers met die
potensiaal om vir bestuursposisies ontwikkel te word, en
loopbaanontwikkelingsplanne fokus op die groei en bevordering van
hierdie werknemers.

MH-departement Deurlopend

Toepaslike vaardigheidsopleiding in ooreenstemming met individuele
ontwikkelingsplanne sal vir HBP en vroue verskaf word om te verseker dat = MH-departement Deurlopend
hulle die toepaslike vaardighede en bevoegdhede verwerf.

Mentorskap vir HBP om aan hulle steun en bystand te verskaf om te

verseker dat hulle hulle rol met sukses kan speel. MH-departement Deurlopend
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Tabel 31: Histories-benadeelde persone: bestuursteikens vir Khumani

Soos in 2017/2018 | 2018/2019 | 2019/2020 | 2020/2021 021/2022
Oktober
2026 — HBP-% HDP % HDP % HDP % HDP % HDP %

Senior bestuur 44,44% 54% 54% 54% 54% 60%

Professioneel gekwalifiseerde
en ervare spesialiste en 46,15% 52% 57,4% 60% 70% 75%
middelbestuur

Geskoolde tegniese en

akademies gekwalifiseerde

werkers, junior bestuur, 67,16% 70,9% 71,2% 74% 80% 88%
toesighouers, voormanne, en

superintendente

**PMG 1% 1% 1,5% 2% 2,5% 3%

Die gemiddelde personeelomset oor die afgelope twee jaar was minder as 1% per jaar. Die geleentheid om
die arbeidsmag se demografie deur natuurlike uitvloei te verander, is dus baie beperk. Waar moontlik sal die
maatskappy elke geleentheid benut om die demografie te verander. As gevolg van 'n gebrek aan groei in die
arbeidsmag sal dit egter beperk wees.

2.13.3 Deelname van vroue

Tabel 32: Strategiese plan vir die deelname van vroue aan mynbou

. . . Verantwoordelike .
Strategiese aksieplan vir vroue aan mynbou Voltooiingsdatum

Werk transformasiebeleid voortdurend by en belyn dit met

. . . MH- rtemen Deurl n
wetsvereistes; kommunikeer beleid aan alle werknemers. departement eurlopend

Verseker dat die verbintenis dat 20% van die 80% HBP vroue is,
tydens werwing vir alle voerstelsels, met ander woorde MH-departement Deurlopend
leerderskappe, beurshouers, gegradueerde leerders, ens., geld.

Vestig die nodige strukture wat vroue in mynbou sal bevorder. MH-departement Deurlopend

Die Khumani-jeugontwikkelingsprogram se doelwit is om meisies uit MH-departement Deurlopend
die skole in die omliggende gebiede van JTG te help om hulle

Wiskunde en Wetenskap te verbeter. Wanneer daar geleenthede in

die vorm van beurse en leerderskappe is, sal die KIOP as ’'n bronpoel

Identifiseer en hanteer hindernisse vir die deelname van vroue op alle
vlakke op ’'n deurlopende grondslag deur middel van ’n strategiese en | MH-departement Deurlopend
gefokusde benadering.

Tabel 33: Huidige deelname van vroue by Khumani soos in Oktober 2016

Vroue by die myn soos in Oktober 2016 Totale getal | Totale %
4 43 1 60 138

Ondersteuning 3 9%
Kern 83 16 0 6 105 7%
Totaal 117 59 1 66 243 15%
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Tabel 34: Vroue by die myn — teikens

10% vroue in mynbou (’n

bal X K % vroue % vroue % vroue % vroue % vroue
alans tussen kern- en 2017/2018 | 2018/2019 | 2019/2020 2020/2021 2021/2022

ondersteuningsfunksies)

Kern 6,75% 7,% 7,1% 7,39% 7,5%

Ondersteuning 9% 9,5% 10,5% 11% 11%

Die gemiddelde personeelomset oor die afgelope twee jaar was minder as 1% per jaar. Die geleentheid om
die arbeidsmag se demografie deur natuurlike uitvloei te verander, is dus baie beperk. Waar moontlik sal die
maatskappy elke geleentheid benut om die demografie te verander. As gevolg van 'n gebrek aan groei in die
arbeidsmag sal dit egter beperk wees.
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3.1

3.2

MYNGEMEENSKAPSONTWIKKELING

Inleiding

PEO het ten doel om die ekonomiese kapasiteit van ’'n plaaslike gebied op te bou om sy ekonomiese toekoms
en lewensgehalte vir almal te verbeter. Dit is 'n proses waardeur die publiek, besighede en die
nieregeringsektor gesamentlik werk om beter toestande vir ekonomiese groei en werkskepping te skep.

Sleutelbeginsels onderliggend aan die PEO:

e Aangesien armoede en werkloosheid die vernaamste uitdagings in Suid-Afrika is, moet PEO-
strategieé werkskepping en armoedeverligting prioritiseer.

e PEO moet op voorheen-benadeelde persone, gemarginaliseerde gemeenskappe en geografiese
streke, swart ekonomiese bemagtigingsondernemings (SEB-ondernemings) en KMMO's fokus om
hulle toe te laat om ten volle aan die ekonomiese lewe van die land deel te neem.

o Elke plek kan 'n benadering ontwikkel wat die beste by die plaaslike konteks pas.

e PEO bevorder plaaslike eienaarskap, gemeenskapsbetrokkenheid, plaaslike leierskap en
gesamentlike besluitneming.

e PEO betrek plaaslike, nasionale en internasionale vennootskappe tussen gemeenskappe, besighede
en die regering om probleme op te los, gesamentlike sakeondernemings te skep en plaaslike gebiede
te bou.

e  PEO gebruik plaaslike hulpbronne en vaardighede om die maksimum geleenthede vir ontwikkeling te
verseker.

Plaaslike munisipale amptenare en hulle munisipaliteite kan belangrike veranderingsagente in plaaslike
ekonomieé wees. Hulle kan rigting en leiding verskaf oor die ontwikkeling en die vorming van vennootskappe
en gesamentlike optrede aanmoedig om plaaslike ekonomiese geleenthede te skep en die lewensgehalte te
verbeter, met inagneming van die feit dat plaaslike uitdagings en geleenthede net so verskil as die individuele
gemeenskappe self.

Die PEO-pilaar van elke MAP moet probeer om die gemeenskap te bemagtig waarin die myn bedrywig is
sodat dit 'n ekonomies sterker entiteit word deur onder andere infrastruktuur, besigheids- en
onderwysvaardighede, entrepreneurskap en inkomste te verhoog. Die meeste van hierdie gemeenskappe is
gewoonlik ruimtelik gemarginaliseer en die ontwerp van die PEO-projekte probeer om geleenthede te
verbeter en ook armoede te verlig. Hierdie vaardighede en aanvanklike bystand wat deur die myn verskaf
word, moet die potensiaal hé om te verseker dat heenkomes wat tydens die PEO-fase geskep word,
onafhanklik kan oorleef nadat die myn elke program afgehandel het, en meer spesifiek nadat die myn gesluit
het.

Khumani is in die TPM sowel as die GPM in die Noord-Kaap geleé. Die myn bestaan uit 'n reeks
oopskagbedrywighede. Dit is langs die dorp Olifantshoek, ongeveer 60 km noord van die Beeshoek Myn en
langs Kumba se Sishen Ysterertsmyn geleé. Die myn sal sy aktiwiteite by die JTGDM, GPM en GSPM se
geintegreerde ontwikkelingsplanne (GOP’s) sowel as die munisipaliteite se PEO-planne belyn, aangesien
dit die munisipaliteit waar Khumani geleé is, sowel as sy groot arbeidsverskaffingsgebied verteenwoordig.
Die dorpe wat deel van die GPM-gebied vorm, dien as die primére fokusareas vir ekonomiese ontwikkeling,
terwyl die GSPM en JTGDM die sekondére fokusareas is.

Sosio-ekonomiese agtergrondinligting

Sosio-ekonomiese ontwikkelingsplanne word daarop gemik om die maksimum bydrae deur die
mynboubedryf aan die land en aan gemeenskappe waar die myn werk, te verseker. Ten einde ’'n
doeltreffende sosio-ekonomiese impak te verseker, moet die myn verseker dat daar groter belyning tussen
die myn se besigheidsdoelwitte en die behoeftes van die gemeenskap is. 'n Goeie werksverhouding tussen
die myn en die betrokke owerhede sowel as gemeenskapstrukture moet in stand gehou word om te verseker
dat die tersaaklike munisipale geintegreerde ontwikkelingsplanne ontwikkel en geimplementeer word.

AFDELING 3: Plaaslike ekonomiese ontwikkeling 35



KHUMANI MYN: Maatskaplike en arbeidsplan

3.21

Die JTGDM is in die Noord-Kaap geleé en grens aan die ZF Mgcawu Distriksmunisipaliteit en Francis Baard
Distriksmunisipaliteit in die suide en weste, Noordwes (Dr Ruth Segomotsi Mompati Distriksmunisipaliteit) in
die ooste en noorde, en Botswana in die noordweste. Administratief bestaan die JTGDM uit drie plaaslike
munisipaliteite: (1) die GPM; (2) die GSPM; en (3) die Joe Morolong Plaaslike Munisipaliteit.

Die GPM is die gasheermunisipaliteit. Die administratiewe hoofkantoor van die munisipaliteit is in Kathu
geleé. Die munisipale gebied van Gamagara bestaan uit vyf dorpe, naamlik Kathu, Sesheng, Dibeng,
Dingleton, en Olifantshoek.

Khumani sal met die JTDM, GPM en GSPM saamwerk om die GOP en plaaslike ekonomiese
ontwikkelingsplan vir gemeenskappe rondom sy bedrywighede en sy arbeidverskaffingsgebiede te formuleer
en te implementeer. Hierdie tradisie stem ten volle ooreen met die bepalings van die MPRDA en sal
voortgaan om Khumani se pogings te lei om sy MEO-doelwitte te bereik soos dit in die hoofstuk oor die MAP
beskryf word.

Die inligting is op die 2016 STATSSA-opname gegrond, met 'n oorsig oor die 2016-gemeenskapsopname
se statistiek. Die data oor individuele maandelikse inkomste en indiensnemingstatus kom egter uit die 2011
nasionale SA-sensus se statistiek

Basislyninligting

Tabel 35: Sosio-ekonomiese profiel van omliggende streek — bevolking

Sosio-ekonomiese John Taolo Gamagara Ga-Segonyana
AANWYSErs Noord-Kaap Gaetsewe Plaaslike Plaaslike

y Distriksmunisipaliteit Munisipaliteit Munisipaliteit
Swart 48,10% 83,52% 48,57% 90,78%
Bruin 43,66% 10,03% 32,63% 5,37%
Indiér/Asiér 0,54% 0,37% 0,82% 0,37%
Wit 7,69% 6,07% 17,97% 3,48%

Swartes is die oorheersende bevolkingsgroep in al die munisipaliteite en die GPM toon
Kort ontleding: baie lae syfers vergeleke met die totale bevolking in die munisipaliteit — minder as 50%
vergeleke met die distriksmunisipaliteit en die GSPM.

Tabel 36: Sosio-ekonomiese profiel van omliggende streek — behuising

John Taolo Gamagara Ga-Segonyana
Sosio-ekonomiese aanwysers Gaetsewe Plaaslike Plaaslike
Distriksmunisipaliteit Munisipaliteit Munisipaliteit
Formeel 87,51% 88,64% 91,08%
Tradisioneel 6,85% 0 4,87%
Informeel 5,64% 11,36% 4,05%
Spoeltoilette met rioleringstelsel 44,09% 91,61% 25,10%
Puttoilette (sonder ventilasie) 45,03% 0,29% 65,36%
Geen toegang tot toiletgeriewe nie 10,88% 8,10% 9,54%
Kraanwater in woning 50,64% 67,46% 31,39%
Kraanwater op erf 49,36% 32,54% 68,61%
Water verder as 200 meter weg 26,93% 88,17% 13,37%
Afval word ten minste een keer per
week deur plaaslike munisipaliteit 69,61% 10,71% 82,31%
verwyder
Eie vullishoop 3,46% 1,12% 4,32%
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Sosio-ekonomiese aanwysers

Geen vullishoop nie

Elektrisiteit word vir kosmaak gebruik
Elektrisiteit vir verhitting

Gas vir kosmaak

Gas vir verhitting

Paraffien vir kosmaak

Paraffien vir verhitting

Hout vir kosmaak

Hout vir verhitting

Kort ontleding:

John Taolo Gamagara Ga-Segonyana
Gaetsewe Plaaslike Plaaslike
Distriksmunisipaliteit Munisipaliteit Munisipaliteit
76,63% 86,38% 85,43%
65,17% 87,54% 74,28%
6,47% 7,70% 8,94%
1,68% 1,79% 3,00%
1,40% 2,00% 1,22%
1,93% 0,56% 3,93%
15,50% 3,92% 4,41%
31,23% 10,11% 18,79%
87,51% 88,64% 91,08%

Die meeste mense woon in formele nedersettings, wat die
behuisingsprofiel op alle geografiese vlakke meer formeel laat
voorkom.

Die GPM toon 'n baie hoé persentasie van 91,6% van mense met
toegang tot 'n rioolstelsel. Dit is 'n goeie teken, aangesien dit toon dat
die GPM goeiegehalte-sanitasiegebruik het en hoogs verstedelik is.

Die waterstelsel op al die geografiese vlakke is redelik formeel, en
vullisverwydering deur huishoudings in die GPM is formeel, met 'n hoé
persentasie van 88,12%, maar minder formeel op die distriksmunisipale
vlak en die GSPM, met meer as 50% van huishoudings wat hulle eie
vullishoop het. Elektrisiteit is die hoofbron van energie vir kosmaak en
verhitting op alle geografiese viakke.

Tabel 37: Sosio-ekonomiese profiel van omliggende streek — individuele maandelikse inkomste

Sosio-ekonomiese aanwysers

Geen inkomste nie
R1-R1 600

R1 601-R6 400
R6 401-R51 200
R51 201 of meer

Kort ontleding:

John Taolo Gamagara Ga-Segonyana
Gaetsewe Plaaslike Plaaslike
Distriksmunisipaliteit Munisipaliteit Munisipaliteit
43,99% 40,54% 45,89%
41,20% 24,05% 37,90%
8,19% 19,24% 9,23%
7,18% 15,47% 6,77%
3,23% 0,11% 0,21%

Ongeveer 40% van die bevolking in alle munisipaliteite het geen
inkomste nie, en 'n gemiddelde totaal van 34% van die bevolking
verdien R1-R1 600 per maand, wat beteken dat hulle R19 200 en
minder per jaar verdien.
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Tabel 38: Sosio-ekonomiese profiel van omliggende streek — werkstatus

John Taolo Gamagara Ga-Segonyana
Sosio-ekonomiese aanwysers Gaetsewe Plaaslike Plaaslike
Distriksmunisipaliteit Munisipaliteit Munisipaliteit
In diens 31,83% 53,64% 33,67%
Werkloos 13,45% 11,53% 17,14%
Ontmoedigde werkers 7,97% 2,92% 6,58%
Ander — nie ekonomies aktief nie 46,75% 31,91% 42,61%

Minder as 50% van die bevolking van werkende ouderdom het ten tyde
van die sensus in 2011 werk gehad, maar in die GPM het net meer as
50% van die bevolking werk gehad. 'n Gemiddelde van 38% was nie
ekonomies aktief nie.

Kort ontleding:

Tabel 39: Sosio-ekonomiese profiel van omliggende streek — hoogste onderwysvlak

John Taolo Gamagara Ga-Segonyana
Sosio-ekonomiese aanwysers Gaetsewe Plaaslike Plaaslike
Distriksmunisipaliteit Munisipaliteit Munisipaliteit
Geen of beperkte primére skoolonderrig 17,98% 14,71% 16,03%
Het primére skool voltooi 4,43% 2,46% 4,67%
Het gedeelte van sekondére skool voltooi 4,89% 4,66% 4,50%
Het sekondére skool voltooi 15,72% 22,80% 18,03%
Hoér onderwys 4,09% 7,21% 4,09%

Die syfers ten opsigte van onderwys is op alle geografiese vlakke nie
indrukwekkend nie. Minder as 30% van die bevolking het daarin
geslaag om hulle sekondéreskool-opleiding te voltooi, en uit daardie
30% het slegs 'n totale gemiddelde van 5% daarin geslaag om hoér
onderwys te voltooi. Dit kan beteken dat die onderwysvlak in die
munisipaliteite baie laag is.

Kort ontleding:

Tabel 40: Sosio-ekonomiese profiel van omliggende streek — demografiese profiel volgens ouderdom
s [ s [ e | w
Manlik Vroulik Manlik = Vroulik Manlik Vroulik Manlik Vroulik
0-14 jaar (kinders) 30,12% 30,09% 27,42% | 26,24% | 18,87% | 38,37% 19,10% 18,57%

15-34 jaar 37,99% = 3593% | 38,31% @ 36,45% | 52,24% @ 32,49% = 29.21% | 2553%
(jongmense)

35-64 jaar 24,74% = 2412% | 27,33% @ 27,42% @ 2358% | 1549% | 32,00% = 30,28%
(volwassenes)

65+ (bejaardes) 7,14% 086% | 693% | 9,89% | 530% | 13,65% & 19,69% & 2561%

Die grootste verhouding van die bevolking oor alle bevolkingsgroepe is jongmense (15-34

Kort ontleding: .
jaar).
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3.3

Khumani se infrastruktuurontwikkelings- en armoedeverligtingsprogramme

Die toereikende verskaffing van infrastruktuurdienste word reeds lankal as noodsaaklik vir ekonomiese
ontwikkeling en armoedeverligting beskou. Daar is toenemende konsensus dat daar van die privaat sektor
verwag word om te help om te voorsien in die beduidende behoeftes wat met infrastruktuurkonstruksie
verband hou, en in 'n mate om projekte te finansier wat op infrastruktuurontwikkeling gemik is.

Khumani is daartoe verbind om deur ’n raadplegingsproses met die plaaslike munisipaliteite tot die
verbetering van die infrastruktuur en dienslewering in die betrokke gemeenskappe by te dra.

Khumani beoog om regdeur die lewensduur van die myn 'n deurlopende rol in die formulering en
implementering van die GOP vir die gebiede om die myn te speel. Die myn sal deur die gevestigde GOP-
raamwerke aan plaaslike ekonomiese ontwikkeling deelneem. Nadat fondse goedgekeur is, sal die projekte
gemoniteer en vordering gereeld aangeteken word om inligting soos die getal poste wat geskep is, die getal
begunstigdes en die finansiéle besteding aan die projekte aan te dui. Kwantitatiewe sowel as kwalitatiewe
inligting sal gerapporteer word in die myn se jaarlikse MAP-verslag, wat aan die streek se Departement
Minerale Hulpbronne (DMH) voorgelé word.

Tabel 42 tot tabel 54 sit die plaaslike ekonomiese ontwikkelingsprojekte uiteen wat die myn beoog om te
ondersteun, en neem kennis van die sosio-ekonomiese behoeftes wat in die eerste deel van hierdie hoofstuk
beklemtoon word, en wat met die doelwitte van die GPM, die GSPM en die JTGDM se geintegreerde
ontwikkelingsprogram ooreenstem.

Tabel 41 sit die myn se kommunikasie met die onderskeie belanghebbers uiteen. Die notules en registers
van hierdie vergaderings word as aanhangsel B aangeheg.

Tabel 41: Rekord van kommunikasie tussen Khumani Ysterertsmyn en die verskillende belanghebbers

Tussenkoms/vergadering Belanghebber(s) teenwoordig

11 Oktober 2016 Belanghebbervergadering Khumani Myn, Ga-Segonyana PM,
Gamagara PM, NCNGOCO, Departement
Maatskaplike Ontwikkeling

13 Oktober 2016 SLP3-werkswinkel Khumani Myn, NCNGOCO,
Ga-Segonyana PM, Gamagara PM,
Departement Maatskaplike Ontwikkeling

20 November 2016 Ga-Segonyana Munisipaliteit GOP- Khumani Myn,
gemeenskapskonsultasievergadering T Dilotsotlhe
20 Januarie 2017 Gamagara Munisipaliteit GOP- Khumani Myn,
verteenwoordigerforumvergadering E Rost
24 Januarie 2017 Briewe gestuur “MAP 3-projekidentifikasie” aan Gamagara Munisipaliteit en Ga-Segonyana
Munisipaliteit ter voorbereiding vir MAP 3-vergadering wat op 10-02-2017 gehou is.
10 Februarie 2017 MAP 3-belanghebbervergadering Khumani Myn, JTGDM,
Gamagara PM, Ga-Segonyana PM,
NCNGOCO
Maart 2017 Gereedheidsevaluerings vir Gamagara PM, Ga-Segonyana PM, KHU,
geidentifiseerde projekte Aurecon
26 Mei 2017 MAP 3-konsultasievergadering Khumani Myn, JTG DM,
Gamagara PM, Ga-Segonyana PM,
NCNGOCO
31 Mei 2017 Bespreek begrotingsverandering aan Ga-Segonyana PM
projek
07 Junie 2017 MAP 3-konsultasievergadering Khumani Myn, Gamagara PM,
Ga-Segonyana PM, NCNGOCO
26 Junie 2017 Future Forum-vergadering Khumani Myn, Gamagara PM, JTGDM, Ga-

Segonyana PM, NCNGOCO, DMH
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3.4

Implementering van armoedeverligting- en infrastruktuurontwikkelingsprojekte

Die behoefte aan beduidende infrastruktuurontwikkelingsprojekte soos behuising, verblyf en
ontspanningsgeriewe blyk duidelik uit die GOP’s van die plaaslike en distriksmunisipaliteite en word in die
ruimtelike ontwikkelingsplanne vir die gebied ondersteun. Daar is ook ’'n wesenlike behoefte om aan werklose
plaaslike mense geakkrediteerde opleiding in mynbouverwante en ander oordraagbare vaardighede te
verskaf. Die daarstelling van ’'n vaardigheidsdatabasis kan aan myne en ander besighede 'n bron vir groter
plaaslike werwing gee. Deur 'n geintegreerde sakeplan tussen al die belanghebbers en met inagneming van
die nabyheid van ander myne soos Sishen kan die sinergieé tussen die bedrywighede ontwikkel word om ’n
poel vaardighede, werkende mense te skep wat woon in gemeenskappe wat op 'n volhoubare manier
ontwikkel is.

Daar is verskeie geleenthede vir die ontwikkeling van ondernemings met die potensiaal om volhoubaarheid
te verseker, mits Khumani deurlopend die groei van die projek(te) meet en begunstigdes tot
selfvolhoubaarheid lei, met 'n duidelike uittredingstrategie.

Toe hierdie MAP geskryf is, was Khumani 'n bedrywigheid met voldoende fondse wat vir belegging in
plaaslike inisiatiewe beskikbaar is. Die myn onderneem om oor die vyfjaartermyn van hierdie MAP ’'n totaal
van R100 500 000 aan die ontwikkeling en ondersteuning van die PEO te bestee. Vir projekblaaie wat die
jaarlikse sleutelprestasie-aanwysers uiteensit, sien tabel 42 hieronder.

AFDELING 3: Plaaslike ekonomiese ontwikkeling 40



Buijespiimuo asaliouoye axiiseeld :€ ONIT3A4Y

-
<

000 00S Td 000 009 8Td E 000 00¢ €cd

000 000 Td 000 00sd 000 00sd -d -d N erefbewes
000 00S Td -d 000 0S€E Td 000 0STd N1 eueAuobag-es
000 000 ¢d -d 000 0STd 000 0std 000 0594 000 0S4 N7 Brebeues pue

INT eueAuobas-eo

000 009 TH

000 000 Td

000 000 0Td

000 009 TH 000 00T ¢d

000 000 24 000 000 Td 000 00S Td 000 00S Td 000 000 ¢d INT eieBewes

000 000 €4 000 0094 000 0094 000 009d INT eieBewes

000 000 984

000 009d 000 009d

000 000 0cd

000 00S 9Td 000 00S 0cd

000 000 6Td | 000 000 OTH

0000004 | 00000S2d | 000 00§ ZY W1 esebeures
000 000 8Y 000005 T | 000000€Y 000000 €Y 000 00GH W1 esebeures
000 000 9 00000024 | 0000002d | 000000 ZY W1 esebeures
000000 Tzd | 00000094 | 000000S¥ | 000000SH  000000GH - W1 erebewes
000 00€ 2 000 00€Y 000005 T4 | 000 005 W1 erebewes
000004 €4 000000 TH | 00000STH | 000 00Z T W1 erebewes
000 000 S 00000524 00000024 | 000 00SY W1 eueAuobes-eo
000 000 GE¥ | 000000 24 | 000000/ 000000/ 000000 .Y 000000 L W1 eueAuobes-eo

Bul@yimiuosdeysuaswab ajelo] I

yaloid-A00g 600AVO
[eendsoH
uewWNINY| aIp uee BuluNaISIBPUOSPIBYPUOSID) £00S9
asinagsdeysusaawab-luewn
g g’ ’ A TOONHM

ootz ooz | |

Bulaimiuosbuliwaulapuo ajelol I

apaybipieen

aleqgberipioo uea aibisdo ua) aisegmyul ua BuipidldO | 800NV

olosdxeew|agnaw — Buipiajdo us aisedmiul |, oonvo

Bui@syImiuoinnpiniiseliul afe1o] I

welboidsinnisaqieny 900ANVYD
(Buisinux-buaqiqg se

puaxaq) nyrey Aq aiseisdwodjoou uea BuuapeibdO | SOONVYO
axJamsbBulspueyagiarem|oou

-Buaqi@ aip uea BuuepelbdO | YOOWNVYD

Buajodely ‘Buaysis uee BulusisiooAlaTeM-TRRWI00ID) C00NYO

aiselsdwodjoou-buarodely uea [91si1aH Z00NYO
Bumasiapau

ajawJopul Buaqig Aq amauabaiseliues axiapAl | TOONVYO

BuniapAmianenje-Nd eueluobas-eo 200SS
Buiuaisiooniarem

-Jeewjoolb-uewninyjeueAuocbas-eo T00SO

gHVVIIAA 0202—6T0C

¢¢0¢—Tc0c T20¢-0¢0¢ 6T0¢—8T0¢C 8T0¢—LT0¢

ONILOYOT S Hvvrl ¥ dvvrl € dvvrl ¢ dvvrl T vVl SINTLNIGY3IA
3dIL

Jawwou

ONIMAINST NI COHd woloid

UAN tuewnyy Aq apalosdsBulaypimiuo asalwouoa ayijsee|d Jin uejdyaloidieeljAn 2y [9qel

ueldsplague us ayijdexsieelN :NAWN INVINOHM



. Buspimiuo asaiwouoyd ayiseeld € ONITIA4VY

uauewlad nn aNnolA
6 GT | psuamapydloid Gz | (wg>)uoy 0T (ge>) anoun Buor 0T
ue’ wnips SSSEM|OA piom es daxsab
1em a1sod [e1ab a16emiap
(ge>) suew Buor 0T sueuwl
(0] % Ivv1i0l 0T 2SSeM|OA
220z anc og Buninis)alold | uauedisiunwsyusiq amasiaes) ojoe] uyor na T YA NAM
3|IIAYdUBIM seloud
 UewnInj uen Buibbi| ssalelboan
1202 sed TE Bipula yaloid nayredisiunpy ayjisee|d eueAuobas-eo Nd e deysusawan
eleyueg
(TTv ¢ Buoinpog ereyueg ‘ovT
,T0Z dINC TO uibaq yaloid Iy g e S Jeejuswwioy Uy 185 S | sepbnsunbag
(1) Buusuawajdwi
8'1d "alu ase} alpialy ajouu “(17%Q) Jopua) ua
19 e
36T Td RIS S =] 2 Yauisads alu — ase} apueebhjeloon (SMA) | aAsbuispuojeg jopus) | diamyuo “(4) piayseeqreey
ua diamiup ‘(D) j9@amdasuoyy
"OU "MJBA UAN 1uewnyy Buewssy Teel
lee uaisia u : ajouuanyalol :
yoloid r 19194 409 (N/C) 409 ul ua yayfedisiuniy axiisee|d eueduobas-e ! A90d abipiny ur wnipeisyalolg
sl ‘Jpaq a1 |9s|91S aIp WO [9S|91Sa1IawWa|al ueA Bulajjelsul oose
Bipou 1ip uaipul usop 8} }1amnoq aIp WO S| Jeeqyysaq em ua si |91sabuee ‘uewnunyj ul adwodyeflooq Jain apuawoyAqg u, uea BuusepeibdQ
apfenuoxeeloup do 9TOZ 19PaS 1em SInapfeliuoy 00 19y layedisiunw ‘[8SSIM WW GGE 101 Ww 09T UeA aausinap ul Jem sbuipia|bAis-34aH
alq »eed reeqypsaq Buispuojaq areweu usopah piom Buusuawsaldwi ud 9S W) T'G "S9|0JIUOXMI0I0W BSBIUOIPID|S UD JS0A30ISHBNSUDD|D
Buluue|dag "Assian a1 Buispuojaq ajaisualod 300 us ‘Innsaq ua diamjuo paiqab 18w BipajjoA ‘g|j@1sdwod IaIA :piom sniabao) apuablon 'sua ‘yausedey
‘ue|daq a1 xaloid a1p wo |s1sabuee yayedisiunw aIp JN3ap S| sinaluabu| alp UeA SaYd aIp 18W S| GG UeA ualsedey apiaauiquoxab alp 1w arehliooq ‘gausinap ‘a1bug)
apuamabpeey uodainy "JexSIaA [es uewniny us Buojnpog elreyyueg uee | oyaqsbul@Imuo 13aIn aIpialy 1ep sjayaq xalold aip uea asey aipialH sl J00gab | S00S apaylapuosaq
300 U3 ‘S3|IN UBAaS ua pelsiqiylo ‘Buslodely ‘Buipoas ‘Busuelobepn uen a)bisdo ua| yoloud aip uen ase} abluoA u, ul Buojnpog eseyyueg ui ayebiooq JeysIan
uee Ialemyulp SWOoX80] aIp Ul Xijspuiaiin Jem ewa)sbulusisioon | aisuens|aiialold J3IA UeAleem ‘19asiiuaplab auuoiqiarem apuawodAq st yaloud | BuimAisaqgyalold
-jeew}oolB u, uea jin |9ep yeew yaloid aiq “yeewsin yayjedisiunpy alpJaly ueA |9ap sy “ualfedisiunw axiseeld aip ul (8]|IAYdUBIA
l|Isee|d eueAuobas-es) aip uea Buluaisioonlarem-reewoo.lh us Buojnpog ereyyueg ‘uewniny) addeysuaswab uee tayemyuLp
191046 aIp ueA |9ap 1em ‘deysusawab-uewniny us -Buojnpog eleyjueq ueA Buiyesian-reewloolb aip JA yauedisiuniy aisee|d eueAuobas
3Ip Uee JS0AS0LIBTEM URA 13180JaA playteeqnoy|oA alp [es yaloid aig -e9) alp uea yaloid apAmabaoy u, uea Jin [aap yeew yaloid ai1q
dexsusswab
‘Buiwaulapuo ‘annpnaselu| T00SS ‘ou Xaloid Bulusisiooniarem-reewioolb-uewninyeueluobas-eo weeuxalold
Innpnase.u| seppaloid

ueldsplague us ayijdeysieelN :NAW INVINNH



- Bula{imiuo asalwouoya axl|seeld € ONIT3Ia4dV
000 000 2 000 000 /Y 000 000 2 000 000 /Y 000 000 2 000 000 sed TVVLOL 190jAlURIUOY
1eeyyiuasbulinaypaoh Evo Q:WWW_MMHMM“MV_ HiadpAy
X i HNSP albarenssanin <_m_._. ; i, splewipiealdsueesaigab
ajeuld Nd eueAuobas
) eu Buibipueyloo ajeul
-9 ‘UAN 1uewnyd
N UBA (uodainy) JueyNsuoy T ——
X uswnopsBuipleeaue Sib3rensaa.mIN Nd euefuobas uee Buibipueylo
1 Mopsbulp v “e5 ‘UAN 1UBWNY] Ibipueyloo
Bejsiansbuninisye Buninis, (uo2ainy) weynsuo Bunin|syexoalol
X apinexBpa09) mnisiy /) ue) A nnjsfexalold
X [ X | X | X | X | X|X|X|X|X|X|X]|X BunooljoA ueA JeeynIes Bunisonn (vg1) Inapfenuoy| | Innpjniiseljul apiooljoA
(uodainy)
yenuoy apusyeleh
jueynsuoydiamuo Inapenuoy
X ua Jaugbuleisuee Bulieonn
ua UAW Iuewnyd uen BuilbAnjiapn
as Inapeuod|
‘INd eueAuobas-e9
bejsiandiamuo Buusonln | (uodainy) ueynsuo diamuo apiooy|o
X apinaxebpaos ! 1IN V) Jue)| A ) P1001jOA
(uonealasuo)d
aInieN pue JuswuolIAUg
X | X Jo1da@) DN3Q Jjeuen Buusonn | (uodainy) ueynsuoy | alpnisyedwisbuimabwo
(uoisioa jo ploday)
aod apinaxabpaoco
SW0XU83100 (jo1s9buee spaal)
X -glsuaipsjauoissajoid Bulisonin UAN 1uewnyy jue)nsuoydiamiuo
ETIENEETo]ile) 18W SWOoNU3I00
ue|dyaloid axaisads ue|dyaloid
X -¥aloid apinaxabpaoo Buiureidog VAW 1uewnu; ayalsads-yaloid
swoyuaaloosBuispuojaq Nd eueAuoBas-es eueAuobas
X ua alselsiu| -e9 Ud luewNY|
UAN Iuewinyy|
-1aloid apuaxauspuo uassN) SWoXuaaIo0
¢coe Tcoc 0coc 6T0¢ 8T0¢

aluNCL=T20¢ alnC | alunNf=T1¢0¢ alnC | slunf—6TO¢ alnC | auNf—8TO¢ |lNC | slunf—=2T0¢ alnC
20]20]20]10| 0 0] o] ] 0|0 £ 0 0| 0] 0 o]0
12/020¢ 0¢/6T0¢ 6T/8T0C 8T/LT0C

¢cl1coc

pay
-3I|apJooMIURIBA

18s1iN

ueldsplague us ayijdeysieelN :NAW INVINNH



4 Buijespiimuo asaliouoye axiiseeld :€ ONIT3A4Y

0 MMMLV\N 0 ona.A 0 (w g>) 10y 0 (ge>) anoun Buor 0 onoJn
Buor 9SSBM|OA 9SSEM|OA piom [es daxsab
1em a1sod [e1ab a1bemiap

(ge>) suew Buor 0 suew

0 IvVv10l 0 2SSeM|OA

T20Z WN | Buminisyalold Nas.ic Wa BUEAIONS 2D AAM
] ! uen ax/im ¢ T |V yaloud
Buimabwo aip ueA Bulbbi) asalyeiboan

1202 UIN Bipuia ¥aloidq eueAuobas-eo Nd U3 dexsUBsLISS deysusawan

asuaw 000
id uibaq xalol leeluswwo sapbnsunbos

6T0¢ 1aY 10aq %aloid 1 A POT/UY 699 ZS pon d
alouu (1) Buususwajdwi
LT0C T er uses9 ansBuispuojeg ‘(17®Q) J8pua1 us diamuo ‘(4)
Buusuawaldw)| | payreeqeey (D) |9andasuoy
reer uaisiay doo (N/C) OO ] weebhb] a1gINiels se SOQ ajouuanyaloid '
Naloid aBIpiny ul wnipeisyaloid

‘1IN welboidswoxuassn] 8s SOJ alp UeA

|199p eew HBunsniao) aipialy ueA BulbAIaA a1q MJam 31 UIdLIS)ISI|INA paigab “UIRI1SI|INA "sua ‘yalsedey|
alp do siapiaaueyeAje sk wo I9jabdo asuaw Qg spaal ualedisiunw aIp UeA saya alp Aq wnnuasdooyfnial us BnigbHaam aip uea BuussiL3| aIp ‘gausinap ‘a1bug|
alp 18y Y3 3Ip UBA SWOoXUassn} alp Inaq "plom sia1an (SOA) | oyagsbunapiimiuo | xoose ‘Ajian a1 (Bunoibaq aregypisaq suabloA Jo) yolapiaapfedwoy | S00S apaylapuosaq
aesbuimabw uen Juswauedaq alp Inap 1em sualpsbunbijuiese uen a1bisdo ua ] T U3 )>0J1 ueey T ‘SI1anoy SI|INA 0Z ‘@041 SI|INA € JNSp UN31SIapuo Je)SION

3Ip uee Usop|oA 8] wo djay oo u_ledisiunw aip [es | aisueaslayadlold | 81 uauredisiunpy eueAuobas-es Aq welboidsbuuspAvianene aip wo | BuimAiisagysloid
1Q “Jesyuey deysusswab alp Ul a)jooyaq asaiseq U, |es yaloid aipisiH

deysuasawabh
‘Buiusuiapuo

Innpjnise.u] 200S9 ‘ou yaloid BunispAmianienje-jNd eueluobas-eo weeuyalold

Lnnpnasesu|
seppyaloid

ueldsplague us ayijdeysieelN :NAW INVINNH



14

Buijespiimuo asaliouoys axiiseeld i€ ONIT3A4Y

000 00S ¢d 000 000 ¢d

¢c0c Tcoc 0c0c
aluNC-T¢og alnC | alunf=T¢o¢ alnC | alunf-6TO¢ 3Nt

000 00Sd

6T0C

alunc-8To¢ alnC | alunf—.To¢ alnt

8T0¢

101 2] 0] 0] 0] ] ] ] 0 2] 0] 10 0 2] 0] 0] 0| o]

2¢/1ec0e 0¢/6T0¢

T2/02¢0¢

6T/8T0¢C

8T/L10¢

000 000 Sd

aluowalasbuibipueyioO

Bejsiansbuninis)y
Y1849 aN8sn afeul

1a1s16a191eq apjiamabAg
Bueauo Bunsniaol

JIA selousBuliomayy
ae|siansbuLIapIopn

layesian apjpisab
1IA Jaugsbuljsisuey

ajuawnyopaiseyyisads

ue|dyaloid axaisads
-¥aloid apinaxabpaos

swoyuaaloosbuispuoyaq
ua -yaloid spuayauspuo

spamin Nd eirebewen

‘UAN 1uewnyy

Buninsyy UAN luewnyy

BuLieoAn InaluabuluAn

iuewINy

Buusonun UAIN 1uewiny
Butisomin UAN luewn

ua diamiup W X

BuiuLEdog INd eueAuobas

-eOUAN IUewNYD]

——— Nd eueluobas-eo

UAN Iuewinyy|

VdX | Plaudi[@pioomiueIaA

TVV1OL 190|AueluUO}

Buibipueylooxaloid

Bumnisyexaloid

ansumipieyaloid
uen Buusjuawaldwi

|91sabuee
Iayeysian appsan

Bunsniaol
appisab uen BuibAnIaA

ue|dxyaloid
ajauIsads-yaloid

Nd
eiefewes us luBWNYY
UassSN] SWONU3I00

19s1IN

ueldsplague us ayijdeysieelN :NAW INVINNH



oy Buspimiuo asaiwouoyd ayiseeld € ONITIA4VY

jusuew.ad - Innpsuamapialoid 2T (Wss) 10y N (5e>) 3N0JA BUOL N aNoJA
BueT wnipsin 9SSEM|OA piom |es doysab
suew Tem a1sod [e1ab a1bemiap
(ge>) suew Buor 4
(A" IvVv1i0l 14 2SSeM|OA
Tzozung | Buminisyaloid Was.ic Wa 4 AAM
yaloid
ueA Bulbbi asalyeiboan
Tz0z ung Bipula yaloid Nd erebewes Nd Buaqig | deysusswes
6102 InC uibaq xaloid puIA 1eeq [es sBuipnoysiny 055 Jeeluswwoy yy 0ss sapbisunbag
ajouus
0200SMd 1702 LT/9T0Z er Buisn () bunzuswaldul
Asbuispuojag ‘(1Qq) Jepual ua diamiuo ‘(4)
piayreeqreeH .
‘ou playleeqreey ‘(D) |9anmdasuoy)
oA 13101d eer ualsiay doo (N/C) OO ] UAN luewinyy us Nd erebewes | ajouuanyaloid reel abipiny ur wnipelsysloid
(‘p1om [eedaq
Bou 190w En\s 190w nogab p|ab aipiaiy 18w rem ana)iol [e1eh wmw_wwa pa1gab e [k HEn e e rRe T sua “yousedey
a1q) ‘un|sul [es uAjjoouyooy alp 19w BulpulgIaA Ip Tem ‘pulgan ) ) ;
aIp UeA saya piab aipJialy 19w rem ana|io} [e1abh asaisald a1qg) ‘pIom [es pulglan aausinap ‘a1busg|
9] weiboidaiselues as sbuipnoysiny 0o T wo yaloid ajay aip uea
oyagsbu@imuo uAjjoolo0y aIp 1BW 6TOZ/STOZ Ul Jem Jnnpjniiselul ajusuewlad | SO0S apaylapuosaq
Buispuojagapaw aIp JIA 8}SONUA|SISE] U, SB pJom ¥Inigab oo |es yaloid
) uen a1bisdo ua ] ul dayswo a3 Jp wo yayedisiunw aIp JN8p aWsUI00A 8bISWo80] Je)SION
alq '1819gJaA 81 sbuipnoysiny ax0.1aq alp ueA piaybipieemsual ) s
alsuenajaaloid 18w ‘sbuipnoysiny 0GS F uee a1a|i0) a)1opAl uea Buigeysian | BuimAiysagyaloid

ua playpuosab aip wo si yaloid aip ueA [80p 81g "aiu 18y amalabla|io
alu 1em sBuipnoysiny-Bumasiapausjawiojul 0o T 18y Buaqiqg

deysuaswabh
‘Buiusulapuo

innpnaseau| TOONVO ‘ou yaloid Bumasispau sipwloul Buaqig Ag amauabaiselues ayi8pAL weeuyalold €D

Lnnpnasesu|
seppyaloid

ueldsplague us ayijdeysieelN :NAW INVINNH



Iy Buijespiimuo asaliouoys axiiseeld i€ ONIT3A4Y

000 000 Td 000005 Td 00000C Td 000 00. €d TVVLOL 190|A1UBlUOY
ploud Buninis UAW 1uewny, Buninisyexalol
X alp ueA BuibipueyloO ISy ua \d erebewes nINisyexSl0.d
UAN Iuewinyy alaumipeyaloid
XXX 19199 apasin sfeuly Buusomin ua Nd erebewes | uea Buusiuswsdw
albo|o
poawsbunisiuawajdwi UAN Iuewinyy
X | X ua diamuoia|i0} Buuue|dag ua |Nd erebeweo SIPmISpISYIEEqIEEH
apJinaxabpaos
ueA m:ﬂ%mwvr__mmhw\w_wcwﬁ UAN 1uewinyd UAW tuewnyy
X | X : alselIsiu| : ua |Nd erebewes
oyuaaloosbuispuojaq ua \d erebewes LSS SWONUSBI0
‘“Yaloid spuayanspuO ! ¢ S
Beisianal Buenue elebewe Buiuna
XXX X sejnsuoydeysuaswas v Nd ° 1sIapuosdeysusswas)
2eoc Tc0e 0coc 6T0C 8T0¢

alNC—TZOZ dINC | dUNC—TZOZ dINC | BUNC—BTOZ AINC | BUNC—8TOZ AINC | dUNC—2TOZ dIINE

10|00 10 5 20| 0|05 20 0 3080 20 0 poamossam| 0
2¢/t1e0c T2/020¢ 0¢/6T0¢C 6T/8T0C 8T/LT0C

ueldsplague us ayijdeysieelN :NAW INVINNH



. Buspimuo asaiwouoyd ayiseeld € ONITIA4Y

jusuewlad Innpsuamayaloid (ge>) 9N0JA
L Buen e wnipay 0| (we>)ox ¢ anoun Buor v 9SSEM|OA piom [es dexsab
1em a1sod [e1ab a16emiap
(ge>) suew
0 Tvviol 0 suew Buor 0 9SSEM|OA
610z INC Buninisyafoid Was.ic Wa AAM
¥aloid
ueA Bulbbi) asalyeiboan
gToZ unc Bipula ¥aloid Nd erebewes Nd Buarodep deysusawaso
LT0Z InC uibaq xaloid pulA reeq [es sbuipnoysiny G9Z T | Jeeiuswwo yysoz T | sapbnsunbag
alouu (1) Buususwajdwi
LT0C LT/9T0C er ansBuIspuojeq ‘(1’®Q) 48pua) us diamyuo ‘(4)
[9amdasuoy | playleeqreey ‘(D) [eamdasuoy
. ou reer ualIsiay do9 (N/C) dOO uj UAW IUBWwNYY Us Nd elebewes |  ajouuanyaloid reef
MmIan xaloid aBIpiny ul wnipeisyaloid
a1qab aIp uen sa) }JoM puayallao 'SUS ‘Ydyisedey
‘noyul apa|sdexsuaawab Jin oxisusplaypuosab palq P A puayan[oop ‘gausinap ‘a1bug|
. Jaoyagsbul@pimiuo 1P 1ep JaxasIan a1 ua Jaapelb a1 do jojus deuy a1 doyjaisiay
abnsuis u, 1em ‘piom polsab ajelis usa apaigab doo ui joou yep Hjorab ) S00S apaylapuosaq
) uen albisdo ua] | a1 adwod aip wo si yaloid aip uea |aop aiq ‘sbuibepinsiAipaq
alp 18w ‘siu saisexyisads suabjon aiu 1ssuoisyuny aiseisdwod abipiny a1 Je)SION
alsuenajanalold alayas Jeenls aiseisdwod|oou-Buarode abipiny aig
BuimAnsagialoid
deysuaswabh
‘Buiusuiapuo
InnpjniseJu] Z00NVYD ‘ou yaloud aiseisdwod|oou-Buajodely uen |a1siaH weeuyalold

nnpnasesu|
seppyaloid

ueldsplague us ayijdeysieelN :NAW INVINNH



o Buspimiuo asaiwouoyd ayiseeld € ONITIA4VY

000 00gd 000 00S Td 000 00Sd 000 00€ ¢d TVV1OL1 190|AueluUO}

yaloid
alp ueA BuiBipueyioO

UAN Iuewnyy|

Bumnisiy ua Nd erebewes

Bumnisyexaloid

ae|sianaisyadsul

omosbumen  Buseonn| - erbeumoLAN susimpEyRlosd
X | X X | X|X A lleled ! N O/UAN uen Buususwaldw
Be|siansbuliapion iuewnyd
asyl|lapuee

Jougsbuieisuey

[91sabuee
sbupspebIanuIaLIa) BuibAnyis UAW 1uewn laygeysiansualp/inapenuo
X UeA sajnmou IDABIBA NI UM | 1ajyey Ip/iNapy K
‘ apIfsa
ajusawnN)opIapua
X Bueawo ua ue|dyaloid Buluueidog UAN Iuewinyy BueAwolold
apinayabpaoo ua Nd erebewes
Jayeysiansualp WA 1URLINUY,
uenA Buijj@isuee ua UAN 1uewinydj
X alseisiu| us |Nd erebeweo
swoyuaaloosbuispuoaq ua |Nd erebewes
uassN} SWOoXUaaI00
“yaloid apuayauapuO
(44014 Tcoc 0coc 6T0¢ 8T0¢

aluNC—-TZ0Z dINC | AUNC—-TZOZ dINL | AIUNC—TOZ ANNC | IUNC—8TOZ dINC | dlUNC—LTOZ dlNE

]0120]70] o] 0] 0110 0 0 20 10 0] 0] 0] 0] 010 o o
2¢/12c0c 12/020¢ 0¢/6T0¢ 6T/8T0C 8T/LT0C

ueldsplague us ayijdeysieelN :NAW INVINNH




0s

Buijespiimuo asaliouoys axiiseeld i€ ONIT3A4Y

Jusuewlad
Bue 01

¢coc ung

T¢0c sad

8T0¢ InC

0E00SMd LT0¢
"0U "MIBA

leer
yaloid

“199sinuaplab paigab sredisiunw erebewes
alp ul nauloud se si buajodey/buaysas uee Bulusisioonlarem
-Jeew}oo046 ua uaopab TOZ Ul S| Buiuue|daglaisaawiare

innpjnaseau|

Jnnpsuamapialoid
wnipsiN

Buninisxaloid

Bipuia x8loid

uibaq yaloid

LT/9T0¢

uaisiay doo

deysusawab
‘Buiuauiapuo

nnpnasesu|
seppyaloid

ot

(w
G>) O C
IVV10L €
Naolir

Nd erebewes

‘1eeq yaloid aipialy Aq res
Busjode ua Buaysas ul sbuipnoysiny

er

(N/C) dOO u|

paigab aip uen
sayaoyaqgsbuljayyimuo
uea a1bisdo ua |
alsuenajanalold

‘ou yaloud

E€00NVO

(ge>)
anoJA Buor

(ge>)
suew Buor

Ad

Ad

Jeeljuswwo

UAN luewinyy|

UAIN 1uewinyy| ua Nd elebewe

'sua ‘uAjjaddoy-erebewes alp yeuen Buluaisioonlarem ‘palqab

-jaddy ey aip ul Buiaxpimiuorehiooq ul In|s 1 20sIapuo si saisdo
apua|[ysian ua Jaonabin welboiduejdiaisaswialem alp UeA [93p

se s| alpnisplayleeqieeH u, ‘addeysuaawab aip uee BujusISIOONID}EM
-reewnoolb uen aibisdo ual sbuibepin Jeensa Buaroden/buaysas

Buarodel ‘Buaysas

yysle v

alouuansBulspuoleg

alouuanyalold

9NO0JA
9SSeM|OA

sueuw
9SSeM|OA

AAM

deysusawan

sapbnsunbag

playeeqeeH

Busrode/Buaysas uee BulUSISIOOAISIEM-TERWI00ID)

plom [es daxsab
1em a1sod [e1ab a16emiap

¥aloid
ueA Bulbbi) asalyeiboan

(1) Buususwajdwi

‘(1%Q) Jepual ua diamyuo ‘(4)
piayreeqery (D) |9amdasuoy
ree[

abipiny ul wnipelsyaloid

"sua ‘yalsedey|
‘gausinap ‘a1bug|
S00S apaylapuosaq
JeysIan
BuimAnsagialoid

weeuyalold

ue|dspiag.e ua ayldexsiee\ :

NAW INVINNHM



Ie Buspimiuo asaiwouoyd ayiseeld € ONITIA4VY

000 000 9d 000 000 Sd 000 000 S 000 000 S 000 000 TZd TVV1OL 190|AueluUO}

Nd eiebewes

X aluowsalasbuibipueyioo apamin WA IURWNUD]

Buibipueylooxaloid

X Bejsiansbunin|spy BunIns AN 1N A
Jlalaq anasiin ajeuld nnisiv A UM nn|syexsliold

ae|slanaisyadsul
ua sbuuspebhilanulallal

xlx!x!x!x ueA SajnloN BuLIBOAIN InaiuabulyuAy alaumipeyaloid
areyuniasbulelag ‘ : juewnyy | uea Buusjuswaldw)
ae|slansbuliaplon
asyljapuee
layeysian/inapienuoy
apsab Jia Jalgsbuljeisuey [91sabuee
X | X sBulapebianulalial Bulisonn UAN 1uewinyy| | Jayesisian/inapfenuoy
UBA S3|NION apIsaD
ajuawnN)opIapua ]
Be|siandiamiuo apeuiH
diamuo InaiuaBuUAN nnpjnJselul
X | X abidojJooA u, puajyinjsul Buuisonn apuejdaq
juewnyy|
‘Be|siansplayleeqeey -innu JIA diamiuo
ua dasuoy]
[21s8buee
Bunsuswaldwixaloid
X | X |@1sabuee Inajuabul BuibAnjian UAN Iuewinyy U5 BUIPSUO-aLISOLS]
JIA Inajuabul apjpsan
N uejdxaloid ayanisads BuiuLEdog Nd elefewes ue|dyaloid
-yaloid apinaxabpaos UAN tuewnyy axalyisads-xaloid
swoxuaaishuispuolaq Nd elebewes Wd erebewes
X ud -yaloid spuayauspuO oIselsiul UAN 1uewinyy U lLreiny
: : uassN} SWoXuUaaIo0
(44014 Tc0oc 0coc 6T0¢ 8T0¢

|alUNC—T¢0¢ alnC | aluNC—=T¢Z0¢ alint | alunf—=6TO¢ 3lNC | |UNC-8TO¢ alNC | auNf—=2TOZ alnC
p1a
5100 0| 0] 0 s0]10] 0] 20 ][ b 0 0| ] 0 —
[A4A A4 1¢2/020¢ 6T/8T0C

ueldsplague us ayijdeysieelN :NAW INVINNH




zs Buijespiimuo asaliouoys axiiseeld i€ ONIT3A4Y

nn

juelELISd 0z = psuamapyloid (w v (5e>) @noua Buor c o
bue wnipsy 5>) 1O 9SSBM|OA plom [es daysab
1em a1sod [e1ab a1bemiap
0z IVVLOL 8 (ge>) suew Buor 9 | sueW 3SSEM|OA
0zoz unc | Bumnisyaloid Wao.ir Wa 4 A
»aloid
ueA Bulbbi) asalyeiboan
6T0Z Soa Bipuia ¥aloidg Nd eliebewes Nd Buaqiq deysusawan
1 uibaq yalol reeq Jeeluswwo sapbisunbs
LT0C VIO 109Q »aloid sialoid aipJaly Aq fes uagad ajeH A yy oSt € po1 d
(rexsian
Buispuojaquaal se uaoljiw 9y |es luewnyy) S10ULBAS
66ETOIN 1702 LT/9T0Z B | PIOMSANOS3ENIIL WA erebeueD N | o oo _ (1) Busiuswisdut
190w uofjiw £€Y 3Ip UeA Udoljiw 9y Jeew . Buususwaldw] (L'®q) Jopus) us diamuo ‘()
‘spuojaq usofjiw €€y ueA aloid aip 18y LIN . proyseeqeey ‘(0) [9amdasuo
reef[ aBipiny ul wnipeisyaloid
oumisn Jee uaisia (N/D) u (LI ua elebewe °10
salold C Islsy 40O N/C) dO9 Ul 1IN) VLSHO0D Nd 9 uusnyaloig
“eeisab |as|a1s|jo0ll paigab 's1 nogab paigab aip ul yy 000 € JIA Tem 1aapouwoxe "sua ‘yalsedey|
auJalui alp uea Buusjuswajdwi aip Bajureeshulppueyagqiarem|ooll aIp UeA saya 9] [9S]91S|00N auIalUl dMNnu alp wo Bipou si Bulispelbdo aipiaiH uNnjsul ‘gausinap ‘a1bug|
apueeisaq alp 1aw abupjiadagsuansedey uea 6jonab | oyagsBul@pimiuo | |as|eiswepasalqolgeue U, 1em ‘Bep/|IN G°L UeA |as|als U, eu Jaspelbabdo S00S 9paylapuosaq
Se 19y 9||NH "Ja3|[elsul 3] uaga Ul S|9s|a1s|00l auialul Buispuojaq uen a1bisdo ua ] piom Bep/jn €0 uea |as|aiswepaisepisyo abipiny aig ‘buaqig Je)SION
- 1IN uea dinyaq 19w wo Bisaq spaal si Nd erebewes aig | aisuenajanyaloid Aq Bajueesbulapuryagiaremjool apueeisaq alp uea buuspeibdo BuimAnsagialoid
de)susswab
‘Buiusulapuo
InnpjniseJu] 700NV ‘ou yaloid alamsbBulapueyagiaremiene-buaqiq aip uea Buuspeibdo weeuyalold

Lnnpnasesu|
seppyaloid

ueldsplague us ayijdeysieelN :NAW INVINNH



€5 Buijespiimuo asaliouoye axiiseeld :€ ONIT3A4Y

000 000 ¢d 000 000 ¢d 000 000 ¢d 000 000 94 TVV1OL1 190|AuElUO}

Nd eiebewes

X aluowalasbuibipueyioO apamin ‘WA IURLINY]

Buibipueylooxaloid

Be[siansbuninis)y
X S}1315q S19SYN SfeUId Buninisyy UAN 1uewinyy Bumnisyexaloid

aeyyasbulelsq
X | X | X | X | X | X ud ar|si1ansbuliapIoA Buusonn UAN Iuewinyy
asyl|lapuee

anaumipiesaloid
ueA Buusjuswadw)

Jaasifeuyab ua ¥aid ul spaal
assasoldsBuibAnian aip uen

X a1bisdo ua) swoyusaloQ | bBuluueldag
ue|dyaloid axaisads
-¥aloid apinaxabpaoo

Nd elebewes ue|dxaloid
UAN 1uewinyd ayalyisads-yaloid

Nd elebewes
us uewnyy
uassN] SWoXUaaI00

swoyuaaloosbuispuoyaq Nd elefewes
alseisiu|
ua -yaloid spuaxauspuO T UAN Iuewinyy|

(4404 Tc0c 0c0c 6T0C 8T0¢
aluNC-T¢o¢ alnC | 8lunf=T¢0¢ alnC | auNf=6T0¢ alnC | |uNC—=8TO¢ alnNC | dunf—=/2T0¢ 3lNC

20]20[20]10]0 0] 0] 0] ] ] 00 0] 0|10 0 0] 0 e I
[AAAXA4 12/020¢ 0¢2/6T02 6T/8T0C 8T/LT0C

ueldsplague us ayijdeysieelN :NAW INVINNH




. Buspimuo asaiwouoyd ayiseeld € ONITIA4Y

jusuewlad Innpsuamayaloid (W S>) 110 (5e>) 9NO0JA
>
Bueq wnipay vi HOH [4 anoJa Buor ) 9SSEM|OA piom [es doaxsab jem
(ge>) suew a1so0d [e106 a1bemiap
Vi TvVv101 ¢ suew Buor - 9SSBM|OA
Tzoz ung | Buninisyaloid WNaslir Na L'9'S AAM
yaloid uen
Buibbi| asalyeiboan
020z sed Bipuia ¥aloid Nd erebewes Nd nyey | deysusswag
8T0Z Jdy uibaq yaloid L Jleeluawiwoy yy 000 2T | sapbnsunbag

alpJaly Aq [es nyiey| UeA sIsuomul 9|y

¢T00SMd LT02 LT/9T0¢ er UAN luewnyy | alouuaasbuispuojagd (1) Bunauswadwi
‘(1’®Q) 19pua} ua diamuo ‘(4)

playleeqee  PlRUeEdERy ‘(D) ]e@mdasuoy

‘ou “MJa
HIeR reer | ualisiay dOO (N/0) dOO U UAW 1UBWINYY| US N eieBewes ajouuanyaloid seefab1piny
¥aloid ul wnipeisyaloid
‘puinsee|d
paiqab aipialy ul aiseisdwod aip uea ualsedey apladaq )

alp ueA Bjonab se sbunioisjools 10016 uaisabuee ‘1aapelb paigab aIp uea say (1000 000 8 2150 BpuIELID) Sud ‘Jaysedey
: ; ‘uaipaq paiqab-nyiey ajay aip rem aiselsdwod|ooljooy ‘aaus.inap ‘a1bug)

3] do aiseisdwod aip wo sanuy nou si uq “Jesjuawadw)ab | jpoyagsbul@yyimuo )
S5 B SRR Sl UE s St uen a161sdo Ua | u, s 1Iq "Jespowiuoye 8] 1oolbsbuijjorsq |  SO0S apaylapuossq
600z Ul S1 %91 : y ’ ueA Bjonab se |00l SawN|oA 181046 alp wo Buisinay JexsiaA

~19auswajdwi a1 wo yayfedisiunw aIp JIA Buejaq axanuy | 2Isuensjaiyalold
uen yaloid u, s ‘oxlemsbulispueyagiajem|ooLl nyiey aip
BU nyiey| ueA joou ajie dwod ‘aiseisdwod|ooll-1eew}oo.s) u,

-uagaq alp Aq aiseisdwod|oon apueeisaq aip Buuapesbdo | BulmAnisagysloid

dexsuaswah
‘Buiusulapuo

nnpjnasesu] SO0NVYD "ou yaloid (Buisin-uaga@) nyrey Aq aiseisdwod|oou uea Bulspeibdo weeuyaloid

‘annpjnaseu|
sepialoid

ueldsplague us ayijdeysieelN :NAW INVINNH



i}

Buijespiimuo asaliouoye axiiseeld :€ ONIT3A4Y

000 00S Td 000 000 €d
X
X
X | X | XX
(44014 Tc0e 0c0¢

alunNf=T¢0¢ 3alnc | alunNf=T1¢o¢ alinc = slunf—6T0¢ 3 nc
20]20[20]10] 0] ] 0] 0] o ] o]0 20 0 10 0 o]
02/6T0¢ 6T/8T0C 8T/LT0C

¢cl1c0c 1¢2/0c0¢

000 000 €4

6T0C 8T0¢
aunf-8To¢ alnc | alunf—=/T0¢ 3Nt

000 00Sd 000 000 84

aluowalasbuibipueyioO

Be[siansbuninis)vy
12190 d)asHN dfeuld

ae|slanaisyadsul

ua sbuuspeblanuia.ial
UeA S3|NJON
amyyuasbulelsg
or|siansbuliaplon
asyI|lapuee
layjeysian/inaenuoy
ap|pisab

1IN JaugsBul@isuey
sBuliapebianulaliol
UBA S3|NION
ajuawnyopiapua ]
Be|siandiamuo ajeulq
diamiuo

X | X abidopIooA u, pusyinjsul
‘Be|siansplayreeqieey
ua dasuoy

ue|dxaloid axauisads
-yaloid apinaxabpaos

swoyuaaloosbuispuoyaq
ua -yaloid spuaxauspuQ

apanlin

Buninisiy

Buusonn

Buusonin

Buusonln

Buiuue|dag

aiseisiu|

Nd eirebewen
‘UAN 1uewny

UAN luewinyy|

InaiuabuluAy
luewINy Y

UAN luewinyy|

InaiuabuluAy
iuewiny

Nd elebewes
UAIN 1uewiny

Nd elebewes
UAN luewinyy|

VdX | Plaudi[@pioomiueIaA

IVVLOL 190|AJUBIUO D

Buibipueylooxaloid

Bumnisyexaloid

ansumipiesaloid
uen Buusjuawaldwi

[91sabuee
Jayeysian/inapfenuoy
EIN N EEID)

Innpjniiselul apuedaq
-innu JIA diamiuQ

ue|dxaloid
ayalyisads-yaloid

Nd
eiefewes us luBWNYY
UassSN] SWOYU3I00

19s1IN

ueldsplague us ayijdeysieelN :NAW INVINNH



95 Buijespiimuo asaliouoye axiiseeld :€ ONIT3A4Y

jusuewlad Innpsuama)yaloid . (w (se>) aN0oJA
Bue wnips G>) 10 anolia Buor 9SSEM|OA piom fes dexsab rem
(5e>) suew 81s0d [e19b a16emian

5| vvlol 2 suew Buor ¢ 9SSEM|OA

220z MIN Buninisxaloid Was.ice na L'9'6'2'T HMm
¥aloid uen
Buibbi) asaleiboas

2202 UIN Bipuia ¥aloidg Nd eliebewes Nd uagaq deysusawaso

‘piom 1aajuey Buaqiq Aq ulauidlenre
020z uer uibaq yaloid i S (7] [ T ST Al Jeejuswwioy] uyy 208 S sopbiisunbag
‘(saIpnis ua a%20SIapuo
slauoissajoid s|[e JiA Buispuolagquas) (1) Buususwadw
se djay 000 000 S 18W [es iuewnyyy) ( quad .
e : alouuansbuispuoa 1) 1apuad) us diamuo
LT0Z/T000D LT0¢ LT/9T0C C Spuojaq alpnispiayleegeey alp 120w N d Ispuojag (3) piayreeqeey
eseBewes ‘piom 1aansiBaab Bou 10w |9omdasuo (9) [9emdasuosy
asejsbuusiuawsa|dwi aip JA yaload-1 N ree[ aBipiny
ou Iee uaislia (N/D) u elebewe ajouuanyalol ur wnipeisdfoid
MIBA Yal01d C Islay dO9 N/C) dOD U] Wd 9 ] Jaloid

"sua ‘Jalsedey|
"woyaq Ua Jaasiuapl paigab aip uen “eew a] Huluaisioon palgab ‘a3USINap '816Us
9] uIa.19) apIsab amnu u, wo uibaq assasoidsbuiuueidaq | sauaoyagsbul@IMIUO -Buaqig ua -Huarode|y ‘-Buaysas ‘-nyrey aip JIA WO Ja3s|uap! S00S 5b5 hm 0S5 !
abipou aIp 19w 190w _YedISIUNW 31q M191aq Halsedey 9|j0A As uen a1bisdo ua ] 9] Buaqiq ul uiBIB)SI|INA dMNnu apjsab u, wo salpnis-S|10 Pay M wEQ
Jreel aam) apuabjoA aip auuig es Buaqig Aq uldais)inA abipiny aig alsuenajanalold | Ud aX4a0sIapuO asalubal0ab alueAs|al ajje 18w alpnisplayleeqreeH JOISIOA

BuimAisagialoid

deysuaswabh
‘Buiusuiapuo

Innpjnise.u] 900NVD ‘ou yaloid welboidsinnisagreny weeuyalold

nnpnasesu|
seppyaloid

ueldsplague us ayijdeysieelN :NAW INVINNH



Js Buspimuo asaiwouoyd ayiseeld € ONITIA4Y

000 00S ¢d 000 00S ¢d 000 000 Sy TVV1OLl 190jAuBlUO}

Nd elrebewen

X aluowalasbulbipueyioo apamin WA 1UBLINUY Buibipueylooxaloid
ENEST
amnu JIA saisdo
X 91sa( 100 sbBulpraguee Buninisiv UAN luewinyy| Buninisyexaloid
19W Je Bejsian
UN|S “fIa1aq anasun sfeuly
oe|slanalsyadsul
ua sbuuspebhlanulaiial
UeA Sa|NJoN InaiuabuluAn alaumipieyslosd
XXX XX areyuniasbulelag Butisonin luewny Y ueA Buusiuawaldw|
ae|siansbuuspion
asyl|lapuee
a)feySIansuaIp/Ina) @Eoh usop
HeA 1P/ wv_ | www 91 salpnisbuluue|dag
A Jaugsbul W_M_cm Buusonl UAN 1uewn OPUSJISIOA
X | X IA Jaugsbuljsisuey ! 1N N UM wo [a1sabuee Jaye
sbBulispebianulalial
3SIaASUBIP/INaPRIUOY
ueA Sa|njoN OPIDISOD
ajusawnN)opIapua L :
N ue|dyaloid axayisads BuiLLE|dog Nd erebewes ue|dxyaloid
-yaloid apinaxabpaocs UAN luewinyy| ajauIsads-yaloid
swoxuaalooshuispuojaq Nd elefeweg Wd
X ua -yaloid apua .mtm u SISEISIUI UAN luewn Blebewes us jueuiny
el PUS%3UISpUO W X uassN) SWOoXUaaI00
¢coe Tc0oc 0coc 6T0¢ 8T0¢

aluNC-TZ0Z dINC | AUNC—TZOZ dINC | AIUNP—TOZ ANNC | AUNC—8TOZ dNC | BlUNC—LTOZ NINC

20]20[20]10]0 ] 0] 0] ] 0] o000 20 10| 10 0 0] 0 v povassomasy o
[AAAXA4 12/020¢ 0¢/6T02 6T/8T0C 8T/LT0C

ueldsplague us ayijdeysieelN :NAW INVINNH




85 Buijespiimuo asaliouoys axiiseeld i€ ONIT3A4Y

jusuew.ad nnp anoJA
S 6 suamapaloid (w g>) 1oy (ge>) anoun Buor

uel wnipay 9SSBM|OA palesJd aq
031 sqol jo Jaqwnu pajdadx3

(ge>) suew Buor S sueu

S IvVv.1O0L S 9SSEM|OA

1202 sea 0 Was.ic Wa lew|y AM
uninisxaloid 109lo0.ud
10 uoied0| [eaiydeiboan

T20Z saqa | Bipuia yaloud Nd erebewes Nd Nd elebewes | deysusswa

19y Buenuo Buipisjdoxiaminoy
6TOZ InC | uibaq yaloid 9T0Z Ul Yem Japian sapbnsunbaq leejuswwio) G | sapbisunbag
apJaasynuaplab spaal alp [XNIMIUO

ajouu (1) Buusiuswsa|dwi
e EES : :
LT02 L1/910¢2 C 9 ansBuispuojag ‘(179@) 18pua) ua diamuo ‘(4)
piayseeqreeH | piayleeqieey ‘(D) |9amdasuod)
‘ou Jee(
oA yalold leer | uaisiay 409 (N/C) dOO uj INd erebewes | aj1ouuanyalold aBipiny ur wnipelsyaloid
paigab "sua ‘yalsedey|

‘gausinap ‘a1bug|
yagsbui@pimiuo S00S apaylapuosaq

uen aibisdo ua] Je)SION
alsuenajanalold BuimAnsagialoid

3Ip UeA saya0 ‘Jipagyeew|agnaw

ua -}laminoy aip ul weiboidsBul@pimiuosbulwaulapuQ

"Inuaq 81 3J|0A ua) Buagiqg ul MaugeIaminoy aip
wo prayiuas|abisbuleyyimiuospiaybipseea us -sbuiwauispuo u, si jig

deysuaswabh
‘Buiusulapuo

"‘MmuosBulwsulspuO J00NVO ‘ou yaloud yaloidjagnaw — Buipisjdo ua aiseqnyjuj weeuyalold

Lnnpnasesu|
seppyaloid

ueldsplague us ayijdeysieelN :NAW INVINNH



65 BuiapiimMuo 9SaIIOUOMS dYliSeeld :€ ONITIALY
000 009d 000 0094 000 0094 000 0094 000 0094 000 000 €4 TVVLOL 190|A1UBlUO
X Buibipueylooxaloid apamin
ue|dsbBulayimuuo i
X | X | X | X | X | X|X|X| X | X|X|X|X|X|X]|X SUBBIOA S| {3 JOSIUEH Buusonun UAN 1uewnyy | Bulunalsiapuo-axes
sapbnsunbaqg 1ow o dexsiouaw
X | X | X | X 1SWwoxuaalooshulE MU0 Buusonln UAN Iuewinyy us Buipiad

ETJIENEIETo]ile} IpI8Id0

Jaajuey
playweesbios

X | @1saysoyaqsbulapmiuo | Buluuedag UAN 1uewinyy

us praypusns|noN

wo BueAwo aplassieuyas

2eoc Te0oc 0coc 6T0C 8T0¢

alNC—TZOZ dIINC | AIUNC—-TZOZ dINC  dIUNC—6TOZ AINC  AIUNC—-8TOZ dNC

o[l 10 o]0 ]| ] 0 o o o[l o o o 0

¢¢l1c0c T¢/02¢0¢ 0¢/6T0C

alunr=/T0¢ alnc

8T/LT0¢C

PIBU1[9PIOOMIUBIDIA 19s1N

ueldsplague us ayijdeysieelN :NAW INVINNH



09 Buijespiimuo asaliouoye axiiseeld :€ ONIT3A4Y

Jusuewlad Ann

Ge 4 Bue 0ST | psuamayaloid 0s (W g>) 10 Ge (e>) anoun Buor -
wnipam plom [es daxsab
1em a1sod [e1ab a1bemiap

(ge>) suew

0ST | TVV1OL (017 suew Buor ov 2SSeM|OA

Buninisxaloid Nas.ic na [ew|y AAM
yaloid
ueA Bulbbi) asalyeiboan

zzoz une Bipula ¥aloid Nd eliebewes Nd Nd elebewes | deysusswas

n uibaq yalou (120 [ 2 Jeeluswiwo sapbnsunboe

6102 InC 1haq #910.d Beeinyrew aip anap Jes Buipiajdo adi) ! A 05T poh g
.T02 1T/9T02 er us9o ajouuaasbuispuojeg (1) Bunsuswadw
jpamdastio, (1=a) 1apual ua diamyuo ‘(3)
piayreeqeey ‘(D) |9amdasuoy
ocxw\,\_,mwb Ieer ualIsiay do9 (N/C) dOO uj Nd erebewres a1ouuanyaloid Tee[abipiny ur wnipeisxsloid
paigab "sua ‘Jalsedey|
VT 2 S U S S S T ST S T alp ueA saya "‘99119Q a1 X ew alp wo Bunsniaol jojua apaybipreen .mm__uo: alp aausinap ‘@1bua)
oyagsbul@imuo 18W SNJ20) [es apaybisaq Ul apueelsaq Jo/us apuawodo ‘Sasopiam | S00S apaylapuosaq

piayiuaajabshulaxpimiuospiaybipreen ua -sbuiwaulapuo u, st g
uen a1bisdo ua ] 1eM apaybipseen aregberipioo uea aibisdo uay aisegnyul ua Buipia|do Je)SION
alsuenajasyaloid BuimAisagialoid
deysusawab
‘Buiuauiapuo

800NVO ‘ou yaloid apaybipreen areqbeelpioo uea albisdo ua) aiseqnyul ua Buipis|do weeuyalold

MuosBulwsuIspuQ nnpjnasesu|
seppyaloid

ueldsplague us ayijdeysieelN :NAW INVINNH



Buijespiimuo asaliouoye axiiseeld :€ ONIT3A4Y

000 00S Td 000 00S Td 000 00S Td

000 00S Td

000 000 ¢d

XX X X[ X | X | X|X | X|X X X|X|X|X|X|X|X

2¢coe Tc0c 0c0¢

aluNC—-TZ0Z AN | AIUNC—TZOZ dNC | AUNC—ETOZ dNNC | AUNC—-8TOZ ANNC  BIUNL—2TOZ dNE

6T0C

X

8T0¢

70]20]20]1|10]]20]10] 0 0] o] 0| o] 0] ] 0]

2¢/1ec0ce 12/02¢0¢ 0¢/6T0¢

6T/8T0¢C

8T/LT10¢

000 000 2d

areyiasreedAN
ae|siansbulLisplop

juawaj|bal- ua
ue|dsinnisagyalold

ue|daxes ua Bueawo
apJaasieula

Bunisonun

Builuuedag

alseisiu|

IVVLOL 180|AIUBIUOY

(reel Jad sapbnsunbag og)

apaybipreen
aleqbeeipioo uea aibisdo
ua} aiseqmyui ua Buipigdo

UAN luewinyy|

(Buaxpimauoiayesian)
UAN Iuewnyy amalab uea Jnnisaq
1A sasoudsBuiBAnan

UAN luewinyy| [enabspiaybisag

Vd) | Plaudi[@pioomiueIaA 181N

ueldsplague us ayijdeysieelN :NAW INVINNH



29 Buijespiimuo asaliouoye axiiseeld :€ ONIT3A4Y

jusuew.ad Innpsuamapyalold (w (ge>) anolA
BueT wnipa G>) 10 anolia Buor 9SSBM|OA piom [es dayseb
(se>) suew Tem a1sod [e1ab a1bemiap
Tvvlol suew Buor 9SSEM|OA
020z sed Bumnisyaloid Nas.ic wa [few|y AAM
yaloid
INd euekuobas uen 6uibbi| ssalyel1bosn
020z sea Bipula ¥aloid Nd eueAuobas-eo ‘|Nd eiebewes Nd <55 [ DEEEEs) dexsusawan
Sl eipablioo g dvIN Jeuea
,T0Z InC uibaq yaloid T ST S0 TR & AU SR eeluswiwioy 2T sapbnsunbag
1102 LT/9T0Z er useo | sjouuansbuIspuojeg (1) Bupsuaws|du
e ‘(1%Q) Jepual ua diamyuo ‘(4)
‘ou : playleeqreey ‘(D) |9anmdasuoy)
- muaA yoloud eer uaisiay doo | (N/C) 40O uj Nd erebewes us |\d eueAuobas-eo ajouuanyaloid reel aBipiny ur wnipelsyaloid
‘'s@am 33 sbujjeisueesod paigab aip uea UOOM DBIGSH ‘Sud
JIA Jeeqyrewaq Jaaw Wo |91s 8] 1e.ls Ul 9|iny Wo JamIaA | sayaoyagsbuliaximuo palq ‘Nausedey ‘aausinap ‘aibug)
afedisiunw eufeuohas-e9 Jo erefewes aip ul Tem ajuspnis
3] paigab ayuemiannoquAwalu Jo -noquAw u, do peelb u, uen albisdo ua | S00S apaylapuosaq JexsIan
apualasiiiemy uee asinagalpnis aspeelbeu uen Buluuaxao |
wo auapn)s JIA prayiuasiabsbuliayyimiuospiaybipieea u, st 3ig alsuenajaaloid BuimAisagyaloid

deysuaswabh
‘Buiusuiapuo

‘Muosdeysuaawas TOONHM ‘ou yaloid asinagsdeysuaawab-iuewnydy weeuyalold

nnpnasesu|
seppyaloid

ueldsplague us ayijdeysieelN :NAW INVINNH



€9 Buijespiimuo asaliouoye axiiseeld :€ ONIT3A4Y

000 0STd 000 0S5t 000 0594 000 0524 000 000 ¢d IVVLOL 190|AlUBIUOY
X apamin
0¢0¢ us 6TOC JIA
9]UBPN]S BPUBISSIIEMY a)uapnissinag
X | X | X I X | X| X I X! X|X |  X|X uen Buusnpelo Buusonn UAN Iuewinyy amanysabul uee
91SWOoNU3I00 unajs anasablioon
ECIETJNSETIENEIIE]o]ile)
8TOC JIA
e wounuy 9100 s
: o : alIp UeA sweuu|
91SWOUd3100 :Busonin
ECIETJNSETIENEIIE]o]ile)
LTOC IIA
9]1UBPNIS SPUBISSIIEMY S1€1pablioo g dviN
ueA Buusnpelo Burisonln UAN 1uewinyd 1N yem Sjuspnis sbau
X | XXX : : : : ueA Buiunalsiapuo
31SWO0XU33I00

a119sab1I00A

-9]uapnIS apuaBUBPUO

(4404 Tc0c 0c0c 6T0¢ 8T0¢
aluNC=T¢0¢ alnC | 8lunf=T¢0¢ alnC | auNf=6TOo¢ 3lnC | SUNC—8TO¢ dNNC | 3lunf—/T0¢ alnC

20]20]20[10| 0 0] o] 0] 0] 0| 020 10| 0 0 0] e I
[AAAXA4 12/020¢ 0¢/6T0¢ 6T/8T0C 8T/LT0C

ueldsplague us ayijdeysieelN :NAW INVINNH




b9 Buspimuo asaiwouoyd ayiseeld € ONITIA4Y

wsuewlad Innpsuamayaloid (w (5e>) 9NO0JA
0 Buen 0 wnipaiN 0 G>) 10 0 anoJA buor ¢ 9SSEBM|OA plom [es daysab rem
(ge>) suew | 91sod [e1ab a1bemian
0| Tvvliol 0 suew Buor v 8SSeM|OA
TZoz unt | Buninisyaloid Naslir Na HAM
yaloid uen
Buibbi| asalyeiboan
T20Z WA | Bipuia yaloid Nd eueAuobas-eo Nd eueAuobas-es deysusswao

Jaasnuiond a1 paigab-uewninyj
6T0Z INC uibaq yaloid aIp ul amalabspliaypuosab | Jeejuswwod Uy 165 S | sapbinsunbag
alp wo sI Buiuue|daq axyipjuesuey
(1) Buusyuawajdwi

/102 1 ‘ON ajouuansbuispuojag (19q) Jopua) us diamuo

'(4) piayseeqreey

|9anidasuoy ‘(D) [|9amdasuoy

‘ou pIaYpUOSaS) UBA Jee[ abipiny

"MIaA yaloid feer | usIsiBY dOD | (N/D) dOD Ul Juswauedsq us |Nd eueluobas-eo SjouusnpRlold ul wnipeisyaloid

"sua ‘Jalsedey|

‘pIoM Jama|ab 1em a1sualp aSalpal UeA paigab aip uen ‘didy 31 (pa0bappag ‘@ausinap ‘a1bua|

5 « 6 : : sayaoyagsBul@ypimuo p|22g100AAQ) BunNsNia0] JO SPLIIOOA 3SalIpall 18w S00S SPBLISDUOSS
mmcw__hmwmr.hcwpwﬁmﬂwhu wwh:ﬁo oc_:mhmwogum\ MM mmMM“uM> ueA aibisdo ua | [eendsoH uewniny alp Jnap palgab ajedisiunw eueAuobas Pau v,_wv_m Bm
IPSLU 19LU [eeldsoH AP PUEISAQ HoA alsuensaxafoid -e9) alp ul piaypuosabsdeysuaawab uea Bulualagian BuimAisaqialold

dexsuaswah
‘Buiusuiapuo

"Miuosdeysusswas £00S9 "ou yaloid [eendsoH uewniny| alp uee BuIUNS]SISPUOSPIBYPUOSIS) weeuyaloid

‘annpjnaseu|
sepialoid

ueldsplague us ayijdeysieelN :NAW INVINNH



59 Buijespiimuo asaliouoye axiiseeld :€ ONIT3A4Y

000 0S€ Td 000 0STd 000 00S Td IVVLOL 1I90|AJUBIUOY
piaypuossn

X aluowalasbuibipueyloo apamin ueA Juswauedaq albarensaamin
ua UAW Iuewnydy

asAmaqsBuriamalyy Bunsniao] uea

X | X Bulisonun UAN luewinyy| BuibAian/auaumine

ae|siansbullapion Buauawaduwy

sbulanaquee paigab aip ul suaip

X | X 19w Bejsianbuipapuo | BuusoAln UAN luewnyy | /1ouabspiaypuosab uen

-ayaoyag ua sayaoyaq uen dubag

ue|dxaloid axaiisads ue|dxaloid

X -yaloid apinaxabpaocs Buiuuredeg VAW 1uewny, jauIsads-yaloid

playpuosso

swoxuaalooshuispuoia uen uswalredag

X | X s - v_w_oa 50UD .wmw wo_ alseIsiu| UAN luewinyy| ua |\d euerAuobas

33l pusXauspuQo -9 Ud luewny|

uassN} SWOXUaaI00

2eoc Tcoe 0coc 6T0C 8T0¢C

alNC—TZOZ dINC | dUNC—TZOZ AINC | BUNC—BTOZ AINC | BUNC—8TOZ AINC | BUNC—2TOZ dIINE

ool ol ] 0 o] [0 oo el o] o o
(A4 A4 T2/020¢ 0¢/6T0¢C 8T/LT0C

ueldsplague us ayijdeysieelN :NAW INVINNH




99 Buijespiimuo asaliouoye axiiseeld :€ ONIT3A4Y

n

jusueLLIed 0 | npsusmapaloid 0 (w G>) oy 0 (ge>) 0 9N0JA
Bue E:_vm_\/_ anoJA Buor 9SSEM|OA piom es dexsab
(56>) 1em a1sod [e1ab a16emiap

>

0 IvVv.1iOLl 0 suew Buor 0 | suew 9SSeM|OA

T202Z sad Buninisxyaloid Naolir na piom [eedaq 190 HAM o1d
yalol

ueA Bulbbi) asalyeiboan

1202 sada Bipula yaloid Nd erebewes Nd Nd elebewes dey)susawao

"a1u Bemian yaloud aip uen Buusjuswaldwii
0zoz InC uibaq yaloid alp suapAl piom Buiddaysyiam uaab ua leeluswiwioy 0T sopbiisunbag
welboidsbulyyimuospiaybipieea u, st 1g

(1) Buuauawa)duy
L10¢ LT/9T0¢ er usa9 | alouuaasbulispuojag (1Q) Jopua) Ua diaMUO
‘(4) prayseeqreey

|samdasuoy ‘(D) |9omdasuoy|
"0U "MIBA

_ reep uaisIoy doo (N/C) dOO ul Wd erebeures ajouuamspfold !
39lodd abipiny ul wnipeisyaloid
"sua ‘yalsedey|
| paigab aip uea . ‘@ausinap ‘a1bua|

paigab sfedisiunw erebeures aip ui apajsdexsuaswab asopiiam | sela0yagsBulpIMILO Pa1qab spedisiunu BIEDBLIES BIP Ul SSUSSSBMOA | o0
JO apuaNIam JIA pIdLpuasaBsBul@ImuospIaybipieea si ig uen a1bi1sdo us 1 JIA wesboudsbBuipisido us sAmispuo esaiseq u, uea Buispuojeq betl ,F_umv_ﬂmm
alsuensa.alold BuimAiysagyalold

deysusawab
. ‘Buiwaulapuo . -

muuosdeysusawas 600ANVO ou yaloud wrelboid-A00g awreu 198(oid

nnpnasesu|
seppyaloid

ueldsplague us ayijdeysieelN :NAW INVINNH



’9 Buspimuo asaiwouoyd ayiseeld € ONITIA4Y

000 005 000 00SAH 000 000 TH TVVLOL 190|AJURIUOY
areyyesieed/AN

X Buninisiexolold apamin UAN 1uewinyd Bunin|syexaloid
areyiasreedAN

X | X|x|X ae|siansbulisplon Butisonin VA 1ewnu, uaopab Buipisido

juawalbal- ua layeysiansbuipiaido

X ue|dsinnisagyalold Bujuueideg VAW tuewiny 1A sasoudsBuibAnian

uejdaxes us aIseisiu UAW 1uewn enabsplaybisa
X Bueawo aplassieuyas ISelstl W1 U _ pIaybised
¢coe Tcoc 0coc 6T0¢ 8T0¢

aluNC-TZ0Z AINC | AUNC—-TZ0Z dINC | AIUNC—TOZ ANNC | AUNC—8TOZ dNC | BIUNL—2TOZ dNE

1010 [20]10] 0] o] o] o] 0] 20 0|20 10 10 0 o] e I
[AAAXA4 12/020¢ 0¢2/6T02 6T/8T0C 8T/LT0C

ueldsplague us ayijdexsieelN :NAWN INVINOHM




KHUMANI MYN: Maatskaplike en arbeidsplan

3.5

Behuising en lewensomstandighede

Khumani fokus op plaaslike werwing, met 'n teiken van 60% van die arbeidsmag wat van binne die plaaslike
arbeidsverskaffingsgebied moet wees. Khumani bevorder die gedagte dat werknemers die geleentheid moet
hé om saam met hulle gesinne in 'n volhoubare sosiale omgewing moet woon en die geleentheid moet hé
om aan welvaartverkryging deel te neem deur ’'n primére residensiéle eiendom te besit, en uiteindelik die
oordrag van die titelakte aan die werknemer. Khumani het gevolglik 'n primére fokus op huiseienaarskap, en
verskaf deur die behuisingstrategie die geleentheid aan alle werknemers om aan die huiseienaarskapmodel
deel te neem.

Die myn fasiliteer die eienaarskapsproses en moedig werknemers aan om aan die maatskappy se
gesubsidieerde behuisingskema deel te neem, of anders 'n privaat huiseienaar in een van die formele
munisipaliteite naby die myn te word.

'n Totaal van 1 260 gedienste residensiéle erwe is in Kathu bekom. ’'n Totaal van 963 huise is verder op
hierdie erwe gebou sedert die maatskappy se behuisingskema ontstaan het, en 763 Khumani-werknemers
het bystand ontvang om deur die skema huiseienaars te word. In Kathu word 106 huise aan werknemers en
kontrakteurs verhuur. Benewens bogenoemde, is 93 privaat huiseienaars deur die myn deur middel van die
privaat huiseienaarskema bygestaan.

Die myn probeer om die gehalte van sy werknemers se verblyf te verbeter deur:

e 'n Behuisingsubsidie te verskaf wat die eienaarskapmodel in een van die formele munisipale gebiede
naby die myn ondersteun; en

e Bevordering van die belangrikheid en voordele van huiseienaarskap — en opvoeding van werknemers
deur programme oor leefstylbegrotings en behuisingsopsies. Khumani verskaf 'n HomeWise-program
vir alle voornemende huiseienaars.

Die myn het 'n behuisingstrategie vir Khumani ontwikkel, soos in tabel 55 voorgestel word. Dit het in FJ 2007
begin en word steeds ontwikkel, verbeter en geimplementeer. 'n Behuisingsforum is gestig ten einde
werknemers se behuisingsbehoeftes deurlopend te evalueer.

Tabel 43: Strategiese plan vir die implementering en bevordering van die behuisingstrategie by Khumani Myn

Strategiese aksieplan vir behuising Verantwoordelike departement Voltooiingsdatum

'n Basislynopname oor die huidige behuisingstruktuur

en behoeftes van werknemers is in 2015 voltooi. Khumani MH/Behuisingsforum Voltooi

Beskikbaarheid van formele behuising en/of erwe Khumani

binne die GSPM, GPM en TPM vir die arbeidsmag is . . . Voltooi
. . Behuisingsontwikkelingsmaatskappy

bepaal en genoeg grond is aangeskaf en gediens.

Die fasilitering van die arbeidsmag se toegang tot Khumani

toepas.llke fl.nanS|er|ng om bestaande huise te koop of Behuisingsontwikkelingsmaatskappy Deurlopend
hulle eie huise te bou.
Voorsiening is gemaak om meer buigsaamheid te bied
aan werknemers in sekere lewenstadiums om die ARM/Behuisingsforum/Khumani
. - . : . . . Deurlopend
opgradering of afgradering na groter of kleiner huise Behuisingsontwikkelingsmaatskappy
binne die huiseienaarskema moontlik te maak.
Deurlopende betrokkenheid by die alliansie om 'n
oplossing te kry vir die implementering van 'n meer ARM/alliansie Deurlopend

inklusiewe behuisingsubsidie vir werknemers wat
verkies om naby die myn op stamgrond te woon.
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3.6

Strategiese aksieplan vir behuising Verantwoordelike departement Voltooiingsdatum

Evaluering van die status van die sukses en

tekortkomings van die myn se behuisingstrategie ten

opsigte van die verbetering/instandhouding van Behuisingsforum Kwartaalliks
behuising, welstandstandaarde onder die arbeidsmag

en aanbevelings vir verbeterings.

Ten opsigte van behuising voldoen Khumani Myn aan die 2014-mynbouhandves, aangesien Khumani nog
nooit 'n hostelstelsel gebruik het nie. Die omskakeling van hostelle in enkeleenhede was dus nog nooit vir
Khumani Myn ’'n voldoeningsprobleem nie.

In die toekoms sal die KBOM-privaathuiseienaarskapstelsel met sy verskillende behuisingsopsies, naamlik
koop, huur, ens., steeds gebruik word. Die maatskappy het reeds voldoende munisipale grond gekoop vir
toekomstige uitbreiding indien dit nodig is, en voldoende behuisingselemente (gedienste erwe/reeds
geboude huise en grond) is reeds beskikbaar om te koop of huur.

Na onderhandelings met georganiseerde arbeid het die maatskappy ook 'n voorbelasting- tussentydse
behuisingsubsidie van R1 000 per maand ingestel vir alle oorblywende werknemers wat tans nie aan die
huidige beskikbare behuisingsmodel/ opsies deelneem nie. Die tussentydse reéling sal in plek wees totdat
'n finale ooreenkoms/opsie beskikbaar is om daardie werknemers wat op stamgrond woon en nie toegang
tot formele eiendomsreg het nie, bo en behalwe die huidige KBOM- en privaathuiseienaarskapmodel te
ondersteun.

'n Memorandum van verstandhouding is in hierdie verband met georganiseerde arbeid gesluit. 'n Hoévlak-
behuisingspan (HUB-vlak) bestaande uit nasionale en streeksvakbondverteenwoordigers, DMH- nasionale
verteenwoordigers, verteenwoordigers van die Departement van Landelike Nedersettings, ens. is reeds
saamgestel om 'n volhoubare behuisingsmodel vir Assmang vir die toekoms aan te beveel. Hierdie taakspan
is daartoe verbind om binne 12 maande né& die voorlegging van hierdie maatskaplike en arbeidsplan aan die
DMH ’'n volhoubare behuisingsmodel aan te beveel. Hierdie model sal met onder andere MPRDA-
behuisingsregulasies en visie belyn word. Khumani verbind homself dus tot 'n volhoubare, MPRDA-belynde
behuisingsmodel vir die toekoms.

Khumani het voorsiening gemaak dat R25 miljoen per jaar ('n totaal van R125 miljoen) beskikbaar gestel
moet word om die behuisingsverbintenis oor die volgende vyf jaar van hierdie MAP 3 uit te voer. Hierdie
finansiéle voorsiening is gegrond op die huidige subsidies wat betaal word, insluitend die voorsiening wat
gemaak word vir tussentydse behuisingsubsidies wat betaal word aan werknemers wat nie die huidige
beskikbare huiseienaarskapskema-opsies benut nie.

Verkrygingplan

Khumani het 'n verkrygingsplan geformuleer wat daarop gemik is om aan HBP en omliggende
gemeenskappe op alle vlakke van verkryging, naamlik goedere en dienste, voorkeurverskafferstatus te
verleen. Khumani gebruik voorkeurverkryging as een van die primére meganismes om plaaslike ekonomiese
ontwikkeling aan te moedig in die gemeenskappe wat deur sy bedrywighede geraak word.

Die beleid maak vir die volgende metodologie voorsiening:
¢  Nuwe verskaffers moet inligting oor hulle eienaarskap/beheer en interne SEB-programme
bekendmaak.

¢ Khumani het maatreéls in plek gestel om die status quo van verskillende verskaffers te moniteer en
bevestig, en om te verseker dat sulke inligting betroubaar is.

o Die identifisering van sekere dienste en produkte waarvoor daar voldoende HBP/plaaslike verskaffers
is en die uitnooi van slegs hierdie verskaffers om aan die verkrygingsproses deel te neem (met ander
woorde afgekampte tendergeleenthede).
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e  Waar toepaslik, die verdeling van kontrakte en projekte in kleiner komponente om aan ontluikende
HBP-verskaffers geleenthede te verskaf.

e Die implementering van 'n puntemeganisme om aan SEB-nakomings- en plaaslike verskaffers
voorkeur te gee.

o Die daarstelling van goeie betaalvoorwaardes vir plaaslike, HBP- en KMMO-verskaffers.
e  Verlening van voorkeur aan produkte en dienste wat deur HBP-verskaffers verskaf en gelewer word.

e Die identifisering van produkte wat plaaslik verkry kan word en wat potensieel by die
verskafferontwikkelingsprogram geintegreer kan word.

Khumani Ysterertsmyn verskaf op ’'n jaarlikse grondslag aan die einde van elke verslagsiklus aan die DMH
die vereiste vorm T, soos volgens wet voorgeskryf.

Die tabel hieronder dui die aksieplan aan wat die myn vir verkryging moet implementeer.

Tabel 44: Strategiese aksieplan vir die implementering van ’n verkrygingstrategie by Khumani Myn

Strategiese aksieplan vir plaaslike Verantwoordelike | Voltooiings

verkryging Aksie departement datum

Hou 'n bygewerkte
voorkeurverkrygingsproses en

Nagaan en byhou van beleide, verskafferriglynboekie vir

prosedures en riglyne en verslagstelsels

om met plaaslike en voorkeurverkryging verskaffers beskikbaar. Verskaffingsketting Deurlopend
te help. Voorkeurverkrygingsklousule (met

vaste teikens) in alle kontrakte

met Khumani.

Khumani neem aktief aan die Noord-
Kaap Mynbestuurdersvereniging
(NCMMA) se verkrygingsforum deel en is
daartoe verbind om nie net die plaaslike
verskaffers nie, maar ook verskaffers in
die breér Noord-Kaap te ontwikkel — veral
aangesien dorpe/gemeenskappe in die
Noord-Kaap geografies baie verspreid is.

Khumani is 'n aktiewe lid van die

NCMMA se verkrygingsforum en

saam met provinsiale regering 'n Verskaffingsketting Deurlopend
ondertekenaar van die Noord-

Kaap se verkrygingsreglement.

Deur die provinsiale regering is 'n Khumani plaas versoeke om
KMMO-portaal gestig — Khumani wil voorleggings en versoeke vir ' .

. . ; : - Verskaffingsk Deurl
plaaslike en HBP-verskaffers aanmoedig | KMMO-registrasie op hierdie erskaffingsketting eurlopend
om op hierdie databasis te registreer. portaal.

KMMO-verskaffers word vir 'n
Identifiseer plaaslike HBP-verskaffers en | vaardigheids- en
verleen ondersteuning. ondernemingsontwikkelingsopleidi
ngsprogram geidentifiseer.

Verskaffingsketting Deurlopend

Identifiseer sekere dienste en/of produkte
waarvoor daar voldoende HBP/plaaslike Geslote tenders vir plaaslike

verskaffers is en nooi slegs hierdie KMMO- en HBP-verskaffers word

verskaffers om aan die gevestig en deurlopend vir Verskaffingsketting Deurlopend
verkrygingsproses deel te neem (met verskillende produkte en dienste

ander woorde afgekampte gebruik.

tendergeleenthede).

Groot verskaffers word
aangemoedig om plaaslike Verskaffingsketting Deurlopend
kantore oop te maak.

Moedig nasionale verskaffers aan om
plaaslik te werk.
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Voltooiings
datum

Verantwoordelike

Strategiese aksieplan vir plaaslike

Aksie

departement

verkryging

Tenderproses: As deel van sy

; . Khumani se
tenderevaluerings- en -beregtingsproses . o
-, ; tenderevalueringskriteria en ' .

sal Khumani 'n puntemeganisme . . Verskaffingsketting Deurlopend
. . berekening beklemtoon plaaslike
implementeer wat aan SEB-voldoenings- )

. , A verskaffers en SEB-voldoening.
en plaaslike verskaffers 'n gewig toeken.
Moedig verskaffers aan om
vennootskappe met plaaslike .

. Implementeer gunstige
maatskappye te vorm sonder om die . .
. : . betalingsvoorwaardes vir HBP- en

nodige vereistes van die tenderproses te
. L KMMO-verskaffers, byvoorbeeld ) .
ignoreer. Verdere strategieé sal behels . . Verskaffingsketting Deurlopend

. ) vorderingsbetalings,
dat gunstige voorwaardes en/of betaling . . .

. . . voorafbetaling vir materiaal,
vir plaaslike en HBP- gesamentlike betaling voor 30 dae standaard
ondernemings en/of KMMO'’s gestel 9 '
word.
Waar nodig en haalbaar moet 'n Verskafferontwikkelingsprogram
mentorskap en kapasiteitsboubystand is gevestig en vir plaaslike HBP-
aan plaaslike en HBP-verskaffers gegee verskaffers/entrepreneurs
word om verbeterings aan hulle geimplementeer om Verskaffingsketting | Deurlopend
sakepraktyke te fasiliteer sodat die vaardigheidsopleiding,
KMMO-sektor suksesvol met die myn kan | besigheidmentorskap en steun te
saamwerk. verskaf.
Target SLP 3
62.00%
60%
60.00%
58%
58.00%
56.00%
54.00%
52%
52.00%
50%
50.00% -
48.00% -
46.00% -
44.00% - T T
FY17-18 FY18-19 FY19-20 FY20-21 FY21-22

Figuur 6: GOEDERE-bestedingsteikens met SEB-verskaffers oor MAP 3-termyn
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Target SLP 3
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Figuur 7: DIENSTE-besteding met SEB-verskaffers oor MAP 3-termyn
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Tabel 45: HBP-voorkeurverkrygingsteikens
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48,9% 52,27% 55,63% 58,2%
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*Let daarop dat bestedings vanaf 2017 tot 2022 skattings is.
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4.1

AFSKALING EN AFLEGGING

Inleiding

Hierdie afdeling handel oor die bestuur van afskaling en afleggings. Die myn se voorneme is om die riglyne
na te kom wat in die Wet op Arbeidsverhoudinge uiteengesit word.

Benewens die doelwitte van die myn om 'n gesonde sakeplan te fasiliteer, is verdere strategieé om
werksverliese en 'n afname in indiensneming te vermy die volgende:

e Versekering dat die besigheid lewensvatbaar bly deur die kostestruktuur so laag en mededingend as
moontlik te hou.

e Versekering van 'n produktiewe en vaardige arbeidsmag deur opleiding en motivering.

e Die aanbring van deurlopende veranderings aan produksiemetodes om mededingend te bly.

e 'n Deurlopende soektog na maniere om die besigheid te laat groei en uit te brei om toekomstige
volhoubaarheid te verseker.

e Gesonde arbeids- en opvolgbeplanning in ooreenstemming met die mynwerksplan.
e 'n Werwingsbeleid en -praktyke wat die arbeidsplanne sal ondersteun.
e Deurlopende monitering en evaluering van natuurlike uitvloei (aftredes, bedankings, ens.).

o Deurlopende raadpleging van georganiseerde arbeid (deur die Future Forum) om strategieé en
inisiatiewe te identifiseer en implementeer om werksverliese en 'n afname in indiensneming te vermy.

In die geval van afskaling of sluiting sal daar van kontrakteurs verwag word om werkers op ander kontrakte
en terreine in hulle maatskappy te plaas waar moontlik.

Die fokus van opleidings- en ontwikkelingsprogramme sal wees om die volgende te verskaf:

o Gesyferdheids- en geletterdheidsopleiding.

¢  Waar moontlik, opleiding wat met die Nasionale Kwalifikasieraamwerk asook ander gevestigde
vaardigheidsprogramme ooreenstem.

e Oordraagbare vaardighede, wat omskryf word as vaardighede wat die werknemer kan gebruik om
werk binne of buite die mynboubedryf te bekom, of om hulle eie werksgeleenthede te skep.

¢ Vaardigheidsopleiding vir bedryfs- en markvereistes.

Khumani besef dat om 'n myn met sukses af te skaal of te sluit, is 'n trilaterale konsultasie- en
probleemoplossingsproses nodig tussen die myn, die betrokke staatsdepartemente en die plaaslike
gemeenskappe om die bedryfsgebied. Sluiting kan as gevolg van die bedreiging van ekonomiese en
maatskaplike ineenstorting vir gemeenskappe erge nood veroorsaak. Die myn neem kennis van die volgende
vernuwingsfokusgebiede ten opsigte van beplanning vir die sluiting van die myn:

e Die herstel van die grondoppervlak tot 'n gehalte wat voldoende is om die potensiaal van voormyn-
grondgebruik te ondersteun.
e Herstel van ekologies-funksionerende ontginde grond.

¢ Doeltreffende alternatiewe gebruik van myninfrastruktuur moet aangemoedig word waar dit ekonomies
geregverdig is.

e  Werkskepping deur onderrig en stimulering van die ekonomiese aktiwiteit.

e Vaardigheidsontwikkeling van werknemers en lede van die gemeenskap.
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4.2

4.3

In die geval van afskaling sal gedetailleerde prosesse opgestel word in ooreenstemming met artikel 189A
van die Wet op Arbeidsverhoudinge, soos gewysig, en in samehang met artikel 52(1) van die MPRDA en
regulasie 46(e). Die proses moet die volgende behels:

e  Stigting van ’'n forum.

¢ Identifisering van meganismes om poste te red en werksverliese en 'n afname in indiensneming te
vermy.

¢ Identifisering van meganismes om alternatiewe oplossings en prosedures te verskaf om werksekuriteit
te skep waar werksverliese nie vermy kan word nie.

¢ Identifisering van meganismes om die maatskaplike en ekonomiese impak op individue te versag.
¢ Identifisering van streke en ekonomieé waar afleggings of sluiting van Khumani beslis moet plaasvind.

Dit word in die volgende afdelings bespreek.

Stigting van 'n Future Forum

Die myn het in oorleg met die arbeidsmag ’'n permanente raadplegende forum, die Future Forum, gestig.
Hierdie forum bestaan uit bestuur en verteenwoordigers van werknemers wat aan vakbonde behoort en wat
nie daaraan behoort nie en vergader op 'n gereelde grondslag — ten minste een keer per kwartaal. Die doel
van die Future Forum is om probleme van gemeenskaplike belang vir werknemers en
bestuursverteenwoordigers te bespreek. Die notules van alle vergaderings vir die nuwe vyfjaar-MAP-tydperk
sal aan alle verteenwoordigende partye versprei word.

Die Future Forum sal voorts die volgende rolle vervul:

e Bevorder deurlopende gesprekke met belanghebberverteenwoordigers oor die volhoubare toekoms
van die myn.

e  Kyk vooruit om geleenthede, uitdagings en moontlike oplossings ten opsigte van sosio-ekonomiese
volhoubaarheidskwessies te identifiseer.

¢ Raak betrokke by sake van wedersydse belang tussen bestuur en belanghebbers.

e Tree as kommunikasiekanaal op ten opsigte van die breér MAP-ondernemings, -teikens
en -prestasies.

Die Future Forum sal ingevolge die Future Forum-grondwet gekonstitueer word.

Kommunikasie met owerhede

Ingevolge artikel 52(1) van die MPRDA, wanneer die behoefte geidentifiseer word om mynbedrywighede te
verminder, indien die wins-inkomsteverhouding van Khumani vir 'n deurlopende tydperk van twaalf (12)
maande gemiddeld minder as 6% is, of indien 10% of meer van die arbeidsmag afgelé moet word, moet 'n
omvattende konsultasieproses met die betrokke vakbondstrukture of betrokke werknemers ter nakoming van
artikel 189 en 189A van die Wet op Arbeidsverhoudinge, 1995 (soos gewysig) deur die gestigte Future
Forum-struktuur begin.

Wanneer beplanning vir die maatskaplike plan en die verwante werksverlies- en afleggingsbestuursprogram
begin, moet die Departement van Arbeid en die DMH (veral die minerale- en mynbou-ontwikkelingsraad) in
ooreenstemming met artikel 52(1)(a) van die Wet in kennis gestel word. Die volgende tabel sit die strategiese
aksieplan ten opsigte van kommunikasie met die owerhede uiteen. Die staatsowerhede sal kennis van die
tydsraamwerk vir die sluitingsproses asook van die deurlopende konsultasie en maatskaplike plan deur
middel van die Future Forum-struktuur ontvang. Gereelde vorderingsverslae sal daarna aan die nodige
departemente gestuur word, insluitend die adviesraad oor die maatskaplike plan en produktiwiteit, en die
Departement van Provinsiale en Plaaslike Regering. Die raad se opdragte sal nagekom word om aan al sy
regstellende maatreéls te voldoen.
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Tabel 46: Strategiese aksieplan ten opsigte van kommunikasie met die owerhede

Strategiese aksieplan ten opsigte van kommunikasie met die Verantwoordelike .
Voltooiingsdatum
owerhede departement

Indien die behoefte geidentifiseer word om mynbedrywighede en dus die

arbeidsmag te verminder, moet die Future Forum die betrokke
werknemers of relevante vakbonde konsulteer.

MH en Future
Forum

Wanneer beplanning vir werksverliese en afleggings begin, moet die

Future Forum die volgende instellings in kennis stel:
Departement van Arbeid

DMH, veral die minerale- en mynbou-ontwikkelingsraad
(indien 10% of meer van die arbeidsmag geraak word)

Regeringsinstellings moet kennis van tydraamwerke ontvang.

MH en Future
Forum

MH en Future
Forum

In die geval van
afleggings

In die geval van
afleggings

In die geval van

4.4

afleggings

Meganismes om werksverliese te voorkom

Om poste te red, sal die myn die optimale personeelkomponent aanstel om die myn doeltreffend te bedryf.
Daar behoort gevolglik geen oortollige persone te wees in poste wat afgeskaf moet word nie. Die myn sal
mense uit die gemeenskap werf sodat hulle in die gemeenskap kan bly en die risiko beperk dat hulle hulle
huise verloor indien afleggings plaasvind. Dit sal ook die impak van afleggings verminder, aangesien die
gemeenskaplike ondersteuningstelsels steeds beskikbaar sal wees.

Khumani sal alternatiewe opsies verder ondersoek om poste te red. Dit kan die volgende strategieé soos in
die tabel hieronder uiteengesit word, insluit, maar sal nie daartoe beperk word nie:

Tabel 47: Strategiese aksieplan om poste te red en werksverliese te voorkom

Strategiese aksieplan om poste te red en werksverliese te Verantwoordelike .
Voltooiingsdatum
voorkom departement

'n Vermindering in werksure sowel as veranderings in skofte. Dit

MH Departement,

, A . . . Wanneer dit
sal tot 'n verlaging in vergoeding vir die werknemers lei, maar sal | mynbestuur en Future
., voorkom
vir 'n tydperk poste beskerm. Forum
MH Departement, .
C . Wanneer dit
Persone gaan vir 'n tydperk weg totdat hulle weer benodig word. | mynbestuur en Future
voorkom
Forum
Natuurlike uitvioei sal aangemoedig word. Dit sal tot die MH Departement, .
. . Wanneer dit
herverspreiding van werknemers lei en kan beteken dat mynbestuur en Future voorkom

werknemers heropgelei word waar nodig.

Toerus van werknemers met veelvuldige vaardighede en

Forum

MH Departement,

Deurlopend en

- . S mynbestuur en Future wanneer dit
herontplooiing van werknemers na ander afdelings in die myn.
Forum voorkom
Deurlopende raadpleging van georganiseerde arbeid (deur die
Future Forum) om inisiatiewe te identifiseer en implementeer om
werksverliese en ’n afname in indiensneming te vermy,
byvoorbeeld deur: MH Departement, .
Wanneer dit
e Poste te deel mynbestuur en Future
voorkom

Oortyd te verminder/staak

'n Moratorium op werwing te plaas
Die huidige arbeidsmag te herontplooi
Kontrakte te beéindig

Forum
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4.5

Strategiese aksieplan om poste te red en werksverliese te Verantwoordelike .
Voltooiingsdatum
voorkom departement

Vergroot verskillende opleidings- en ontwikkelingsinisiatiewe om

die volgende te verskaf:

e Gesyferdheids- en geletterdheidsopleiding.

e Waar moontlik, opleiding wat met die Nasionale
Kwalifikasieraamwerk asook ander gevestigde

vaardigheidsprogramme ooreenstem. MH Departement,

e QOordraagbare vaardighede wat deur die myn en ander Opleidingsdepartement, Wanneer dit
relevante bedrywe erken word, insluitend die belyning van mynbestuur en Future voorkom
oordraagbare vaardighede-opleiding met die ekonomiese Forum

vereistes wat in die plaaslike arbeidsverskaffingsgebied
geidentifiseer is.

e Oordraagbare vaardighede wat werknemers toelaat om hulle
eie werk te skep.

e Vaardigheidsopleiding vir bedryfs- en markvereistes.

Verskaffing van alternatiewe oplossings en prosedures om werksekuriteit te skep waar werksverliese
nie vermy kan word nie

Een van Khumani se doelwitte is om te verseker dat toepaslike stelsels vir die skep van werknemermobiliteit
in plek is deur middel van die doeltreffende implementering van die MHO-plan. Waar moontlik sal 'n
toepaslike program geimplementeer word om die vaardigheidsbasis vir afgelegde werknemers deur middel
van leerderskappe, vaardigheidsprogramme en oordraagbare vaardigheidsopleiding verder te diversifiseer.
Khumani sal verder ook werknemers wat geraak word, bystaan om alternatiewe werk of volhoubare
heenkomes te vind. Dit sal gedoen word waar nodig, gegee die verwagting dat die
infrastruktuurontwikkelingsinisiatiewe wat vir die betrokke gemeenskappe beplan word, 'n gedeelte van die
arbeidsmag na sluiting sal absorbeer. Die fokus van hierdie fase sal wees op die integrasie van die
arbeidsmag in verskillende PEO- en ondernemingsontwikkelingsprojekte, wat in samewerking met die
distriks- en plaaslike munisipaliteit uitgevoer sal word. Waar werkers nie by hierdie inisiatiewe ingesluit kan
word nie, sal hulle vaardighede en opleiding ontvang (deur die MHO-programme) wat hulle potensiaal
verhoog om alternatiewe werk te kry nadat die myn gesluit het.

Die myn, in samewerking met alle betrokke partye, sal die prosesse in werking stel soos dit in die volgende
tabel uiteengesit word:

Tabel 48: Strategiese aksieplan vir die verskaffing van alternatiewe oplossings

Strategiese aksieplan vir die verskaffing van alternatiewe Verantwoordelike .
. Voltooiingsdatum
oplossings departement

Skep 'n databasis vir afgelegde werknemers wat inligting oor bestaande

vaardighede, ervaring en kundigheid insluit. Hierdie databasis sal MH Departement Wanneer dit
gebruik word om potensiéle werksgeleenthede binne en buite die en Future Forum voorkom
maatskappy te identifiseer.

Werknemers moet met veelvuldige vaardighede toegerus word om MH Departement Wanneer dit
maksimum werksgeleenthede na sluiting te verseker. en Future Forum voorkom

Afgelegde werknemers moet toepaslike opleiding en vaardighede

) L . MH Departement Wanneer dit
ontvang om alternatiewe werk in die maatskappy of in die ope P

. n Future Forum voorkom
arbeidsmark te kry. en Future Foru 00rKo
Vestig 'n werkshulpgerief om werknemers te help om na
uitbedryfstelling alternatiewe werk te kry: help werknemers om CV’s MH Departement Wanneer dit
saam te stel, verseker interaksie met potensiéle werkgewers en ander en Future Forum voorkom

geleenthede, verskaf opleiding in onderhoudvoeringstegnieke, ens.
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4.6

Strategiese aksieplan vir die verskaffing van alternatiewe

Verantwoordelike .
Voltooiingsdatum
departement

oplossings

Hanteer kapasiteitsbou met werknemerhuishoudings in groot

arbeidverskaffingsgebiede om 'n volhoubare heenkomenetwerk te MH Departement Deurlopend
vestig wat afgelegde werknemers na mynsluiting of afskaling kan en Future Forum P
absorbeer.

Identifiseer toepaslike mense uit die poel van afgelegde werknemers MH Departement Wanneer dit
om vir potensiéle ondernemingsontwikkelingsgeleenthede te oorweeg. en Future Forum voorkom

Meganismes om die maatskaplike en ekonomiese impak op individue, streke en ekonomieé te versag
waar afleggings of sluiting van Khumani beslis gaan plaasvind

Om die maatskaplike en ekonomiese impak op individue, streke en ekonomieé te versag waar afleggings of
sluiting van Khumani beslis gaan plaasvind, sal die mynbestuur, tesame met die Future Forum, vooraf die
impak evalueer wat deur die aflegging en/of sluiting van die bedrywigheid veroorsaak sal word. Dit sal aan
die betrokke persone en gemeenskappe oorgedra word sodat alle partye wat geraak word, bewus is van wat
die uitkoms van die afleggings en/of sluiting sal wees. Voorstelle om die impak op die sosio-ekonomiese
situasie van die betrokke gebied te verminder, sal oorweeg word. Ten einde hierdie impak te evalueer, sal
'n sosio-ekonomiese impakontleding (SEIO) deur spesialiskonsultante gedoen word voordat gedetailleerde
sluitingsbestuursplanne ontwikkel word. So 'n impakstudie sal interaksie met die Future Forum en relevante
gemeenskapstrukture inkorporeer. Die strategiese plan om die sosio-ekonomiese impak te versag, word in
die volgende tabel aangebied:

Tabel 49: Meganismes om sosio-ekonomiese impak te versag in gevalle waar werksverliese nie vermy kan
word nie
Verantwoordelike .
Voltooiingsdatum
departement

HR-bestuur,

Strategiese aksieplan vir meganismes om sosio-ekonomiese

impak te versag

Hulp aan afgelegdes:

¢ Afleggingsberading waar nodig.

e Fasiliteer saam met Departement van Arbeid die invul van WVF-
eisvorms op die mynperseel.

e Hulp aan afgelegdes om alternatiewe werk by ander maatskappye Wanneer dit
te vind deur 'n databasis met die vaardighede en kontaknommers mynbestuur en voorkom
van alle beskikbare werknemers saam te stel. Future Forum

e Verspreiding van die databasis aan gemeenskapsforums, KMMO's
in die gebied, ander bestaande myne, asook ander spelers in die
bedryf.

Opleidings- en heraanstellingsprogramme om werkskepping in die

betrokke munisipale gebiede te fasiliteer:

e Voer 'nrelevante vaardigheidsoudit uit om werknemers met
spesifieke vaardighede te help om klein ondernemings te stig.

 Verskaf advies oor persoonlike finansiéle beplanning tydens HR-bestuur, Wanneer dit
jaarlikse induksieprogram. mynbestuur en voorkom

e Verskaf omvattende opleidings- en ontwikkelingsprogram vir Future Forum
afgelegde werknemers in ooreenstemming met die vroeér
ondernemings vir opleiding in niemynbou- en mynbouverwante
oordraagbare vaardighede.

Finansiéle voorsiening:

e Die myn moet verseker dat voldoende finansiéle voorsorg in plek is HR-bestuur, Wanneer dit
om alle planne met betrekking tot die proses van afskaling en mynbestuur en
afleggings te implementeer. Future Forum voorkom
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4.7

4.8

Nasluiting-beplanning

Bestuurstrategieé vir die tydperk na die sluiting sal ook in die sluitingsbeplanningsproses saam met plaaslike
belanghebbers ontwikkel word. Strategieé wat afhanklikheid onder die begunstigdes van maatskaplike
tussenkomste vermy en onafhanklikheid onder individue en besighede in die gemeenskap bevorder, sal
ontwikkel word om volhoubaarheid na die sluiting te verseker. Deurlopende konsultasie en adviesrolle wat
deur die Future Forum-struktuur gefasiliteer word, sal benut word om te verseker dat die programme en
planne voortgaan om volhoubare en doeltreffende voordele te lewer. Die voortgesette bydrae en bestuursrol
van die plaaslike regering in hierdie verband sal vir die nasluitingsbestuursproses noodsaaklik wees.

Beplanning vir spesifieke PEO-projekte by sluiting is moeilik, aangesien die leeftyd van die beoogde myn 24
jaar is. Kennis van die spesifieke PEO-behoeftes binne die gebied om die myn op daardie tydstip of verskeie
jare voor sluiting is moeilik. Kennis van die behoefte aan omvattende PEO-projekte wat ontwikkel word om
volhoubare maatskaplike en ekonomiese ontwikkeling in die streek om die myn te verseker, veral vir die
arbeidsmag en/of gemeenskappe wat voorheen van die myn afhanklik was vir 'n heenkome, is egter uiters
belangrik. Sulke beplanning sal ten minste vyf (5) jaar voor die verwagte sluiting begin.

Kommunikasie ten opsigte van maatskaplike en arbeidsplan (MAP)

Ten einde aan die vereistes van die MPRD Wet (veral regulasie 46(f)) te voldoen, sal Khumani Ysterertsmyn
seker maak dat belanghebbers op ’n jaarlikse grondslag oor die bepalings wat in die myn se MAP uiteengesit
word, asook van vordering met die bereiking van doelwitte ingelig word. Die strategie om die MAP oor te dra,
word in onderstaande tabel opgesom:

Tabel 50: Strategiese aksieplan om die maatskaplike en arbeidsplan oor te dra

. . . . . Verantwoordelike .
Strategiese aksieplan ten opsigte van MAP-kommunikasie Voltooiingsdatum
departement

Afskrifte van die MAP sal versprei word aan alle verteenwoordigers van

belanghebbers wie se verantwoordelikheid dit is om die inhoud aan MH-departement Halfjaarlikse
. . veldtogte
hulle onderskeie afdelings oor te dra.
'n MAP Future Forum is gestig om MAP-kwessies tydens die leeftyd van o
die myn te bespreek en te kommunikeer, asook kwessies wat Op | MH-departement Halfjaarlikse
veldtogte

afskaling en afleggings betrekking het, indien dit voorkom.
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5 FINANSIELE VOORSIENING

5.1 Finansiéle voorsiening (regulasie 46(E))

Ingevolge artikel 23(1)(e) van die MPRDA staan die minister 'n mynreg toe indien die aansoeker finansieel
en andersins vir die voorgeskrewe MAP voorsiening gemaak het. Hierdie afdeling beoog om die wyse uiteen
te sit waarop Khumani Ysterertsmyn finansieel vir elke komponent van die MAP voorsiening wil maak. Tabel
63 verskaf 'n opsomming van die finansiéle verbintenis deur die myn vir die volgende vyf (5) jaar.

Tabel 51: Opsomming van finansiéle voorsiening vir sleutelelemente van Khumani Myn se MAP oor die
vyfjaartydperk (FJ 2017-2022)

Totale finansiéle
Kategorie 2017/2018 2018/2019 2019/2020 2020/2021 2021/2022 |voorsiening
(2017-2022)

Mensehulpbron-
ontwikkelingspro | 26 794 658,00 | 28 093 364,00 | 21 997 258,00 21 882 904,00 | 22 211 689,00 120 979 873,00

gramme
PEO-
13 350 000,00 | 21 750 000,00 | 23 200 000,00 | 23 600 000,00 | 18 600 000,00 100 500 000,00

programme
Behuising en
lewensomstandi | 25 000 000,00 | 25 000 000,00 | 25 000 000,00 | 25 000 000,00 | 25 000 000,00 125 000 000,00
ghede

Op grond van die huidige balansstaat en gegee ’'n gunstige verhouding van

bedryfsbates (wat kontantgenerering insluit) tot bedryfslaste kan die huidige

afleggingsaanspreeklikheid/voorsiening van R150 miljoen en die geprojekteerde
Sluiting- en R343 miljoen oor vyf jaar meer as vergoed word.
afleggingsbestu - o ] T ] - ] 343 000 000,00
ursprogramme Khumani sal hierdie afleggingsverpligting ten opsigte van die nuwe MAP oor die

vyfjaartydperk op 'n jaarlikse grondslag laat evalueer en onafhanklik laat

bevestig ten einde deurlopend te toon dat die myn voldoende kontant het om

die aanspreeklikheid te dek.
Geraamde
totale. . 65 144 658,00 74 843 364,00 70 197 258,00 70 482 904,00 65 811 689,00 689 479 873,00
voorsiening
vir MAP
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5.2

Finansiéle voorsiening vir
leerderskapprogramme

Finansiéle voorsiening vir
leierskapsontwikkelings-
programme

Finansiéle voorsiening vir
kernbesigheidsopleidings-
programme

Finansiéle voorsiening vir
oordraagbarevaardighede-
opleidingsprogramme

Finansiéle voorsiening vir
mentorskapprogramme

Finansiéle voorsiening vir
beursprogramme

(studiehulp)

Finansiéle voorsiening vir
beurse op grond van
skaarsvaardigheids-
programme

Finansiéle voorsiening vir

programme vir gegradueerde

leerlinge

Finansiéle voorsiening vir
mensehulpbron-
ontwikkelingsprogram*

2017/2018

6 306 193

500 000

10 048 272

304 000

6 306 193

800 000

600 000

100 000

24 964 658

2018/2019

6 306 193

500 000

11 299 478

320 000

6 306 193

800 000

600 000

100 000

26 231 864

2019/2020

6512 193

500 000

11 556 965

33 500

6512 193

800 000

600 000

100 000

20 102 658

Finansiéle voorsiening vir mensehulpbron-ontwikkelingsprogramme (regulasie 46(E)(1))

Die myn onderneem om, in ooreenstemming met die mynbouhandves, die volgende ten opsigte van
mensehulpbronontwikkeling-opleidingsprogramme by die myn vir sy arbeidsmag te voorsien:

Tabel 52: Opsommende uiteensetting van mensehulpbronontwikkeling se vyfjaarbegroting vir Khumani Myn

Totale
finansiéle
2020/2021 | 2021/2022 | voorsiening

(2017-2022)

6512193 | 6512193 12 612 386

500 000 500 000 2500 000

11091 411 | 11 368 696 53 364 822

350 000 365 000 1372500

6512193 | 6512193 32 148 965

800 000 800 000 4 000 000

600 000 600 000 3 000 000

100 000 100 000 500 000

19953604 20245889 109 498 673

*Let wel: Hierdie begroting weerspieél die geraamde direkte koste van bogemelde opleidingsprogramme.
Dit sluit nie indirekte koste of enige ander opleidingsprogramme in wat nie hierbo gelys word nie, maar wat
by Khumani se totale opleidingsbegroting ingesluit is nie.
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5.3 Finansiéle voorsiening vir plaaslike ekonomiese ontwikkelingsprogramme (regulasie 46(E)(2))

Afdeling 3 sit die myn se planne uiteen om PEO in ooreenstemming met die plaaslike en distriksmunisipaliteit
se geintegreerde ontwikkelingstrategieé te onderneem (sien afdeling 3.4 en 3.6).

Tabel 53: Opsomming van finansiéle verbintenis tot plaaslike ekonomiese ontwikkeling vir Khumani vir vyf jaar

Totale
Finansiéle finansiéle
voorsiening vir 2017/2018 2018/2019 2019/2020 2020/2021 2021/2022 |voorsiening

PEO-programme (2017/2018—-
2021/2022)

Finansiéle voorsiening

. 13 350 000,00 | 21 750 000,00 | 23 200 000,00 | 23 600 000,00 186 000 00,00 100 500 000,00
vir PEO-programme

Tabel 54: Opsomming van finansiéle verbintenis tot behuising en lewensomstandighede vir Khumani vir vyf
jaar

Totale
Finansiéle finansiéle
voorsiening vir 2017/2018 2018/2019 2019/2020 2020/2021 2021/2022 |voorsiening

PEO-programme (2017/2018-
2021/2022)

Finansiéle voorsiening
vir behuising en 25 000 000,00 | 25 000 000,00 | 25 000 000,00 25 000 000,00 | 25 000 000,00 | 125 000 000,00
lewensomstandighede

5.4 Finansiéle voorsiening vir bestuur van afskaling en afleggings (regulasie 46(E)(3))

Die deurlopende belegging in mensehulpbron-ontwikkelingsprogramme en die fasilitering van opleiding
tydens die lewensduur van Khumani is daarop gemik om vaardighede te verwerf wat die
indiensneembaarheid van die arbeidsmag na die sluiting van die myn te verseker. Hierbenewens sal
Khumani voldoen aan die Wet op Basiese Diensvoorwaardes ten opsigte van bystand aan werknemers wat
daarop gemik is om die verdere verkryging van vaardighede te fasiliteer wat ten tyde van aflegging vir die
werknemers van waarde sal wees.

Die huidige verpligting in die onwaarskynlike geval van onmiddellike mynsluiting is R153 miljoen. Indien die
huidige werknemerprofiel en ’n eskalasiefaktor van 5% per jaar oor die vyfjaartydperk veronderstel word, sal
hierdie verpligting tot R343 miljoen toeneem. Die R343 miljoen is 'n beste skatting wat vir inflasie en ’'n
toename in die arbeidsmag se getal diensjare oor die tydperk van vyf jaar voorsiening maak.

Op grond van die huidige balansstaat en gegee 'n gunstige verhouding van bedryfsbates (wat
kontantgenerering insluit) tot bedryfslaste kan Khumani die huidige afleggingsaanspreeklikheid/voorsiening
van R150 miljoen en die geprojekteerde R343 miljoen oor vyf jaar meer as vergoed.

Khumani sal hierdie afleggingsverpligting ten opsigte van die nuwe MAP oor die vyfjaartydperk op ’n jaarlikse
grondslag laat evalueer en onafhanklik laat bevestig ten einde deurlopend te toon dat die myn voldoende
kontant het om die aanspreeklikheid te dek.
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Tabel 55: Opsomming van finansiéle verbintenis vir afskaling en afleggings vir Khumani Myn vir vyf jaar

Finansiéle Totale
voorsiening vir die finansiéle
bestuur van afskaling | 2017/2018 | 2018/2019 | 2019/2020 | 2020/2021 | 2021/2022 voorsiening

en (2017/2018-
afleggingsprogramme 2021/2022)

Op grond van die huidige balansstaat en gegee ’'n gunstige verhouding
van bedryfshates (wat kontantgenerering insluit) tot bedryfslaste kan
die huidige afleggingsaanspreeklikheid/voorsiening van R150 miljoen
en die geprojekteerde R343 miljoen oor vyf jaar meer as vergoed word.
Bedrag 343 000 000
Khumani sal hierdie afleggingsverpligting ten opsigte van die nuwe
MAP oor die vyfjaartydperk op 'n jaarlikse grondslag laat evalueer en
onafhanklik laat bevestig ten einde deurlopend te toon dat die myn
voldoende kontant het om die aanspreeklikheid te dek.
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MATSENO LE KETAPELE

Matseno

Assmang (Proprietary) Limited, KA Moepo wa yone wa Khumani, e epolola maanyatshipi kwa Kapa Bokone
mo moepong o o bulegileng fa godimo.

Moepo wa Khumani (Khumani) o sekgala sa mo e ka nnang dikilometara di le someamabedi tlhhano (25) go
tswa kwa toropong ya Kathu kwa Porofenseng ya Kapa Bokone, mo teng ga melelwane e mebedi (2) ya
Mmasepala wa Selegae le wa Kgaolo : Mmasepala wa Kgaolo wa Siyanda o Mmasepala wa Selegae wa
Tsantsabane (TLM) mmogo le Mmasepala wa Kgaolo wa John Taolo Gaetsewe (John Taolo Gaetsewe
District Municipality [JTGDM]) bao Mmasepala wa Selegae wa Gamagara (Gamagara Local Municipality
[GLM]) a leng mo teng ga bone. Masaledi a maanyatshipi a bokgakala jwa mo e ka nnnag dikilometara di le
someamarataro (60) go ela kwa borwa jwa moepo wa Beeshoek le go lebagana le Moepo wa Maanyatshipi
a Shishen wa Kumba. Khumani e ne ya simolola tlhagiso-dikumo ka botlalo ka Phukwi 2008.

Ditsompelo tsa Khumani ke dingwe tsa ditsompelo tsa maanyatshipi a a gaisang otlhe mo Aforika Borwa
malebana le boleng le bontsi. Go ya ka tlhagisodikumo ya ga jaanong jaana ya ditone di le dimilione di le 14
ka ngwaga, go rulagantswe gore moepo o dire lobaka Iwa dingwaga di feta someamabedi le bone (24). Le
fa go ntse jalo, setlamo se tswelela pele go tshwenngwa ke gore go nna bokoa ga ikonomi mo lefatsheng ka
bophara go ka nna ga dira gore ditlhwatlhwa tsa maanyatshipi di wele kwa tlase fela thata mme seno se tla
ama ikonomi ya setlamo ka tsela e e sa siamang mmogo le maikemisetso a sone mo Thulaganyong ya
Loago le ya Badiri (Social and Labour Plan [SLP]).

Khumani e lebane le bothata jwa go tsomana le badiri le go thapa batho ba ba nang le mefuta e e tthokegang
ya bokgoni gore e kgone go diragatsa maikarabelo a yone a tlhagiso-dikumo le go fitlhelela mekgele e
mengwe. Gore Moepo o kgone go fenya dikgwetlho tseno, gone jaanong jaana o tthomile mogopolo mo go
katiseng le go thabolola dikgono tsa batho ba mo teng ga setheo gore ba tshegetsa tlhagiso-dikumo le go
tsomana le badiri ba ba nang le mefuta e e bonwang sewelo ya bokgoni mo nageng yotlhe. Moepo o
ikemiseditse go thapa batho ba ba mo lefelong le moepo o tlileng go hna mo go lone fa go kgonega mme o
tla tswelela go tlhabololo mefuta ya bokgoni jwa tiro ka go dirisa ba ba katisediwang tiro, baithutatiro le
dikema tsa basari.

Maloko a baagi le, segolobogolo, torop ya Kathu, e gola ka lebelo mme e na le tihokego e kgolo ya ditlamelwa
le ditirelo go tswa go GLM. Khumani, e e thusang Mmasepala ka ditogamaano, e tla thusa ka go ruta badiri
dikgono tsa tiro mo gare ga baagi ka nako ya letsholo la yone la Tlhabololo ya Loago le Ikonomi (Socio-
Economic Development [SED]). . Letsolo la rona le le amanang le a Loago le ikonomi le tla sologela molemo
GLM le Mmasepala wa Selegae wa Ga-segonyana. Bommasepala ba Selegae bano ba babedi ba mo
lefelong la JTGDM. E re ka moepo wa Beeshoek wa Assmang o setse o akaretsa lefelo la TLM mme moepo
wa Assmang Blackrock o tlhomile mogopolo thata mo lefelong la Mmasepala la Joe Morolong, Assmang
khumani e tla bo e sa abe diporojeke tsa Tlhabololo ya Ikonomi ya Selegae (Local Economic Development
[LED]) mo mafelong ano. Go tlaleletsa dipeeletsomadi tse di dirilweng ke Moepo wa Assmang Blackrock mo
teng ga lefelo la GSLM, assmang khumani GSLM ke lefelo le badiri ba romelwang go tswa kwa go lone mme
lefelo leno la mmasepala le amiwa ke ditlamorago tse di sa siamang tsa ditiro tsa moeop mo lefelong leno.

Moepo ono o o ikemiseditse go diragatsa maikaelelo a Tiro ya Moepo ya ga jaanong jaana le a SLP jaaka
Karolo 41 ya Melawana e tlhalosa, e e leng ya go:

e Go rotloetsa go thapiwa go tsweletsa pele katlaatleloloago ya Maaforikaborwa otlhe ya loago le
ikonomi;
e Go thusa ka go tlisa diphetogo tsa mo intasetering ya meepo; le

e Go tlhomamisa gore ba ba nang le ditshwanelo tsa go dira ditiro tsa meepo ba thusa go tlisa tlhabololo
ya loago le ikonomi mo mafelong a ba dirang mo go one.
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Setshwantshothalo se se fa tlase se bontsha thulaganyo ya mong wa Assmang:

Assmang

ARMI

(100,00% HDSA ownership)

40,35%

A 4

ARM Limited

(Total 53,89% HDSA ownership)

Ubuntu-Botho Commercial Enterprises
(100,00% HDSA beneficiaries)

Boleng Trust
(100,00% HDSA ownership)

0,38% 14,28%

A 4

Assore Limited

A

13,16%

ARM BBEE Trust

(100,00% HDSA beneficiaries)

50,00%

50,00% (26,07% HDSA ownership)

ry

11,79%

Fricker Road Trust
(100,00% HDSA ownership)

Assmang
(Total 39,98% HDSA flow through)

Setshwantsho 1: Thulaganyo ya Mong wa Assmang

1.2

Ketapele

Tshobokanyo ya dintlha tsa setlamo sa Khumani di mo lenaanethalo 1 fa tlase, di na le setshwantsho 2
e bile setshwantsho 3 di bontsha lefelong le Moepo o leng mo go lone.

Lenaanethalo 1: Tshobokanyo ya Moepo wa Khumani

Leina la Setlamo
Leina la Moepo
Aterese ya Tiro

Motho yo go lIkgolaganngwang le
Ene:
Nomoro ya Mogala

Aterese ya Poso:

Nomoro ya Fekese

Lefelo le Moepo o Leng Mo go Lone:
Dingwaga tsa Moepo:

Ngwaga wa DitShelete (Financial
Year [FY]:

ego:

Assmang (Pty) Ltd

Moepo wa Khumani

544 Parsons, Dingleton Road, Kathu 8446
Private Bag X503, Kathu 8446

Rre Mark Oosthuizen

(053) 723 8135

0865444359

O mo e ka nnang 25km go ela kwa borwa jwa Kathu kwa Porofenseng ya
Kapa Bokone

Maanyatshipi
Dingwaga tse 24
1 Phukwi -30 June

01 Phukwi 2017 go fitlha ka Seetebosigo 2022
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1.3 Mokgwa wa go Dira Tiro ya Moepo

TIRO YA MOEPO: Masaledi a manya a gonyololwa ka mekgwa ya ka gale ya moepo o o bulegileng fa
godimo. Manya le leswe la dikumo tse di kgomaraganeng tsa moepo di baakanyediwa go thujwa go dirisiwa
diboro. Manya le matlakala, fa di sena go thujwa, di tla laisiwa ka dilori tse di laisang matlakala le/kgotsa ka
digarawe mo teng ga bomatipatipane. Bomatipatipane ba rorela manya kwa dithuging tsa ntlha le Matlakala
a a romelwang kwa dikgatamping tse pedi tse di tletseng tsa matlakala

GO TLHOTLHA MANYA: Morago ga lekgetlo la ntlha le la bobedi la go thuga manya, manya a rorelwa kwa
lefelong la bodirelo jwa go tlhotlha manya, le le leng kgakala le meepo, kwa polasing ya Parson. Manya a a
thugilweng a boleng jo bo kwa godimo le a boleng jo bo kwa tlase a a kgaoganngwa a bo a koelelwa ka
didirisiwa tsa go a koelela, morago ga moo a boleng jo bo kwa godimo a a tsewa a bo a tshelwa mo teng ga
bodirelo jwa go a tlhotlha, le a boleng jo bo kwa tlase le one a a tsewa a bo a tshelwa mo teng ga bodirelo
jwa go a tlhotlha. Manya a boleng jo bo kwa godimo a tlhoka go tlhatlhobiwa, mme manya a boleng jo bo
kwa tlase a tlhoka go kgaoganngwa le a boleng jo bo kwa godimo, gore a dumalane le dipatlafalo tsa
mmaraka.

Manya a boleng jo bo kwa godimo a a sa tthhokeng go kgaoganngwa le ape, ke gore, manya a a tsamaisanang
le dipatlafalo tse di kgethegileng tsa dikhemikale a a tlhatswiwa, a a thugiwa gore a nne bogolo jwa 32mm
fa a ntse a tsamaya mo teng ga diphaephe tse di tswalegileng, a bo a dirwa gore a nne a mefuta e mebedi
(2) ya bogolo jwa dikumo tsa mmaraka:

e Kumo e e kompa ya thomelontle
¢ Kumo e e lerojana ya thomelontle

Manya a boleng jo bo kwa tlase (ke gore, manya a a sa tsamaisaneng le dipatlafalo tse di kgethegileng tsa
dikhemikale) a a tlhatswiwa, a a thugiwa gore a nna a bogolo jwa 32mm fa a ntse a tsamaya mo teng ga
diphaephe tse di tswalegileng a bo a tlhatlhobiwa go bona a dikgoto le a a lerojana, pele a kgaoganngwa ka
ditthopha tsa one.

Go kgaogangwa ga manya ka ditlhopha tsa one go fitlhelelwa ka go dirisa thekenoloji ya dijeke. Didirisiwa
tsa go kgaoganya manya di a kgaoganya go ya ka bogolo jwa one. Mokgwa o didirisiwa tsa go a kgaoganya
di dirang ka one ke go kgaphela kwa thoko diphatikele tsa boleng jo bo kwa tlase tse gantsi e leng tsa bogolo
jwa 4.9 gore di latlhiwe, mme diphatikele tsa bogolo jo bo fetang 4.9 di a bolokwa gore e nne dikumo. Dikumo
tse di kgaogantsweng di a tlhatlhobiwa gore go tlhophiwe tsa bogolo jwa dikumo tsa mmaraka jaaka go
umakilwe fa godimo. Bodirelo jwa dikgaoganya maanya bo thapa badiri ba kemonokeng ba le 130 ba ba
akarediwang mo SLP eno.

BODIRELO JWA WHIMS (Sekgaoganya Manya sa Makenete sa Maatla a Magolo se se Dirisang Metsi
[Wet, High Intensity Magnetic Separator])

Thulaganyo ya Sekgaoganya Manya sa Makenete sa Maatla a Magolo se se Dirisang Metsi (WHIMS) e
tlhhametswe go dira gore dikumo tse di tlileng go latlhiwa tsa boleng jo bo kwa tlase di kgaogane le dikumo
tse di tlhagisiwang tse di kompa le tse di lerojana tsa thomelontle. Ka go amogela ntlha ya gore go na le
pharologano fa gare ga dikgogedi tse di sa tshwaneng tsa mmakenete fa gare ga dilo tsa boleng jo bogolo
tsa Fe le tsa boleng jo bo kwa tlase , diyuniti tsa go tlhotlha manya tsa WHIMS di kgona go tlhabololola
boleng jwa dikhemikale tse di batlegang tsa dikumo tse di tlileng go latlhiwa tsa boleng jo bo kwa tlase gore
e nne dikumo tse di lerojana tsa thomelontle. Ka go dira jalo, bodirelo jwa go tlhotlha manya jwa WHIMS bo
kgona go tlhagisa dikumo tse dingwe gape tsa thomelontle go tswa mo dilong tse di neng di tlile go latlhiwa.
Bodirelo bo thapa badiri ba kemonokeng ba le 31 ba ba akarediwang mo SLP eno. Gape go na le badiri ba
bangwe gape ba le 63 ba ba thapiwang ke dikonteraka ka mokgwa o o latelang:

KAROLO 1: Ketapele 6



KHUMANI MINE: Thulaganyo ya loago le ya badiri

Lenaanethalo 2: Dikonteraka tse di dirang kwa Bodirelong jwa WHIMS

Process Automation (Pty) Ltd 5
Rufco Engineering cc 37
Weir Minerals Africa (Pty) Ltd 8
B & W Instrumentation & Electrical (Pty) Ltd 2
DRA Mineral Projects (Pty) Ltd 10
Shaw Controls (Pty) Ltd 1
Palogotlhe 63

1.4 Badiri ba Jaanong le ba Go Lebeletsweng Gore ba Thapiwe

Lenaanethalo 3: Badiri ba Khumani ba ba Tlileng go Thapiwa

. . . Palo ya Badiri ba ba Tlileng
Tiro ya Moepo/Konteraka Tirelo e e Direlwang Moepo go Thapiwa kwa Moepong?

Setlhopha sa Badiri ba Botsamaisi, Moepo
Moepo wa khumani wa Assmang le Boenjenere jwa ditiro tsa moepo tsa fa 1600
godimoga lefatshe

Lenaanethalo 4: Lefapha la Badiri ba Khumani le Romela Dipalopalo go ya ka Mafelo a Botsalo

Palogotlhe
Porofense Mmasepala wa botsalo ya
porofense

% Ya
porofense

Mmasepala wa Toropokgolo ya Buffalo City

Emalahleni

Engcobo

Gariep

Inxuba Yethemba

King Sabata Dalindyebo
Kapa Botlhaba Makana 45 2,82%
Mbizana

Mhlontlo

PR INININIDN W -

[EEY
a1

Mmasepala wa Toropokgolo ya Nelson Mandela
Raymond Mhlaba

Senqu

Uzimvuba

Dihlabeng

Foreisetata Kopanong 70 4,39%

[ =S B O AN e N SN

Letsemeng

1 Polane ya Kgwebo ya Khumani ya letlha la Phukwi 2016
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Palogotlhe

% Ya

Porofense Mmasepala wa botsalo ya
porofense

porofense

Maluti-A-Phofung 3
Mmasepala wa Toropokgolo ya Mangaung 26
Mantsopa 1
Matjhabeng 11
Matsiloyana
Metsimaholo
Mohokare
Moghaka
Nala
Ngwathe

Setsoto

NN NN W N e

Tokolongo

=
w

Mmasepala wa Toropokgolo ya Johannesburg

=
(o]

Mmasepala wa Toropokgolo ya Ekurhuleni

[EEY
N

Emfuleni

N

Gauteng Lesedi 69 4,32%

N

Mogale City
Rand West City

=
Qoo

Tshwane Mm

Abaqulusi

Mmasepala wa Toropokgolo ya Buffalo City

City of Umhlathuze

Endumeni

Mmasepala wa Toropokgolo ya Ethekwini
KwaZulu-Natal Greater Kokstad 15 0,94%

Inkos Langalibelele

Mandini

Msundizi

Newcastle

Umzimkulu

Blouberg

Collins Chabane

Elias Motsoaledi

Fetakgoma

Greater Tzaneen
Limpopo Lephalale 26 1,63%
Makhado
Mogala Kwena
Mopani

Musina

glrikr o NP RPIRPIRPRFPIP R PINMRPRNR ®WPR R P P

Polokwane
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Palogotlhe %Y
Porofense Mmasepala wa botsalo ya o ra
porofense porofense
Thukamela 3
Ga e itsiwe 2
City of Mbombela 1
Dr Ixley ka Isaka Seme 1
Dr JS Mokoka 1
Emalahleni 3 16
Mpumalanga Greater Tsubatse 2 1,00%
Lekwa 2
Steve Tshwete 4
Thaba Chweu 1
Victor Khanye 1
City Of Matlosana 11
Ditsobotla 1
Greater Taung 62
Kagisano-Molopo 18
Lekwa-Teemane 2
Madibeng 1
Mahikeng 10
Bokone Bophirima Mamusa N 166 10,40%
Magquassi Hills 2
Moses Kotane 1
Naledi 45
Ngaka Modiri Molema 1
Ramotshere Moiloa 1
Rustenburg 3
Tswaing 1
Ventersdorp/Tlokwe 4
IKheis 5
Dawid Kruiper- Khara Huis 40
Dikatlong 2
Dikgatlong 6
Emathanjeni 10
Gamagara 64
Kapa Bokone Ga-Segonyana 498 1109 60,49%
Hantam 3
Joe Morolong 4
Kagisano-Molopo 2
Kai !Garib 5
Kammiesberg 2
Kareeburg 1
Karoo Hoogland 1
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Palogotlhe %Y
Porofense Mmasepala wa botsalo ya o ra
porofense porofense

Kgatelopele 19

Khai-Ma

Magareng 4

Naledi 17

Nama Khoi 66

Phokwane 14

Richtersveld 5

Siyancuma 12

Siyathemba 17

Sol Plaatjie 65

Tsantsabane 238

Ubuntu 1

Ga e itsiwe 2

Breede Valley 2

Mmasepala wa Toropokgolo ya Cape Town 28

Drakenstein 1
Kapa Bophirima Matzikama o 51 3,20%

Saldanah Bay 7

Stellenbosch 2

Swartland 1

Witzenberg 1

Botswana 2 2 0,13%

England 1 1 0,06%

Ireland 1 1 0,06%
E nngwe Wales 1 1 0,06%

Namibia 22 22 1,38%

Zambia 1 1 0,06%

Zimbabwe 1 1 0,06%

Palogotlhe 1 596 1 596 100,00%

Lenaanethalo 4 e supa porofaele ya ga jaanong jaana ya Mafelo ao Badiri ba K homanani ba
Romelwang go Tswa kwa go One (di LSA) e bile e bontsha gore 69.5% ya badiri ke ba ba tsomilweng
go tswa mo teng ga Porofense ya Kapa Bokone. Khumani e ikemiseditse go tswelela ka porofaele
eno le go e tokafatsa.
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PROVINCES BY BIRTH %

North West, 166,10%

Mpumalanga, 16, 1%
Limpopo, 26,2%

KwaZulu-Natal, 15, 1%
Northern Cape, 1109, 70%

Gauteng, 69, 4%

Free State, 70, 4%

Eastern Cape, 45, 3%

Other, 29, 2%_/

Western Cape, 51, 3%/

Setshwantsho 4: Mafelo ao Badiri ba Romelwang go Tswa Kwa go One
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Lenaanethalo 5: Dipalopalo tse di Romelwang ke Lefapha la Badiri la Khumani tsa Baagi ba jaanong jaana ba
Nnang mo Lefelong

Mmasepala o ba nnang mo go one FElDgRile v % Ya porofense
porofense

Forelsetata Mmasepala wa Toropokgolo ya Mangaung 1 0,06%
Toropo ya Matlosana 1
Greater Taung 1
Bokone Bophirima 4 0,25%
Kagisano-Molopo 1
Naledi 1
Dawid Kruiper-Khara Huis 15
Dikgatlong 2
Gamagara 656
Ga-Segonyana 430
Joe Morolong 5
Kapa Bokone Kagisano-Molopo 1 1582 99,12%
Kgatelopele 7
Naledi 59
Nama Khoi 1
Sol Plaatjie 3
Tsantsabane 403
Kapa Bophirima Saldanah Bay* 9 9 0,56%
Palogotlhe 1596 1596

*ELA TLHOKO Badiri bano ba kwa Saldanha Bay mme e seng mo moepong.
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2.1

2.2

THULAGANYO YA TLHABOLOLO YA LEFAPHA LA TSA BADIRI

Matseno

Go ya la Leano la BosetShaba la Tlhabololo, thuto, katiso le tthhamoseSwa ke dilo tsa konokono tsa tlhabololo
ya Aforika Borwa e e tla nnang lobaka lo lo leele. Ke tsone dilo tsa botlhokwa tsa go fedisa lehuma, go
fokotsa botlhokatiro, go tlhoka tekatekano, mme ke tsone motheo wa setShaba sa batho ba ba tshwarwang
ka tekatekano se se tsamaelwang ke dilo sentle jaaka Molaotheo o boleletse pele gore go tlile go nna jalo.
Thuto e tlhomelela batho gore ba tlhalose bomangmang jwa bone, ba laole matshelo a bone, ba godise
malapa a a itekanetseng, ba nne le seabe kwantle ga go inyatsa mogo tlhhameng setShaba se se nang le
tshiamo, le go nna le seabe se se nang le matswela mo dipolotiking le mo go laoleng mafelo a bone a baagi.

Boikaelelo jwa leano la HRD la Khumani ke go tthomelela badiri le go ba naya tShono ya go godisa dikgono
tsa bone mo teng ga setlamo le go naya maloko a baagi a moepo o leng mo lefelong la bone le mafelo ao
Badiri ba Romelwang go tswa kwa go one ditShono tsa go tokafatsa bokgoni jwa bone jwa tiro le kitso gore
a amogelesege motlhofo mo ikonoming.

Ka jalo leano la rona la HRD le tlhotlhelediwa ke ditlhoko le ke dipatlafalo tsa rona tsa tiro, le ke taelo ya
bosetShaba e e umakiwang mo teng ga MPRDA le mo teng ga TShata ya Moepo.

Maikaelelo a lenaneo la setlamo la HRD a kwadilwe fa tlase:

¢ Go tlhomamisa gore go tlhabololwa dikgono tse di tthokegang tsa tiro malebana le Boithutatiro,
dibasari (tsa dikgono tsa konokono tse di botlhokwa), ba ba nang le bokgoni jwa tiro ya diatla, le
matsholo a mangwe a katiso a a amanang le dintlha ka baagi jaaka TShata ya Moepo e tlhalosa.

e Go thusa go tlhabolola lefapha la tsa badiri la Bantsho botlhe le go lomaganya thuso eno le boitthomo
le maikaelelo a setlamo le mekgwa e se dirang tiro ka yone e gape e amanang le mekgele ya go
rawrabolola mathata Tekatekano mo Tirong.

e Go dumalana le Molao wa tlhabololo ya Dikgono tsa tiro le melao e mengwe yotlhe e e maleba.

e Go thusa ka go tsweletsa pele le go tlhabolola dikgono tsa badiri (18.1 barutwana) le mafelo a selegae
le a magolo ao badiri ba romelwang go tswa kwa go one (18.2 barutwana).

e Go thusa ka go tlhomelela badiri (18.1 barutwana) le mafelo a selegae le a magolo ao badiri ba
romelwang go tswa kwa go one (18.2 barutwana) ka go katisediwa thuto le matsholo a tlhabololo.

¢ Katlhabololo ya dikgono tsa tiro, go thusa ka tlhabololo-loago ya badiri le ya mafelo a moepo o tlileng
go tlhomiwa mo go one
Go lkobela peomolao ya Tlhabololo ya Dikgono tsa tiro

Moepo o dirile dilo tumalanong le dipatlafalo tsa go ikwadisa tsa SETA jaaka fa tlase fano:

Go ikwadisetsa SETA Dintlha ka Botlalo

Nomoreikwadiso ya SETA L620768327

Leina la SETA MQA

Netefatso ya gore go tthhomilwe Motlhatlheledi wa Tlhabololo

ya Dikgono tsa Tiro (Skills Development Facilitator [SDF]) Moh Dumisile Dladla

WSP/ATR 30 Moranang jaaka go tlhalositswe.
Bosupi jwa go romelwa ga lone go mametleletswe
fano.

Bosupi jwa go romelwa ga leano la dikgono tsa mo tirong le
letlha la go romelwa ga tsone

Leano le le kopantsweng la Tlhabololo ya Lefapha la tsa Badiri le tla batla go godisa kgonego ya tlhagiso-
dikumo ya batho ba ba thapilweng kwa Khumani ka go tsenya tirisong maanotiro a a latelang a a akaretsang
leano la Tlhabololo ya Dikgono tsa Tiro la dingwaga di le tthhano; leano la dingwaga di le tlhano la Go Katisiwa
o Beilwe Leitlho; leano la dingwaga di le tlhano la Boithutatiro; leano la dingwaga di le tlhano la Kalogo le
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Basari; leano la dingwaga di le tthano la Maano a Tlhabololo ya Bokgoni jwa Motho (Individual Development
Plans [IDP]), Leanopotlana la dingwaga di le tlhano la Dikgono tsa Tiro; Botsamaisi jwa konteraka
(Dikonteraka tsa Konokono tsa Moepo) le leano la dingwaga di le tlhano la Tekatekano mo Tirong
(Employment Equity [EE]).

Boikaelelo jwa tlhabololo ya dikgono tsa tiro e tla nna, segolobogolo, go tlamela ka ditshwanelego tsa
setegeniki go re go fitlhelelwe tlhagiso-dikumo le ditumalano ka dithekiso; Sa bobedi mo go seno e tla nna
boikaelelo jwa go tlamela ka ditShono tsa go bona dikgono tsa tiro tse di batlegang pele ga tse dingwe tsotlhe
le go tswelela pele ka go tshegetsa ba bangwe mo dirutweng tsa bone; mme sa bofelo, go tlamela ka
dikgono-potlana kgotsa dikgono tse di kgonang go rutwa ba bangwe.

2.3 Leano la Dikgono tsa mo Tirong (Workplace Skills Plan [WSP]) le Pego ya Ngwaga le Ngwaga ya
Katiso (Annual Training Report [ATR])

Tumalanong le Molao wa Tlhabololo ya Dikgono tsa Tiro, ngwaga le ngwaga, setlamo se romela Leano la
Dikgono tsa mo Tirong (WSP) le Pego ya Ngwaga le Ngwaga ya Katiso (ATR) e ngwaga le ngwaga e
saeniwang ke Mokgatlho wa Badiri le go lepalepanngwa le leano la setlamo la HRD. Morago ga moo le
romelelwa Balaodi ba Dithutego tsa Ditiro tsa Moepo (Mining Qualifications Authority [MQA]), pele ga 30
Moranang wa ngwaga mongwe le mongwe.

Fa tlase fano ke leano la dintlha ka botlalo tsa tsa tlhabololo ya dikgono tsa tiro le le tihalosang gore Moepo
kgotsa Kgwebo ya Tlhagiso-Dikumo e tlile go katisetsa badiri jang dikgono tse di batlegang pele ga tse
dingwe tsotlhe malebana le boithutatiro, bathusa badiri ba tiro ya diatla, ba ba nang le bokgoni jwa tiro ya
diatla, go katisediwa tiro e e rileng le matsholo a mangwe a katiso. Mo go kgonegang gone, mo teng ga
matsholo ano a tlhabololo ya dikgono tsa tiro, dirisa molaometheo wa 80:20 (80% ya ba ba tlileng go katisiwa
e nne ya Batho ba ba sa Bolong go Kgaphelwa kwa Thoko mme 30% ya bone e nne Basadi)

Fa tlase (Foromo Q) e na le dintlha ka maemo a ga jaanong jaana a go rutwa ga badiri.

Lenaanethalo 6: Palo ya Badiri le Maemo a Thutego ya bone kwa Moepong wa Khumani go simolola ka
Diphalane 2016 (Foromo Q)

(@)
0
=
g 14 < S
o g o3
< © 9 © g
z S 22 = T R I T~ - - T =2 R
w 2 =0 slElglz|g|S|8|z|¢2]|%
T > o O < < 'S & < < = 2 = 2
| XY ~ o = = = m = = = m m m
Thuto- Ba ba sa tsenang
Kakaretso le sekolo 0 0 0 0 0 0 0 0 o o
Katiso Mophato 0 / Pele ga
(General Sekolo 0 0 0 0 0 0 0 0 2 Y
Ef';g%on and Mophato 1/ Sub A o o o0 o0 o 0 0 o 0o o0
[GET]) Mophato 2/ Sub B 0 0 0 0 0 0 0 0 0 0
'1’}%%“;}013/ seema | 5 9 o 0o 0 ©0 0 0 0 o0
Mophato 4/ Seema 2 0 0 0 0 0 0 0 0 0 0
MophatoS/Seema3 o o 0o 0 0 0 0 0 0 0
Mophato 6/ Seema4 | 0 0 0 0 0 0 0 0 0 0
ng':'aéo 7/Seema 5/ 0 0 0 0 0 0 0 0 0 0
Mophato 8/ Seema6 | 0O 0 0 0 0 0 0 0 0 0
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2.4

2.5

(@)
0
=
Y x < 9
o) o >0
e 2 [ONC} ) ()
I < ®) 5 © = ) 5 < : ) =
% = 20 S| =2 || 2| % < > ©
h > o O i < 3 & < < . 8 b2
| XY ~ o = = = m = = m m
Mophato 9/Seema 7/
1 ABET 4 23 3 1 27 0
Go p Mophatol0/Seema | 154 4y 23 1 | 1 1 167 3
Tsweledisetsa 8/ N1
Pele Thuto le
Katiso Mophato 11/ Seema
(Further 3 9/ N2 110 @ 12 8 11 130 11
Education and
Training Mophato 12/ Seema
[FET]) 4 |10/ N3 473 | 198 135 | 68 | 28 1 44 | 806 141
5 Sclelkelseselwa | 45 22 30 15 9 3 97 27
Thutogodimo DIO |Imo( /S)t fikeiti
: poloma /Setefikeiti
I(?_'g?]tllesro 6 se se kwa Pele (N5) 30 8 1 16 5 8 10 55 23
- BatShelara /
Educationand |7 - pigipoloma Tse di | 25 | 4 1 10 8 4 40 2
[HET]) 9 Kwa Pele (N6)
8 Dithutego tsavOnase 4 2 6 5 1 4 12 10
tsa SeporofeSenale
9 | Dikirii ya Masetase 1 1 2 0
10 | Gerata ya Bongaka 0 0 0 0 0 0 0 0 0 0
E e sa umakiwang 4 9 0 4 2 6 0 0 17 6
PALOGOTLHE 814 303 1 235 117 59 1 66 1353 243
ABET

Go ya ka Foromo Q ga go na badiri bape ba dithutego tsa bone di leng ka fa tlase ga NQF kgato 1. Ga go
tlhokege gore badiri ba rona ba katisiwva kwa ABET mo nakong eno. Fa go ka tlhokega gore ba ye go
katisiwa kwa ABET mo nakong e e tlang, go tla dirwa patlisiso pele gore ke katiso efe e e tshwanetseng. Go
dirilwe thulaganyo ya lenaanethuto la ABET gore e nne karolo LED ya go thusa maloko a baagi ka madi.

Mo badiring bao thutego ya bone e leng ka fa tlase ga NQF kgato 4 mme e le ba ba batlang go tokafatsa
maemo a thutego ya bone gore a fitthe kwa go NQF kgato 4, lenaanethuto le le Thusang ka Go Ithuta le ba
tlamela ka kemonokeng le ka thuso ya madi gore ba tsweletse pele thuto ya bone. Ka metlha Khumani e tla
thusa dikopo tse di ntseng jalo ka madi tsa Thuto ya go Ithuta.

Boithutatiro (18.1 & 18.2)

Mananeothuto a Baithutatiro a thusa barutwana go berekela thutego sba ntse ba le mo tirong. Go Katisediwa
Tiro o Ntse o le mo Tirong: ke tumalano fa gare ga morutwana, mothapi le mokatisi ka lobaka lo lo rileng lwa
nako lo ka lone morutwana a dirang le go katisiwa a le mo tirong. Boithutatiro ke mananeothuto a a batlang
gore o ithute o le mo tirong a a tshegediwang ke tsela e e rulagantsweng ya go ithuta kgotsa go ithutela mo
setheong. Gantsi a tthhamiwa ke di SETA, a rebolwa ke Balaodi ba Aforika Borwa ba Dithutego (South African
Qualifications Authority [SAQA]), a tshegediwa ka madi go sekae go tswa mo mading a Lekgethwana la Go
Rutwa Dikgono tsa Tiro mme a tshwanetse go felela thutego ya NQF. Khumani e tlhometse Baithutatiro
mekgele mo ditirong tse di kgethegileng tsa Boenjenere, le fa go ntse jalo, go ka nna ga akanyediwa le ditiro
tse dingwe tsa diatla tse di thaelang mo maemong mangwe ka ntlha ya: go bo di kgaoditswe, thutego, go
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batlwa ga tsone ka bontsi mo mmarakeng wa tiro jj. Pholisi ya Tlhabololo ya Lefapha la tsa Badiri (Human
Resources Development [HRD]) e tlhalosa go ya pele gore Moepo o tla tsoma Baithutatiro go tswa mo
mafelong a a gaufi, fa ba le teng.

Mo go botlhe ba ba ikwadisitseng Khumani e tla dirisa reSio ya diphetogo ya 80% ya BATHO BA BA SA
BOLONG GO KGAPHELWA KWA THOKO bao 20% ya bone e leng basadi (80/20 Principle Projected
Apprenticeship/Learnerships targets number of enrolments at any point in time):

Boithutatiro jo E Seng jwa Setegeniki

Baithutatiro - boithutatiro ke lenaanethuto le le rulagantsweng la go ithuta le le kwadisitsweng kwa SETA e
e maleba e kwa go yone morutwana a fitthang a nna le maitemogelo ao a ka kgonang go a dirisa a mofuta
o o rileng ka lobaka Iwa nako lo lo felelang ka thutego e e kwadisitsweng mo NQF e e tsamaisanang le tiro
e a e dirang.

Ka boithutatiro jono, Khumani e batla go naya segolobogolo basadi le batho ba ba nang le bogole bokgoni.
Khumani e lemoga botlhokwajwa dikgono tse e seng tsa setegeniki tsa tiro tse di tshegetsang ditiro tsa
konokono tsa moepo, e leng lone lebaka la go bo e tthoma mogopolo mo dikgonong tse e seng tsa setegeniki.

Lenaanethalo 7: Leanotiro le le Logetsweng maano la Boithutatiro/Go Katisediwa Tiro o le mo Tirong

Leanotiro lele Logetsweng Maano la Boithutatiro jo E Seng jwa Lefaphale le Letlha la go

Setegeniki Ikarabelang konelwa ga yone

Baithutatiro ba boithutatiro jo e seng jwa setegeniki ba tla itsisiwa ka

dipapatso. Ba go nang le kgonego ya gore ba amogelwe ba tla . Ngwaga le
- . . ) Ditiro tsa HR

tilhatlhobiwa boemo jwa tlhaloganyo le jwa maemo a kalafi, le go Ngwaga

tlhatlhobiwa gore a ba itse tiro.

Go dira papatso ka diphatlha tsa boithutatiro kwa ditheong tse di kwa Ditiro tsa HR Ngwaga le
ntle ka dikuranta tsa mo baaging. Ngwaga
Karolo 18.2 barutwana ba tsomiwa go tswa mo sefalana-

tshedimosetsong sa Lefapha la Badiri (Department of Labour [DoL]) Ditiro tsa HR Ngwaga le

kgotsa go tswa mo Sefalana-tshedimosetsong sa Tikatikwe ya Ba3a Ngwaga
ya Gamagara.

Dira lenaane la dipatlafalo tse di kgethegileng tsa go ikwadisa tse di

jaaka:
a. Mophato 12 (dirutwa tumalanong le patlafalo ya go ikwadisetsa

boithutatiro) Ditiro tsa HR Ngwaga le
b. ltekanetse; Ngwaga

c. Dipatlafalo tse dingwe, ke gore, ditlhatlhobo tsa boemo jwa
tlhaloganyo.

Moemedi wa moithutatiro wa EAP fa a le teng o tla newa dikonteraka

tsa boithutatiro. Ditiro tsa HR

Go tla tlhatlhobiwa ditlhoko le mananeothuto a boithutatiro go ya ka

ditlhoko tse di tlhhokwang ke Setlamo ngwaga le ngwaga mme

diphetogo dipe tsa mekgele e e beilweng kgotsa tsa mananeothuto Ditiro tsa HR
tse di dirilweng di tla begwa mo Pegong ya Ngwaga le Ngwaga ya

SLP e e yang go DMR.
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Boithutatiro jwa Setegeniki/ Leanotiro le le Logetsweng Maano la | Lefaphale le Letlhala go

Go Katisediwa Tiro o le mo Tirong Ikarabelang konelwa ga yone

Baithutatiro ba Karolo 18(1) Baithutatiro/ ba ba katisediwang tiro ba
ntse ba le mo tirong ba tla itsisiwe ka dipapatso tsa mo teng ga

setheo. Ba go nang le kgonego ya gore ba amogelwe ba tla Ditiro tsa HR mgwaga le
. ) . ) gwaga

tlihatlhobiwa boemo jwa tlhaloganyo le jwa maemo a kalafi, le go
tlhatlhobiwa gore a ba itse tiro.
Go dira papatso ka ba ba katisediwang tiro ba ntse ba le mo tirong / Nawada le
Diphatlha tsa boithutatiro tsa ditheo tse di kwa ntle (ka sekai, ka Ditiro tsa HR gwag

: ! Ngwaga
dikuranta tsa mo baaging).
Karolo 18.2 Barutwana ba batliwa thata mo lefelong le re leng mo go
lone (dipatlafalo tse di kgethegileng tsa go ikwadisa jaaka Mmetshe le Ngwaga le

Saense tsa Mophato 12; Go itekanela mo mmeleng, Dipatlafalo tse Ditiro tsa HR Ngwaga

dingwe (ditlhatlhobo tsa boitekanelo jwa tlhaloganyo)

Lenaana la ba ba tla thophiwang (le tshwanetse go akaretsa

selekanyo se se tshwanetseng sa 80% ya BATHO BA BA SA Ditiro tsa HR Ngwaga le
BOLONG GO KGAPHELWA KWA THOKO mme 20% ya bone e nne Ngwaga
basadi fa ba le teng gore ba newe dikonteraka tsa boithutatiro.

Go tla tlhatlhobiwa ditlhoko le mananeothuto a boithutatiro go ya ka
ditihoko tse di tthokwang ke Setlamo ngwaga le ngwaga mme

diphetogo dipe tsa mekgele e e beilweng kgotsa tsa mananeothuto Ditiro tsa HR “gxggg le
tse di dirilweng di tla begwa mo Pegong ya Ngwaga le Ngwaga ya gwag
SLP e e yang go DMR.

Fa ba ba nang le bokgoni jwa tiro ya diatla ba sena go tshwanelega,

ba ka amogelwa ke moepo (ba tthomiwa ke moepo), fa go tlhaga Ngwaga le

diphatlhatiro gape go lejwa ka fa ba neng ba dira ka gone ka nako ya Ditiro tsa HR Ngwaga

lenaneo la Boithutatiro.

Boithutatiro jwa Khumani bo tla simololwa tumalanong le dipatlafalo tsa tiro mo dirutweng tse di latelang:

e Boenjenere (ditiro tsa diatla tse di batlwang ke moepo)
e Tiro ya moepo

e OD & Botsamaisi jwa Ditalente ( OD & Botsamaisi jwa Ditalente ( Mefuta ya Bokgoni jwa Tirisano le
Batho)

Lenaanethalo 8: Leano la Baithutatiro la Moepo wa Khumani 2017 -2022

2017/2018 | 2018/2019 | 2019/2020 | 2020/2021 | 2021/2022 Palogotlhe
28 28 28 28 28

Boenjeneri

Tiro ya Moepo le Dikgono Tse

di Amanang le Yone 4 4 4 4 4
OD & Botsamaisi jwa
Ditalente ( Mefuta ya Bokgoni 10 10 10 10 10
jwa Tirisano le Batho)
PALOGOTLHE 42 42 42 42 42

Ela tlhoko: Dipalo tse di fa godimo tsa Baithutatiro di bontsha palogotlhe ya batsayakarolo ngwaga le
ngwaga mme e seng fela palo ya ba baSa ba ba sa tswang go amogelwa mme e tla laclwa ke dipatlafalo tsa
tiro.

Khumani e ikaeletse go kwadisa baithutatiro dingwaga di le tlhano tsa SLP. Le fa go ntse jalo dirutwa di tla
laolwa ke dipatlafalo tsa tiro.
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2.6

2.6.1

Leano la Kgatelopele ya Mokgele wa Tiro

Go Rulaganyetsa Ba ba Latelang

Ka go rulaganyetsa tlhatthamano, boikaelelo jwa Moepo wa Khumani ke go rarabolola mathata a a amanang
le go ruta batho dikgono tse di botlhokwa tsa tiro le kitso, go rotloetsa go tlisiwa ga diphetogo, go rotloetsa
kgatelopele ya tiro ya boitshediso ya badiri le go tthhomamisa gore isagwe ya kgwebo ke e e tla itsetsepelang
ka go tthomamisa gore go na le batho ba ba nang le dikgono tse di botlhokwa.

Tsamaiso ya Go Rulaganyetsa Tlhatlhamano e letla setlamo go tlhotlhomisa gore a se na le talente e e
tlhokegang gore e kgone go diragatsa mekgele ya sone e e logetsweng maano ya ga jaanong jaana le ya
mo isagweng. Seno se kgontsha setlamo go nna le ditalente tse di farologaneng tse badiri ba ka batliwang
ka tsone go tlatsa diphatlhatiro tsa ga jaanong jaana le tsa mo isagweng. Seno se ka nna sa oketsa go atlega
ga tiro ya go tlhhoma batho mo maikarabelong mme ka go dira jalo, go dirwa ditshwetso tse di nepagetseng
fa badiri e le ba ba tserweng mo teng ga setlamo.

Seno se akofisa kgolo ya talente, mme se naya badiri botlhe ditShono tsa gore ba ntshe bokgoni jotlhe jo ba
nang le jone. Go lemoga bokgoni jo bo ka tswang bo le teng, le go fopholetsa gore bo tlile go gola go le go
kana kang go tla dira gore go kgonege go tlhhama manaane a tlhabololo ya tiro ya boitshediso ya maemo
otlhe malebana le dikgono tse di batlegang.

Mananeo a moepo a katiso le tlhabololo ke maano a ka one go tlhhamiwang ditshwanelego tse di tthhokegang
tsa tlhatthamano. Go fudusiwa kgotsa phetogo e e ka dirwang gongwe e ka nna ya go isiwa kwa maemo a
a tshwanang a a kwa godimo a tiro, fa go ka bulega diphatlhatiro go ya ka bajete ya thulaganyo ya badiri ya
dingwaga di le 3 e e bontshiwang mo thulaganyong ya maemotiro.

Lenaanethalo 9: Leanotiro le le Logetsweng Maano la Go Rulaganyetsa ba ba Latelang

. Lefaphale | Letlhal
Leanotiro le le Logetsweng Maano la Go Rulaganyetsa Tlhatlhamano ctapha ‘e e etihalago
Ikarabelang konelwa ga yone

Go tlhama mekgele ya tiro ya boitshediso ya serutwa sengwe le sengwe

(go akaretsa le dipatlafalopotlana tsa go amogelwa mo setheong le Ditiro tsa HR ngaga le
? . gwaga

dinako tse seno se tshwanetseng go dirwa ka tsone)

Go nyalanya batho le diabe tse di ba tshwanelang go ya ka bokgoni jwa Ditiro tsa HR Ngwaga le

bone jwa ga jaanong jaana le jwa mo isagweng. Ngwaga

Go bona gore ditlhoko tsa tlhabololo ya dikgono tsa badiri ke dife . Ngwaga le

) Ditiro tsa HR

tumalanong le tiro e ba ka e latelelang le mekgele ya setlamo. Ngwaga

Go tlhaola ditlhokotsa tlhabololo tsa setlamo sotlhe; le Ditiro tsa HR Ngwaga le
Ngwaga

Go tshegetsa badiri ka bongwe mo mekgeleng ya bone e ba eletsang go Nowada le

e fitlhelela gore ba nne le bokgoni jo ba ka bo fitlhelelang, go ya ka fa Ditiro tsa HR gwag
Ngwaga

setlamo se kgonang ka gone.

Go rotloetsa diphetogo ka go tlhabolola bokgoni jwa tiro jwa BATHO BA Nowada le

BA SA BOLONG GO KGAPHELWA KWA THOKO gore ba diragatse Ditiro tsa HR Ngwaga

diabe dingwe mo isagweng.
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2.6.2

Lenaanethalo 10: Ba go ka Diregang Gore go Latele Bone kwa Moepong wa Khumani

5 5 5 5 5

Batsamaisibagolo

Mop Yo o Rutegileng le Mankge yo o Nang le
Maitemogelo le Setlhopha sa Botsamaisi sa 15 15 15 15 15
Maemo a a fa Gare

Badiri ba ba rutegileng ba ba nang le bokgoni

jwa dilo tsa setegeniki le jwa akatemi,

setlhophapotlana sa botsamaisi, baockamedi ba 20 20 20 20 20
badiri, diforomane, le disuporithendente

PALOGOTLHE 40 40 40 40 40

Ela tlhoko: dipalo tse di fa godimo di bontsha palogotlhe ya baithuti ba go ka latelang bone mme seno ga
se reye gore ke ba ba ntSha ba ba amogelwang ngwaga le ngwaga.

Palo ya ba ba tla tsenngwang mo ditirong ya baithutatiro bano ba ba latelang e tla ikaega ka diphatlhatiro
tse di tla bulegang ka ntlha ya go tsamaya ga ba bangwe/ kgotsa ka ntlha ya ba ba patelediwang go tsamaya
ka nako epe fela.

Mananeo a Tlhabololo ya Boeteledipele

Katiso le tlhabololo ya dikgono tsa dimmenejara/baeteledipele gantsi e ikaegile ka maanotlhabololo a tiro ya
boitshediso ya badiri of the employees as identified through the talent pool and succession planning
processes which also links into the Employment Equity imperatives and drivers of Assmang Khumani. Go
katisiwa ga setlhopha sa botsamaisi ke karolo e e botlhokwa ya go tthomamisa gore setlamo se tla kgona
go nna le tlhagiso-dikumo le go atlega ka moo go ka kgonegang ka gone gone jaanong, le go tswelela pele
go ya mo isagweng ka go gatelela gore go tlhamiwe boeteledipele jo bo nang le bokgoni gore setlamo se
kgone go itsetsepela.

Setlamo se nna le tirisanommogo le ditheo tswa akatemi le batlamela ka ditirelo go dira gore thuto le
mananeo a katiso a tshwanele ditthoko tsa moithuti mongwe le mongwe wa Assmang le go rotloetsa go
tlisiwa ga diphetogo mo teng ga setlamo.
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Lenaanethalo 11: Leano la Tlhabololo ya Boeteledipele mo Moepong wa Khumani

Mananeo a
Katiso a Maemo a Tiro 2017/2018 | 2018/2019 |2019/2020 | 2020/2021 | 2021/2022 | Total
Boeteledipele

Badiri ba ba rutegileng

ba ba nang le bokgoni

jwa dilo tsa setegeniki le
Go Katisa jwa akatemi,

Baokamela Badiri | setlhophapotlana sa 15 15 15 15 15
botsamaisi, baokamedi
ba badiri, diforomane, le
disuporithendente
Bomankge ba
Go Katisiwa ga seporofeSenale ba ba
Baeteledipele rutegileng ba ba nang le 3 3 3 3 3
(Baeteledipele ba | maitemogelo le
Isagwe ba WITS) | setlhopha sa botsamaisi
sa maemo a a fa gare
Bomankge ba
seporofesenale ba ba
Basadi ba ba rutegileng ba ba nang le
Etelelang Pele maitemogelo le 2 2 2 2 2
(WITS) setlhopha sa botsamaisi
sa maemo a a fa gare
(MLDP)

PALOGOTLHE 20 20 20 20 20 -

2.7 Mananeo a Kgwebo a Dikgono tsa Botlhokwa mo Lefelong la go Katisediwa Dilo Tsa Setegeniki

Mananeo a Kgwebo a Dikgono tsa Botlhokwa a na le seabe se se botlhokwa sa go tlhomelela badiri ka
dikgono le ditshwanelego tse di tlhhokegang gore ba kgone go diragatsa maikarabelo a bone mo tirong.
Lenaanethalo 13 Fa tlase fano ke thulaganyo ya Leanotiro le le Logetsweng Maano le Khumani e tla le
dirisang go tthhomamisa gore le fitlhelela maikaelelo a Botlhokwa/ a Setegeniki, a go Katisediwa Dikgono tsa
Kgwebo.

Lenaanethalo 12: Leanotiro le le Logetsweng Maano la go Katisediwa Dikgono tsa Konokono tsa Tiro

Lefaphale le Letlhala go
Ikarabelang konelwa ga yone
Go dira ditshwetso le go tlhabolola dikgono tsa tiro le bonontlhotlho jo bo

tlhokegang mo Khumani, ka go umaka dikgono tse maloko a badiri a Lefapha la HR Seetebosigo 2018
nang le tsone.

Leanotiro le le Logetsweng Maano la go Katisediwa Dikgono tsa

Konokono tsa Kgwebo

Tlhatlhoba dikgono tsa badiri le ditlhaelo tsa ditshwanelego tsa bone -
mme o dire porofaele ya ditshwanelego tsa badiri (Thulaganyo ya Lefapha la HR Le a tswelela
Tlhabololo ya Bokgoni jwa Motho ka Bongwe)

Ngwaga le
Ngwaga

Tlhama (WSP) e e nang le mekgele, dibajete le budgets and time frames

L ) i 4 ; Lefapha la HR
(in line with commitments made in the SLP and the business plan). claphafa

Go lepalepanaya Maanotlhabololo ka bongwe ka bongwe gore mokgele
wa tiro o tswelele pele, go tthamela badiri ditiro tse di kgethegileng le Lefapha la HR Le a tswelela
gore e nne badiri ba ba nang le matswela.
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Lenaanethalo 13: Leanokatiso la Konokono laTiro kwa Moepong wa Khumani

g"gt:g:r‘]’:’lf‘l iaLlee -y 2017/2018 | 2018/2019 | 2019/2020 | 2020/2021 | 2021/2022 | Palogotlhe

TMM (Badirisi ba ba
farologaneng)

Katiso ya sedirisiwa sa go 20 20 20 20 20

tsholetsa dithoto Lo
Kat'iso ya baemedi ba tsa 10 10 10 10 10 50
tshireletsego

Tshwanelego A 25 25 25 25 25 125
Go Ela TIhoko Tiroee o5 o5 o5 o5 o5 125
Rulaganyeditsweng

Go katisediwa thuso ya potlako 40 40 40 40 4 200
Tshekatsheko ya Kgonego ya

Go Nna le Ditatlhegelo tsa Madi 20 20 20 20 20 0
PALOGOTLHE 160 160 160 160 160 800

el iz it [alds@ o S ererg 2017/2018 | 2018/2019 | 2019/2020 | 2020/2021 | 2021/2022 | Palogotlhe
ya Setegeniki

Katiso ya Go Tshwarega ga

Badiri mo Tirong
e LeetolaBotho 150 150 150 150 150 750
e LeetolaTiro
e Leeto la Setlamo

Mokgwa wa Kopano ya RAR 10 10 10 10 10 50
Presentation Skills (Baalogi &

Baithutiro ba b a Latelang) 10 10 10 10 10 20
Lenaneo la Go Katisediwa Go

Tlhaba ba Bangwe Botlhale 30 30 30 30 30 150
PALOGOTLHE 200 200 200 200 200 1 000

Dikgono tsa Badiri tsa Morago ga Go Tlogela Tiro (18.1)

Mo godimo ga dikgono tsa fa ba sena go tlogela tiro tse e leng karolo ya katiso ya setegeniki le e e seng ya
setegeniki e e neilweng tetlelelosemmuso ya bathapiwa le tsa ba ka di dirisang fa ba le kwa ntle ga setlamo
sa moepo, Khumani e ikemiseditse lenaneo le lengwe gape la go tlamela ka dikgono tse di ka dirisiwang
morago ga go tlogela tiro. Boikaelelo jwa lenaneo leno e tla nna go katisetsa badiri dikgono tse ba ka di
dirisang fa ba sena go tlogela tiro fa ba kgatlhegela go tsenela katiso eo mme go gatelelwa thata badiri ba
ba leng gaufi le go rola tiro, ba ba golafetseng ka ntlha ya botsogo jo bo sa itekanelang kgotsa ba ba
kgaotsweng mo tirong gore ba kgone go tswelela pele ka go itshedis, ka go kgona go bona tiro le ipereka
mo gare ga baaagi . Bathapiwa ba tla nna le tshwanelo ya go tsenela khoso gangwe fela kwantle ga go e
duelela. Ba tla dira dimmojule tse di rileng mme ba tla newa setefikeiti sa go nna teng mo go yone fa ba sena
go konela khoso eo. Dikhoso tse di umakilweng ga di akarete ditshenyegelo tsa sepalangwa le tsa bonno
mme di akaretsa Didirisiwa tsa Go Itshireletsa PPE (Personal Protective Equipment) le dijo.

Khumani e tla tlamela ka mananeo a boithaopo a go katisetsa badiri dikgono tsa tiro tse di tlileng go nna
mosola ka kwa ntle ga intaseteri ya meepo. Mekgwa ya ga jaanong jaana ya go buisana le bone ka dikgono
tsa fa ba sena go rola tiro e tla nna ka lekwalodikgang la moepo, Mokgatlho wa Badiri, Kopano ya mo
Isagweng le ka thulaganyo ya ETDF.
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Badiri ba tla katisediwa dikgono tsa fa ba sena go rola tiro, jaaka go bontshitswe mo lenaanethalong le le fa
tlase. Dikgono tsa botsamaisi jwa kgwebo e tla nna karolo ya dilo tsotlhe tse di tla rutwang go thusa batho
gore ba kgone go ipereka kgotas go tlhama ditShono tsa gore batho ba bope Dikgwebopotlana, tsa Bogolo
jo bo mo Magareng le Tse Dinnye (Small, Medium, Micro Enterprises [di SMME]) gore ba kgone go ipereka
fa ba ka kgaolwa mo tirong.

Mo maemong a mo go one go senang badiri ba ba lekaneng go fitlhelela mekgele e e fa tlase, dipalo tseo di
tla tladiwa ka maloko a baagi.

Lenaanethalo 14: Leanokatisetso la Dikgono tsa Morago ga go Rola tiro la Moepo wa Khumani

Katisetso ya Dikgono tsa
Morago ga go Rolatiro tsa 2017/2018 | 2018/2019 | 2019/2020 | 2020/2021 | 2021/2022 | Palogotlhe
Setlhopha sa Patterson

30 30 30 30

B 30

C 15 15 15 15 15
D 5 5 5 5 5
PALOGOTLHE 50 50 50 50 50

Ela tlhoko: dipalo tse di fa godimo di bontsha palogotlhe ya baithutatiro ba ba katisediwang dikgono tsa
morago ga go rola tiro mme seno ga se reye gore ke ba ba ntsha ba ba amogelwang ngwaga le ngwaga.

Bothata jwa go sa kgone go tlatsa diphatlhatiro

Khumani e tla rarabolola bothata jwa go sa kgone go tlatsa diphatlhatiro ka go dirisa mananeo a tlhabololo
a dikgono tsa tiro le mananeo a a farologaneng a tlhabololo a boithutatiro, dibasari le boalogi mme e tla leka
go tlamela ka palo ya badiri mo mafelong a ba tlhokegang mo go one.

Lenaanethalo 15: Foromo R ya Bothata jwa go sa kgone go tlatsa diphatlhatiro go simolola ka Seetebosigo
2013
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Baenjenere jwa | 2015- Gotlhelele - 1 Dithugego tsa GCC le Dipoloma e e 7
Motlakase 215101 | tlhaelo ya maitemogelo a a lekaneng a | Kwa Godimo
(Meepo) batho ba ba setlhopha sa botsamaisi ya BosetShaba
nang le morago ga go nna le GCC,
bokgoni gape tekatekano mo tirong le

yone e bonwa sewelo le go
ngoka badiri ga intaseteri.

Boenjenere jwa | 2015- Gotlhelele - 1 Dithugego tsa GCC le Dipoloma e e 7
MetShini 214401 | tlhaelo ya maitemogelo a a lekaneng a | Kwa Godimo
(Meepo) batho ba ba setlhopha sa botsamaisi ya BosetShaba
nang le morago ga go nna le GCC,
bokgoni gape tekatekano mo tirong le

yone e bonwa sewelo le go
ngoka badiri ga intaseteri.
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Moteteniki wa | 2015- Gotlhelele - 1 Maitemogelo a botegeniki le | Boithutatiro 5
Didirisiwa tsa 311501 | tlhaelo ya go ngoka badiri sewelo fela jwa MQA
Metshini batho ba ba ga intaseteri
nang le
bokgoni
Mmaakanya 2015- Gotlhelele - 1 Maitemogelo a botegeniki le | Boithutatiro 5
Didirisiwa 672105 | tlhaelo ya go ngoka badiri sewelo fela jwa MQA
(Didirisiwa tsa batho ba ba ga intaseteri
Intaseteri le nang le
Tsela ya go di bokgoni
Laola)
Boenjenere jwa | 2015- Gotlhelele - 1 Tikete ya go thuba maje, tiro | Dikirii ya 7
Moepo jwa 214601 | tlhaelo ya e e kgethegileng le BatShelara
Tlhagiso ya batho ba ba maitemogelo a botsamaisi,
Mmetale nang le mmogo le tiro e e bonwang
bokgoni sewelo le go ngoka badiri ga
intaseteri

Leano la Tlhabobotlhale

Khumani e rotloetsa le go etelela pele ditsela tsa go tlhaba ba bangwe botlhale le go ba kaela e le karolo ya
dikgatotharabololo tsotlhe tsa go tlisa tlhabololo, ke gore, thulaganyo ya badiri ba ba tla latelang,
mananeothuto a dibasari, baalogi le mananeothuto a boithutatiro. Go tlhaba ba bangwe botlhale le go ba
kaela go lejwa e le dithulaganyo tsa konokono tsa tlhabololo ya dikgono tsa batho tsa tiro, Tekatekano mo
tirong, le HRD mmogo le go okamela tiro.

Go tlhaba botlhale ke kamano ya semmuso fa gare ga motlhababotlhale le yo o tlhabiwang botlhale, e leng
tiro e e tlhometsweng go tokafatsa tiro ya boitshediso ya yo o tlhabiwang botlhale ka go mo ruta le go
tokafatsa dikgono tsa gagwe le kitso. Thulaganyo ya semmuso ya seno e akaretsa go rulaganya dikopano,
maikaelelo a a tlhaloganyesegang sentle, go tlhaba badiri botlhale ka metlha le go tthomiwa ga dinako tse di
rileng tse tiro e tshwanetseng e bo e weditswe ka tsone.

Go katisa gantsi ke kamano e e seng ya semmuso, gantsi ke e efa gare ga mmenejara wa lefapha le kgotsa
mankge yo 0 nayang mokatisiwa ditaelo le go mo katisetsa dikgono kgotsa ditshwanelegeo tse di
kgethegileng. Go katisa gantsi ke karolo ya konokono ya boikarabelo jwa mmenejara mongwe le mongwe
wa lefapha ebile ke thulaganyo e e tswelelang pele.
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Lenaanethalo 16: Leanotiro le le Logetsweng Maano la Tlhabobotlhale

Leanotiro le le Logetsweng Maano la Tlhabobotlhale el I Ledlnz 2 go
Ikarabelang konelwa ga yone

Go tlhaola badiri mo teng ga setlamo ba ba tlhokang go tlhabiwa botlhale
le go katisediwa dikgono tse di kgethegileng le go ba golaganya le Lefapha la HR Le a tswelela
motlhababotlhale le/kgotsa mokatisi yo o tshwanelegang.

Go tlhatlhoba boikutlo jwa batsamaisi ba lefapha le batsamaisibagolo jwa

go nna batlhababotlhale, go ikwadisa jaaka batlhababotlhale. Lefapha la HR Le atswelela

Go tlhomamisa gore go na le konteraka ya semmuso fa gare ga
Motlhababotlhale le yo o tlhabiwang botlhale (Konteraka ya semmuso e Lefapha la HR Le a tswelela
ka bonwa mo DOS)

Go naya batlhababotlhale le ba ba tlhabiwang botlhale katiso ya

semmuso. Lefapha la HR Le a tswelela

Go tlhoma lenaneo la tthabobotlhale le go le baya leitlho. Lefapha la HR Le a tswelela

Lenaanethalo 17: Leano la Tlhabobotlhale la Moepo wa Khumani 2017 -2022

Ditlhopha tsa Badiri 2017/2018 | 2018/2019 | 2019/2020 | 2020/2021 | 2021/2022 | Palogotlhe

Boithutatiro jo E Seng jwa

Setegeniki

Dibasari 10 10 10 10 10
Bakatisiwa ba Baalogi

(Baithutatiro) 8 9 10 10 10

Ditlhopha tsa Tekatekano mo
Tirong (ba ba latelang, ba ba 8 8 8 8 8
nang le talente, basadi, jj)

Ba ba latelang, 40 40 40 40 40

Mananeotlhapc_)lolo a Bookamedi 15 15 15 15 15
le a Botsamaisi

Go ba Tlhaba Botlhale gore ba

Ikwadise Semmuso (go tlhokega

moporofeSenale yo o

kwadisitsweng gore a tlhabe 2 2 2 2 2
moithutatiro wa ka moso

botlhale)

PALOGOTLHE 98 99 100 100 100

Ela tlhoko: dipalo tse di fa godimo di bontsha palogotlhe ya baithutatiro ba ba tlhabiwang botlhale mme seno ga se reye
gore ke ba ba ntsha ba ba amogelwang ngwaga le ngwaga.
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2.111

Dibasari

Dibasari le Mananeo a Bakatisiwa ba ba Alogileng
Mananeo a katiso a Dibasari le Kalogo a khumani a dira ka fa ga ditlhopha tse di latelang:

e Dibasari tsa mo Teng ga Setheo (Thuso ya Go Ithuta) di newa badiri ba khumani
e Dibasari (Dirutwa Tse di Amanang le Moepo) di nwa badira-kopo ba ba kwa ntle
e Lenaneo la Go Katisediwa Kalogo

e Dibasari tsa SED (Dirutwa Tsotlhe) di nwa badira-kopo ba ba kwa ntle

Boikaelelo jwa sekema sa dibasari sa Khumani ke go katisa baithuti ba ba tshwanelegang bao, fa ba sena
go konela dithuto tsa bone, ba ka newang ditShono tsa go bona tiro ya boitshediso ya seporofeSenale mo
Khumani. Mo teng ga Lenaneo la Kalogo la Khumani, barutwana bangwe ba ka nna ba fudusediwa kwa
ARM gore ba newe katiso e e kgethegileng e e seyong kwa Khumani. Khumani e buelela ditShono tseno ka
tlhagafalo mo dikolong tsa lefelo la yone le mo teng ga bo mmasepala wa selegae. Go tlhhomiwa ga dibasari
tsotlhe go dirwa go ya ka EAP le mekgele ya go tlisa diphetogo mme Khumani e dirisa molaometheo wa
80:20 go rotloetsa go akarediwa ga baithutatiro BA SA BOLONG GO KGAPHELWA KWA THOKO mo
sekemeng sa go dira dibasari.

Lenaanethalo 18: Leano le le Logetsweng Maano la go Tlhomiwa ga Mananeokatiso a Dibasari le a Kalogo kwa
Moepong wa Khumani

Leanotiro le le Logetsweng Maano Holie i @ LR e
Ikarabelang konelwa ga yone

Letlole la dibasari le tla thusa baithuti ba ba ithutelang thutego ya theSiari
e e amanang le moepo kwa go sengwe sa ditheo tsa thesiari tse di {HR Le a tswelela
itsegeng thata mo Aforika Borwa.

Go dirwa papatso ya ditShono tsa go Bona Dibasari le go Katisediwa
Kalogo mo teng ga setheo le ka kwa ntle ga sone ka dikuranta tsa lefelo {HR Le a tswelela
la rona le ka Bommasepala ba Selegae.

Dibasari di tla abelwa baithuti go ya ka kelo ya go ba tlhopha e e

tlhomilweng ke Khumani, di tla newa pele BANTSHO le basadi. {HR Le atswelela
Go tla lebelelwa gore botlhe ba ba neilweng dibasari tsa moepo ba dire

tiro ya diatla le go katisiwa mo teng ga Moepo le go tsenela konterakaya | {HR Le a tswelela
tiro fa go tlhokega.

Batlhababotlhale ba tthomelwa gore ba tlhabe baithuti mmogo le baalogi

botlhale ka nako ya tiro ya diatla le/kgotas fa ba katisediwa maitemogelo {HR Le a tswelela
mo tirong.
Kgatelopele ya lenaneo la dibasari e tla begwa ngwaga le ngwaga mo {HR Le a tswelela

Pegong ya Ngwaga le Ngwaga ya SLP.

Dibasari tsa Khumani di tla abiwa go ya ka dikopo tse di maogetsweng, mme fa go kgonega, go ya ka
dipatlafalo tsa tsamaiso ya tiro ya moepo.
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Lenaanethalo 19: Mekgele e e TIhomilweng ya Dibasari le Kalogo kwa Moepong wa Khumani 2017 - 2022

Ditlhopha 2017/2018 | 2018/2019 | 2019/2020 | 2020/2021 | 2021/2022 | Palogotlhe

Dibasari tsa mo Teng ga Setheo
(Thuso ya Go Ithuta) di newa 20 20 20 20 20
badiri ba khumani

Dibasari (Dirutwa Tse di
Amanang le Moepo) di nwa 10 10 10 10 10
badira-kopo ba ba kwa ntle

Lenaneo la Go Katisediwa
8 9
Kalogo

PALOGOTLHE 38 39 40 40 40

10 10 10

Note: Lenaanethalo le le fa godimo le bontsha palogotlhe ya barutwana mo tsamaong ya ngwana mme e
seng ba basha ba ba ikwadisitseng.

Lenaanethalo 20: Mekgele ya Dibasari ya Dirutwa tse di Amanang le Moepo ka Dikgono tse di Bonwang Sewelo

Lobaka loo patlisiso etlileng | 5417/5018 | 2018/2019 | 2019/2020 | 20202021 | 2021/2022 | Palogotihe
go lo tsaya
3 3 3 3 3

Mekheneke/Ramotlakase wa

Boenjenere

Boenjenere jwa Moepo 2 2 2 2 2
Jioloji 1 1 1 1 1
Bpenjenere jwa Dikhemikale / 5 > > 5 >
Dimmetale

Ditshekatsheko 1 1 1 1 1

Theko le Tlamelo y
Dikgwebokgolo ka Dikumo / 1 1 1 1 1
Dithulaganyo-kakaretso

PALOGOTLHE 10 10 10 10 10

Ela tlhoko: Lenaanethalo le le fa godimo le bontsha palogotlhe ya barutwana mo tsamaong ya nhgwana mme e seng ba
basha ba ba ikwadisitseng.

Go abiwa ga dibasari tsotlhe go dirwa go ya ka thulaganyo ya EE ya Khumani ka go dirisiwa ga molaometheo
wa 80:20 mo thulaganyong ya go tsomana le ba ba kwa newang dibasari le go aloga morago ga moo.

Khumani e ikemiseditse go amogela baalogi ba ba katisitsweng mme e ka se tlhomamise gore ba ba
neilweng dibasari le ba ba alogileng ba tlile go bulegelwa ke ditShono tsa go bona tiro fa ba sena go wetsa
dithuto tsa bone.

Khumani e tla tthoma baalogi ba ka nna 10 ba ba Katisitsweng ka nako epe fela mo lobakeng lo lo
tlhhomilweng. Ditiro tsa bokgoni tse di batlegang di tla laolwa ke gore go tlhokega eng mo tirong, ditlhoko tsa
go tsomana le badiri ke dife, le gore go na le ditthokego dife tsa tlhabololo gore go fitlhelelwe mekgele ya
tekatekano mo tirong le go bonwa ga baithutatiro ba ba tshwanelegang. Badirakopo ba dibasari ba Assmang
ba ba konelang dithuto tsa bone ka katlego ke bone pele ba newang dibasari fago bulega ditShono tsa
boalogi.
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Lenaanethalo 21: Mekgele e e TThometsweng Baalogi ba ba Katisitsweng kwa Moepong wa Khumani

l"ootbsz';z'oo patlisiso e tlileng 9o | 54185019 | 2019/2020 | 2020/2021 | 2021/2022 | 2022/2023 | Palogotihe

Mekheneke/Ramotlakase wa

Boenjenere

Boenjenere jwa Moepo 2 2 2 2 1
Jioloji 1 1 1 1 1
Bpenjenere jwa Dikhemikale / 1 2 2 3 3
Dimmetale

Ditshekatsheko 1 1 2 1 2

Theko le Tlamelo y
Dikgwebokgolo ka Dikumo / 0 0 0 1 1
Dithulaganyo-kakaretso

PALOGOTLHE 8 9 10 10 10

Ela tlhoko: Lenaanethalo le le fa godimo le bontsha palogotlhe ya bakatisiwa ba ba alogileng mo tsamaong
ya ngwaga mme e seng ba basha ba ba ikwadisitseng Mo go kgonegang gone, molaometheo wa 80:20 o
tla dirisiwa fa go tlhophiwa Bakatisiwa ba ba Alogileng.

2.11.2 Thuso ya Go Ithutaq (Dibasari tsa mo Teng ga Setheo)

Dibasari tsa mo teng ga setheo di bulegetse badiri botlhe ba Assmang khumani. Badir ka bongwe ba
ikamaganya le tlhabololo ya ditiro tsa boitshediso mme Setlamo se tshegetsa matsholo a bone. Go botlhokwa
go umaka gore dithuto tse di tshegediwang ke sekema sa thuso ya go ithuta di tshwarwa ka nako e e
itthophelwang, gantsi go ithutwa ka go kwalelana le setheo sa thuto. Thulaganyo ya go naya badiri thuso ya
go ithuta e tla tthomiwa go ya ka Pholisi ya Setlamo ya Thuso ya Go Ithuta.

Lenaanethalo 22: Leanotiro la Thuso ya Go Ithuta kwa Moepong wa Khumani

Letlha la go
Leanotiro le le Logetsweng Maano la Thuso ya Go Ithuta Lefapha le le Ikarabelang konelwa ga
one

Go rotloetsa badiri go gatela pele mo ditirong tsa bone tsa
boitshediso, thuso ya go ithuta e tla newa badiri ba ba
fitthelelang dipatlala tsa pholisi e e gatisitsweng tsa malebana
le thuso ya go ithuta kgotsa go ya ka molao o o0 amogetsweng
go tswa go Setlhopha sa botsamaisi malebana le thuso ya go
ithuta.

Badiri (Talente le Karolo OD) Le a tswelela

Go tlhaolwa ga baithutatiro go tla kaelwa ke thulaganyo e e
amanang le ba balatelang le dithulaganyo tsa botsamaisi jwa Badiri (Talente le Karolo OD) Le a tswelela
ditiro tsa boitshediso tsa serutwa ka sengwe.

Go rebolwa ga bofelo ga thuso ya go ithuta ya badiri ba ba
umakilweng le/kgotsa badiri ba ba dirang kopo go tla dirwa ke
baokamedi ba bone kwa tirong le ke ditlhogo tsa mafapha ka

go gakololana le Mmenejara wa Lefaphala TM le OD le Badiri (Talente le Karolo OD) Le a tswelela
bomankge bape ba bangwe ba ba maleba mo kgannyenbg

eno.

Dithuto tseo di tshwanetse go ithutelwa kwa ditheong tse di Badiri (Talente le Karolo OD) Le a tswelela

amogelwang ke Setlamo.
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2.12

Lenaanethalo 23: Mekgele ya Thuso ya Go Ithuta ya Moepo wa Khumani 2017 - 2022

2017/2018 | 2018/2019 | 2020/2021 | 2021/2022 | 2022/2023 | Palogotlhe

Setlhopha sa botsamaisi
(Setlhopha E)

Bomankge ba seporofeSenale ba

ba rutegileng ba ba nang le

maitemogelo le setlhopha sa 2 2 2 2 2
botsamaisi sa maemo a a fa gare

(Setlhopha D)

Badiri ba ba rutegileng ba ba nang

le bokgoni jwa dilo tsa setegeniki

le jwa akatemi, setlhophapotlana 8 8 8 8 8
sa botsamaisi, baokamedi ba

badiri, diforomane, le

disuporithendente (Setlhopha C)

Ba ba nang le bokgoni go sekae le

ba ba dirang ditshwetso go ya ka 10 10 10 10 10
fa ba bonang go tlhokega ka gone

(Setlhopha B)

DIPALOGOTLHE 20 20 20 20 20

Note: Dipalo tse di fa godimo di bontsha palogotlhe ya thuso ya madi a a tswang kwa pusong e e tlileng go
abiwa ka ngwaga e seng fela ya ba basha ba ba sa tswang go amogela.

Palo ya badiri ba ba thusitsweng ka lenaneo la thuso ya go ithuta e ikaegile ka badiri ba ba nang le kgatlhego
mo thulaganyong eno go sola sebaka sa go tsweletsa dithuto tsa bone pele.

Setlhopha sa botsamaisi sa konteraka

Dikonteraka tse Dikgolo kwa Khumani ke: “Badiri ba Konteraka ba ba dirang mo moepong, o tiro ya bone ya
botlhokwa ya kgwebo e leng go epolola manya kgotsa go tshegetsa go epololwa ga manya mo mmung
lobaka lwa dingwaga di le tharo go fitlha Konteraka e kgona go ikemela ka nosi mo tirong eno”.

Fa go akanyediwa ntlha e e fa godimo, Dikonteraka tse di latelang ke tse ga jaanong jaana e leng Dikonteraka
“tsa Botlhokwa, Tsa Lobaka lo lo Leele” kwa Khumani. Dipatlafalo tsa tiro tsa Khumani ke tsone di tla laolang
gore e tla nna Dikonteraka tsa Botlhokwa di le kae le gore go tla dirwa tumalano efe ya tiro le tsone. Lenaane
leno le ka nna la fetoga go ya ka dipatlafalo tsa tiro ya Moepo.

Lenaanethalo 24: Dikonteraka tsa Botlhokwa, Tsa Lobaka lo lo Leele kwa Moepong wa Khumani

E Cat Go okobatsa lerole la ditsela
Go katelwa ga matlakala Go Epolola le go Rora Mmu
AEL Go thuba maje

Thebe Turnstone Go bora

Go laolwa dilo tse di latelang:

Go lkobelwa Mela ya Kgwebo ga Konteraka

Mafelo a Selegae ao Konteraka e Romelang Badiri go Tswa kwa go One

Leanokatiso la Konteraka
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Lenaanethalo 25: Go lkobela Melao ya Tiro ga Konteraka

Setifikeiti sa
sars sago sa

I
>
«
G
ie]
IS
=
=
o
(@]
o
>
o
2
o
£
o
=z

Leina la konteraka

setlamo
Nommoro
Letlha la
go felelwa

05 Aug

E-Cat 2017

2009/146943/23
0700/2/2016/A0
00285546

30
Moranang
2017

Go katelwa
ga matlakala

2010/135296/23
0040/2/2013/00
02886954

Thebe

Turnstone 13 Jul 2017

0700/2/2016/A0
00225112

28 Jun

AEL 2017

1973/008610/06 | 2014/064759/07

0700/2/2016/A0
00184479

Palo ya badiri - konteraka
nngwe le nngwe

48

31

47

177

Ditirelo

Go Okobatsa
Lerole

Go Epolola le go
Rora Mmu

Go bora

Go thuga maje

Lobaka lwa ditirelo

Dingwaga
tse 3+

Dingwaga
tse 3+

Dingwaga
tse 3+

Dingwaga
tse 3+

Lekwalo la go
sa kolote la
mokomishinar

Nomore
yago
ikwadisa.

990000475671

990000116501

990001007902

990000102964

phimolakeledi

Letlha la
Felelwa ke

go

30
Moranang
2017

30
Moranang
2017

30
Moranang
2017

30
Moranang
2017

Maemo a bbbee

Kgato 2

Kgato 4

Kgato 7

Kgato 4

Go ikobelwa ga melao:

Kalafi ya
Ngwaga le
Ngwaga le

Katiso

Kalafi ya
Ngwaga le
Ngwaga le

Katiso

Kalafi ya
Ngwaga le
Ngwaga le

Katiso

Kalafi ya
Ngwaga le
Ngwaga le

Katiso

Diofise tsa kgaolo
Diofisi-potlana
Kgakala le khumani

Kurumane Kathu 31 km

Danielskuil | Danielskuil | 150 km

Foschville Kathu 31 km

Johannesburg Kathu 31 km
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Lenaanethalo 26: Mafelo a Selegae ao Konteraka e Romelang Badiri go tswa kwa go One

Borradikonteraka Kathu/Deben Olifantshoek Palogotlhe
15 13 9 11 0 48

E-Cat

AEL 5 26 17 3 0 51
Go katelwa ga

matlakala 21 6 2 z 0 el
Thebe Turnstone 0 2 5 2 38 47
PALOGOTLHE 41 47 33 18 38 177

Bonno jwa Konteraka

40
35
30
25 ® Postmashburg
m Kathu/Deben
20
Kuruman
15 m Olifantshoek
u Other
10
5

o Il Il C
AEL

E Cat Lenfield Thebe Turnstone

Setshwantsho 5: Bonno jwa Konteraka
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2.13

2.131

Lenaanethalo 27: Leanokatiso la Botlhokwa la Konteraka

Sekejule 2017/2018 | 2018/2019 | 2019/2020 | 2020/2021 | 2021/2022

Katiso

Khumani SHERQ

Khouto ya go
notlela

Tshekatsheko ya
Kgonego ya Go
Nna le Ditatlhegelo
tsa Madi

Meitlamo ya
Tshireletsego

Lenaneo la
Dikgono la
Baemedi ba
Tshireletsego

Isometrix

Mekgwatsamaiso e
e Tlhomiwing ya
Khumani

Mekgwatiro ya
Khumani

Sephepafatsa
Bodirelo

Motlhokomedi wa
Lebanta

Tiro ya moepo:
Laesense e khibidu

Laesense e Tala

Teko ya go bona
gore a baagi ba na
le kemonokeng

PALOGOTLHE

Thulaganyo ya Tekatekano ya mo Tirong

Badiri Botlhe - Ngwaga
le ngwaga

Badiri Botlhe - Ngwaga
le ngwaga

Maemo a Bookamedi le
Fa go kopiwa

Maemo a Bookamedi le
Fa go kopiwa

Go ya ka tlhokego

Dikhoso di le 5 ka
Ngwaga

Mmenejara wa
Lefapha/Mookami fela

Badiri Botlhe - Ngwaga
le ngwaga

Badiri Botlhe - Ngwaga
le ngwaga

Go simolola tiro

Go simolola tiro

Patlafalo ya mafelo a
mabhibidu

Patlafalo ya mafelo a
matala

Patlafalo ya metShini
yotlhe ya tiro ya moepo

177

78

177

11

177

177

60

40

50

1142

Boikaelelo jwa Leano la Tekatekano mo Tirong

160

68

160

160

160

55

35

30

1011

129

37

129

129

129

50

35

35

822

120

30

120

120

120

55

40

30

775

115

25

115

115

115

50

40

30

740

Gore re kgone go tsweletsa pele maikaelelo a melaometheo ya Phetogo ya EE mo setlamong, mokgwa o o
dirisitsweng mo SLP eno ke wa go ya ka dikaelo le melaometheo e e mo Molaong o o tlhabolotsweng wa EE

le Melawana ya teng.

Malebana le seno, Maano a EE a dirilwe go ya ka Karolo ya Molao wa Go Tshwarwa ka Tekatekano mo
Tirong wa bo 55 wa ka 1998 le Molao wa teng o o tlhabolotsweng.
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Maikaelelo a leano la tekatekano mo tirong kwa Khumani ke go tthhomamisa gore fa nako e ntse e tsamaya,
badiri ba setlamo ke bao maemo a bone a tshwanang fela le a baagi mo nageng ya rona | le go rotloetsa
gore go nne le baemedi ba bone mo tirong.

Setlamo se netefatsa gape maikemisetso a sone a go fitlhelela tekatekano mo tirong ka go rotloetsa gore
badiri ba newe ditShono ka go lekalekana le go tshwarwa sentle mo tirong.

Leano la setlamo la EE le tokafatsa maikemisetso a setlamo a gore go nne le Tekatekano mo Tirong ka go
ngoka badiri ba maemo a a kwa godimo, go rotloetsa tlhabololo ya dikgono tsa tiro ka go ba ruta thuto ya
boleng jo bo kwa godimo le go boloka talente mo setlamong. Go dirwa maitemo a a kgethegileng a go tlhaola
BATHO BA BA SA BOLONG GO KGAPHELWA KWA THOKO (HISTORICALLY DISADVANTAGED
PERSONS [HDP]) ba ba nang le talente, le go akofisa tiro ya go ba katisa le matsholo a tlhabololo ya dikgono
tsa tiro go ba thusa mo kgatelopeleng ya bone.

Khumani e dumela gore EE ke karolo ya konokonoya go aga setlhopoha sa badiri se se nang le bokgoni le
se se emelang baagi le go tthomamisa gore badiri botlhe ba tshwarwa ka tekatekano. Ka jalo Moepo o
tlhamile pholisi ya Diphetogo le mokgwa-tsamaiso wa thulaganyo e e rulagantsweng sentle ya
tirisanommogo ya go tlisa diphetogo go tthomamisa gore bokgoni jwa tiro jwa BATHO BA BA SA BOLONG
GO KGAPHELWA KWA THOKO, segolobogolo basadi, bo a tlhabololwa le go tthomamisa gore go na le
badiri ba maemo a a farologaneng kwa tirong.

Khumani e tthomamisa gore dipholisi tsa go tsomana le badiri, go ba tlhopha le go ba tsenya mo tirong le
mekgwatiro ya teng, ke tse di bolokang tekatekano le tse di sa gobeleleng. Mo thulaganyong ya
dikgakololano, go begwa ka go tlhomiwa ga Leano la EE le kgatelopele ya lone ka mekgatlho ya badiri mo
dikopanbong tsa ETDF (Equity Training and Development Forum).

Lenaneo la Khumani la EE le tthhoma mogopolo mo go tlhomiweng ga mekgele ya tiro le ditShono tsa
tlhabololo, maikemosetso a go boloka tekatekano mo tirong (80% ya BATHO BA BA SA BOLONG GO
KGAPHELWA KWA THOKO, bao 20% ya 80% eo e leng basadi), nananeo a tlhabololo a mekgele, go
tihabiwa botlhale le dikgono tsa tiro. Lenaanethuto le tsamaisana le EAP mme le batla go oketsa palo ya
basadi mo moepong. Le fa go ntse jalo, seno se tshwanetse go dirwa go ya ka selekanyo sa palo ya maloko
a badiri ba setlamo ba ba tlogelang tiro mme diphatlhatiro tsa bone di bo di tladiwe. Go tla dirwa maitemo a
a kgethegileng a go tlhaola BATHO BA BA SA BOLONG GO KGAPHELWA KWA THOKO ba ba nang le
talente, le go akofisa tiro ya go ba katisa le matsholo a tlhabololo ya dikgono tsa tiro go ba thusa mo
kgatelopeleng ya bone.

KAROLO 2: Leanotlhabololo la lefapha la tsa badiri 33



KHUMANI MINE: Thulaganyo ya loago le ya badiri

Lenaanethalo 28: Porofaele ya dipalopalo tsa badiri kwa Moepong wa Khumani go simolola ka Diphalane 2016
(Foromo S)

Monna Mosadi U R G
Sele

HDP %
Palogotlhe | ya
Jaanong

Maemo a Tiro

0 0%
9 44,4%

Batsamaisigodimo

w | o  Moaforika
+ | © Makhalate
o o | Moindia
o1 | o | Basweu
o o | Moaforika
o o | Makhalate
o | o | Moindia
o | o | Basweu
o | © | Monna

© | © | Mosadi

Batsamaisibagolo

Bomankge ba

seporofesenale ba ba

rutegileng, ba ba

nang le maitemogelo 15 10 0 33 8 3 0 9 0 0 78 57,7%
le setlhopha sa

botsamaisi sa maemo

a a fa gare

Badiri ba ba

rutegileng ba ba nang

le bokgoni jwa dilo tsa

setegeniki le jwa

akatemi, 164 144 1 149 33 18 0 | 27 | 0O 0 536 72,2%
setlhophapotlana sa

botsamaisi,

baokamedi ba badiri,

diforomane, le

disuporithendente

Ba ba nang le

bokgoni go sekae le

ba ba dirang 619 139 0 45 62 32 1 29 0 0 927 95,1%
ditshwetso go ya ka

fa ba bonang go

tlhokega ka gone

Senang dikgono 13 9 0 3 14 6 0 1 0 0 46 93%
Palogotlhe 814 | 303 1 235 117 59 1 66 0 0 1596

Ba e Seng ba Leruri 0 0 0 0 0 0 0 0 0 0 0
PALOGOTLHE 814 303 1 235 117 59 1 66 0 0 1596

Badiri ba ba beetsweng lobaka lo lo fetang dikgwedi di le 3 ba akarediwa ka fa tlase ga ba leruri go ya ka
tlhaloso ya peotheomolao.

Khumani ga e na setlhopha F, ditthopha F ga se diofisi tsa kgwebo tsa ARM.
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2.13.2

Lenaanethalo 29: Batho ba ba nang le bogole go simolola ka Diphalane 2016

@« [} © Q
x E < S = E © = < —
= < 5 ) o [ 5 o =)
3 < < = 3 < < = c &
o [ (@] © o © o © (@] o
p= b= b= oM p= p= p= o0 p= =
Badiri ba ba 9 0 7 1 4 0 0 0 0 23

nang le bogole

Peresente ya
Palogotlhe ya 0,13% | 0,56% @ 0,00%  0,44%  0,06% | 0,25% | 0,00% | 0,00% | 0,00% | 0,00% 1%

Badiri

Maano a Tekatekano mo Tirong a a dirisiwang kwa Khumani
Leano le le latelang la EE le tla dirisiwa kwa Khumani:
e Go dirissa molaometheo wa 80% ya BATHO BA BA SA BOLONG GO KGAPHELWA KWA THOKO
bao 20% ya bone e tshwanetsen go nna basadi mo mefuteng yotlhe ya ditalente
- Go Rulaganyetsa Tlhatlhamano
- Baithutatiro
- Dibasari
- Baalogi
- Ditlhopha tsa Katiso mo Baaging ( segolobogolo sa basadi)

- Lenaanethuto la Tlhabololo la BaSa ( La go thusa barutwana ba basetsana ka Mmetshe le Saense
tsa mophato 10 - Mophato 12)

- Batho ba ba Nang le Bogole: Dikgono Tsa Morago ga Go Rola Tiro

Lenaanethalo 30: Leanotiro le le Logetsweng Maano la Tekatekano mo tirong kwa Khumani

LeLeanotiro le le Logetsweng Maano la Tekatekano mo Tirong :_kicfapbheallalﬁg;e tgﬂg&}:g; yone

Tlhomamisa gore Feeder systems tsotlhe di tsamaisana le mekgele ya EE
(ke gore, 80% ya boithutatiro jo bo neilweng BATHO BA BA SA BOLONG Lefapha la HR Le a tswelela
GO KGAPHELWA KWA THOKO, bao 20% ya 80% eo e leng basadi).

Go tla thomiwa mogopolo mo go ngokeng le mo go bolokeng BATHO BA

BA SA BOLONG GO KGAPHELWA KWA THOKO ba ba akaretsang Lefapha la HR
basadi le go tlhokomela talente le go e ruta badiri le go rulaganyetsa ba ba

tla latelang.

Le a tswelela

Go tsomana le badiri mo gare ga BATHO BA BA SA BOLONG GO

KGAPH_ELWA KWA THOKO le basadi ke selo se botlhqkwa se leano leno Lefapha la HR Le a tswelela
le thomileng mogopolo mo go sone. (Setlamo se tla dirisa foromo ya go

baya maemo leitlho ya EE le go laola Diphapogo ka katlego)

Maikaelelo la go tsomana le BATHO BA BA SA BOLONG GO

KGAPHELWA KWA TH_OKO e tla nna jwa go tlhapo_lola Q|l§gono tsa badiri Lefapha la HR Le a tswelela
bao le go dira gore ba fitthelele maemo a botsamaisi fa ditShono tsa go a

fitthelela di bulega.
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LeLeanotiro le le Logetsweng Maano la Tekatekano mo Tirong :‘gf;bheﬂﬁg:e tgﬂgm:g: yone

Go Rulaganyetsa ba ba Latelang go tla tthoma mogopolo mo go tlhaoleng

badiri ba go nang le kgonego ya gore ba ka katisiwa gore ba fitlhelele

maemo a botsamaisi mme maano a tlhabololo ya tiro ya bone ya Lefapha la HR Le a tswelela
boitshediso a tla tsweletsa kgolo pele le go dira gore badiri bano ba gatele

pele.

BATHO BA BA SA BOLONG GO KGAPHELWA KWA THOKO le basadi ba
tla katisediwa dikgono tse di tshwanetseng tumalanong le di IDP go Lefapha la HR Le a tswelela
tlhomamisa gore ba nna le dikgono le ditshwanelego tse di tshwanetseng.

Go tlhaba botlhale BATHO BA BA SA BOLONG GO KGAPHELWA KWA
THOKO go ba tshegetsa le go ba thusa go tthhomamisa gore ba ka kgona Lefapha la HR Le a tswelela
go diragatsa maikarabelo a bone ka katlego.

Lenaanethalo 31: BATHO BA BA SA BOLONG GO KGAPHELWA KWA THOKO (HDP): Mekgele ya Setlhopha sa
Botsamaisi sa Khumani

A ga jaanong 2017/2018 | 2018/2019 | 2019/2020 | 2020/2021 | 2021/2022
jaana go

simolola ka
Diphalane
Maemo a Tiro Batho ba ba sa
lemy ge HDP % HDP % HDP % HDP %
Kgaphelwa kwa
Thoko ka 2016
(HDP)%

Batsamaisibagolo 44,44% 54% 54% 54% 54% 60%

Bomankge ba
seporofesenale ba ba
rutegileng, ba ba nang le
maitemogelo le setlhopha
sa botsamaisi sa maemo a
afa gare

46,15% 52% 57,4% 60% 70% 75%

Badiri ba ba rutegileng ba

ba nang le bokgoni jwa dilo

tsa setegeniki le jwa

akatemi, setlhophapotlana 67,16% 70,9% 71,2% 74% 80% 88%
sa botsamaisi, baokamedi

ba badiri, diforomane, le

disuporithendente

*»**PWD 1% 1% 1,5% 2% 2,5% 3%

Palogare ya badiri ba ba tlogetseng tiro mo dingwageng di le pedi tse di fetileng e nnile ka fa tlase ga 1% ka
ngwaga. TShono ya go fetola maemo a badiri ka go ithaopela go tlogela tiro e nnye thata. Mo go kgonegang
gone, setlamo se tla dirisa tShono nngwe le nngwe go fetola maemo a badiri. Le fa go ntse jalo, fa go sena
kgolo epe ya badiri maemo ano e tla nna a a lekanyeditsweng.
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2.13.3 Go Nnale Seabe ga Basadi

Lenaanethalo 32: Leano le le Logetsweng Maano la go Nna le Seabe ga Basadi mo Ditirong Tsa Moepo

Leanotiro le le Logetsweng Maano la Basadi mo Ditirong tsa Moepo L o Ledlnz 2 go
Ikarabelang konelwa ga yone

Ba tlhabolola le go lolamisa Pholisi ya Diphetogo ka metlha gore e
tsamaisane le dipatlafalo tsa kgotlapeomolao, ba bolelela badiri botlhe Lefapha la HR Le a tswelela
pholisi.

Ba tlhomamisa gore 20% ya 80% ya BA BA SA BOLONG GO
KGAPHELWA KWA THOKO e a dira mo tsamaisong yotlhe ya go

tsomana le badiri, ke gore, boeteledipele, batho ba ba neilweng dibasari, Lefapha la HR Le a tswelela
baalogi ba ba katisitsweng jj.
Ba tlhoma Dithulaganyo tse di tthokegang tsa go buelela Basadi mo Lefapha la HR Le a tswelela

Moepong

Boikaelelo jwa Lenaneo la Tlhabololo la Basa la Khumani ke go thusa

barutwana ba basetsana go tswa mo dikolong tse di mo mafelong a a fa

gaufi tsa JTG go tokafatsa mo thutong ya Mmetshe le Saense, fa go nale | Lefaphala HR Le a tswelela
ditShono tsa dibasari le boithutatiro, KYDP e tla dira jaaka e ba tla

tsewang mo go yone.

Tlhaola dikgoreletsi le go di rarabolola tsa go nna le seabe ga basadi mo

amemong otlhe ka metlha ka mokgwa o o logetsweng maano sentle. Lefapha la HR Le a tswelela

Lenaanethalo 33: Go Nna le Seabe ga Basadi Gone Jaanong kwa Khumani go simolola ka Diphalane 2016

Basadi mo moepong fa e sa le ka Diphalane 2016 Nomore yotlhe | Palogotlhe ya %

Ya Kemonokeng 9%
Ya Konokono 83 |16 O 6 105 7%
PALOGOTLHE 117 59 1 66 243 15%

Lenaanethalo 34: Basadi kwa Moepong — MEKGELE

10% ya Basadi mo Moepong

() 0,
ekatekano fa gare ga Ditiro . . 6 ya Basadi 6 ya Basadi b ya Basadi
Tekatekano f Dit Ba?adl Ba?adl %yaBasadi | %yaBasadi | % ya Basadi
t}(s:ﬁi}(;;g&;:g) le tsa 2017/2018 2018/2019 2019/2020 2020/2021 2021/2022
Ya Konokono 6,75% 7,% 7,1% 7,39% 7,5%
Kemonokeng 9% 9,5% 10,5% 11% 11%

Palogare ya badiri ba ba tlogetseng tiro mo dingwageng di le pedi tse di fetileng e nnile ka fa tlase ga 1% ka
ngwaga. TShono ya go fetola maemo a badiri ka go ithaopela go tlogela tiro e nnye thata. Mo go kgonegang
gone, setlamo se tla dirisa tShono nngwe le nngwe go fetola maemo a badiri. Le fa go ntse jalo, fa go sena
kgolo epe ya badiri maemo ano e tla nna a a lekanyeditsweng.
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3.1

3.2

GO TLHOMIWA GA MOEPO MO GARE GA BAAGI

Matseno

LED e ikaeletse go aga ikonomi ya lefelo la selegae go tokafatsa ikonomi ya lone ya mo isagweng le boleng
jwa botshelo jwa botlhe. Ke thulaganyo e ka yone setheo sa puso, sa kgwebo le se e seng sa puso di dirang
mmogo go go tthama maemo a a botoka a kgolo ya ikonomi le go tthama ditiro.

Melaometheo ya konokono e LED e dirang ka yone:

e E re ka lehuma le botlhokatiro e le dikgwetlho tse dikgolo mo Aforika Borwa, maano a LED a
tshwanetse go eteletsa kwa pele go tthamiwa ga ditiro le go fokodiwa ga lehuma

e LED e tshwanetse go itebaganya le batho ba ba tlhokileng lesego ba ba kileng ba bo ba kgaphetswe
kwa thoko le dikgaolo tse di farologaneng, dikgwebo le di SMME tsa go matlafadiwa ga bantsho mo go
tsa ikonomi (lack economic empowerment [BEE]) go di letla go nna le seabe ka botlalo mo ikonoming
ya naga ya rona.

¢ Lefelo lengwe le lengwe le ka nna la tthama mokgwa o o tshwanelang maemo a lefelo la bone thata

e LED e rotloetsa go rarabolola mathata ka kagiso, go nna le seabe mo baaging, boeteledipele jwa lefelo
la selegae le go dira dirang ditshwetso mmogo

o LED e akaretsa tirisanommogo ya selegae, ya bosetShaba le ya boditShabatShaba fa gare ga baagi,
dikgwebo le puso go rarabolola mathata, go tthhama kgwebo e e kopanetsweng le go aga mafelo a
selegae

e LED e dirisa ditsompelo tsa selegae le dikgono go godisa ditShono tsa tlhabololo.

Batlhankedi ba mmasepala wa selegae le bommasepala ba bone ba ka nna baemedi ba bagolo ba ba tlisang
diphetogo mo diikonoming tsa selegae. Ba ka ntsha ditaelo le kaelo ya go tthama le go roetsa gore go nne
le tirisanommogo le go kopanela mmogo mo go tlhhameng ditShono tsa go tokafstsa boleng jwa botshelo le
go akanyetsa gore dikgwetlho tsa selegae le ditShono di a farologana fela jaaka mafelo a baagi ba nnang
mo go one le one a farologana.

Pilara ya LED ya SLP nngwe le nngwe e batla go kgontsha lefelo la baagi le Moepo o dirang mo go lone
gore le nne le ikonomi e e nonofileng ka go oketsa (gareng ga tse dingwe) ditlamelwa, kgwebo le bokgoni
jwa thuto, botsamaiso jwa kgwebo le lotseno lwa madi, mme ga se tsone tsotlhe. Bontsi jwa mafelo ano a
baagi gantsi a magolo e bile a kgaphetswe kwa thoko mme go tthamiwa ga diporojeke tsa LED go tshwanetse
ga godisa ditShono le go fedisa lehuma. Dikgono tseno mmogo le thuso ya ntlha e Moepo o tlamelang ka
yone di tshwanetse tsa nna le bokgoni jwa go tthomamisa gore ditiro tse di neng tsa tlhamiwa ka nako ya
kgato ya LED, di tla kgona go tswelela di ikemetse ka nosi fa Moepo o sena go tlogela lenaneo lengwe le
lengwe mme segolobogolo fa Moep o sena go tswalwa.

Khumani e kwa Porofenseng ya Kapa Bokone mo TLM le mo GLM. Moepo o na le metseletsele ya ditiro tse
go sa epiweng tShafo mo go tsone. O lebagane le toropo ya Olifantshoek, mo e ka nnang 60km go ela kwa
bokone jwa moepo wa Beeshoek le go lebagana le moeo wa maanyatshipi wa Kumba wa Sishen. Moepo o
tla lepalepanya ditiro tsa one le Maano a a Tlhabololo a a Kopantsweng a JTGDM, GLM and GSLM (di IDP)
le maano a mmasepala a LED, ka gonne di emela mmasepala koo Khumani e leng gone le kwa lefelong le
legolo la yone le e romelang badiri go tswa kwa go lone. Ditoropo tse e leng karolo ya lefelo la GLM di tla
nna mafelo a konokono a go tthhomilweng mogopolo mo go one gore go tlhabololwe ikonomi ya one, fa GLM
le JTGDM e tla nna mafelo a bobedi a go tlha tthomiwang mogopolo mo go one.

Tshedimosetso ya Lemorago ya Loago le Ikonomi

Boikaelelo jwa maano a tlhabololo ya Loago le Ikonomi ke go godisa thuso e intaseteri ya meepo e nang le
yone yone mo nageng le mo baaging moo Moepo o dirang gone. Gore go fitlhelelwe diphelelo tse di mosola
tsa loago le ikonomi Moepo o tlhoka go tthomamisa gore go na le tsamaisano e kgolwane fa gare ga mekgele
ya kgwebo ya Moepo le ditlhoko tsa mo baaging. Tirisano mmogo e e siameng fa gare ga Moepo le balaodi
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ba ba maleba mmogo le mafapha a a mo baaging e tshwanetse go tthokomelwa go tthomamisa gore go nna
le maano a a maelba a mmasepala a a kopantsweng a tlhabololo.

JTGDM e kwa Porofenseng ya Kapa Bokone mme fa molelwaneng wa Mmaesepala wa Kgaolo wa ZF le
Mmasepala wa Kgaolo wa Francis Baard go ela kwa borwa le kwa bophirima; Porofense ya Bokone
Bophirima (Mmasepala wa Kgaolo wa Ngaka Ruth Segomotsi Mompati) go ela kwa botlhaba le kwa
bokonebotlhaba; le kwa Botswana go ela kwa bokonebophirima. Mo go tsa tsamaiso, JTGDM e na le
Bommasepala ba Selegae ba le bararo: (1) GLM; (2) GSLM; le (3) Mmasepala wa selegae wa Joe Morolong.

GLM ke mmasepala o0 moepo o leng mo go one. Kantorokgolo ya tsamaiso ya mmasepala e kwa Kathu.
Lefelo la mmasepala la Gamagara le na le ditoropo di le 5, Kathu, Sesheng, Dibeng, Dingleton, le
Olifantshoek;

Khumani e tla dirisana mmogo le JTDM - GLM-, le GSLM mo go tlhameng IDP le go e tsenya tirisong le
leanotlhabololo la ikonomi ya selegae ya baagi ba ba leng gaufi le ditiro tsa moepo le lefelo la yone le badiri
ba romelwang go tswa kwa go lone. Mokgwa ono o tsamaisana ka botlalo le ditaelo tsa MPRDA mme o tla
tswelela pele go kaela maiteko a Khumani a go diragatsa maikaelelo a yone a SED jaaka go tlhalosiwa mo
kgaolong eno ya SLP.

Tshedimosetso e theilwe mo Patlisisong ya 2016 STATSSA e go tlhabolotsweng dipalopalo tsa yone tsa
Patlisiso ya 2016 ka Baagi. Le fa go ntse jalo, deitha ka lotseno Iwa madi Iwa kgwedi le kgwedi la mongwe
le mongwe le maemo a tsa Tiro yone e tserwe mo Dipalopalong tsa 2011 tsa SA National Census.

Tshedimosetso ya kwa tshimologong

Lenaanethalo 35: Porofaele ya Loago le Ikonomi ya Kgaolo e e Mabapi — Baagi

John Taolo
. Gamagara Ga- Segonyane
Ditshupo tsa Loago Gaetsewe
. Northern Cape Mmasepala wa Mmasepala wa
le Ikonomi Mmasepala wa
Selegae Selegae
Kgaolo
Montsho/Moaforika 48,10% 83,52% 48,57% 90,78%
Makhalate 43,66% 10,03% 32,63% 5,37%
Moindia/Moasia 0,54% 0,37% 0,82% 0,37%
Basweu 7,69% 6,07% 17,97% 3,48%

Maaforika a bantsho ke one a setlhopha sa ba bantsi mo go bommasepala botlhe e bile
GLM e bontsha dipalo tse di kwa tlase thata tsa palogotlhe ya batho mo teng ga
mmasepala e e kwa tlase ga 50% fa e bapisiwa le ya ba Mmasepala wa Kgaolo le GSLM.

Tshekatsheko ka
bokhutshwane:

Lenaanethalo 36: Porofaele ya Loago le lkonomi ya Kgaolo e e Mabapi — Tlamelo ka Matlo

John Taolo
Gamagara Ga- Segonyane
. . Gaetsewe
Ditshupo tsa Loago le Ikonomi Mmasepala wa Mmasepala wa
Mmasepala wa
Selegae Selegae
Kgaolo
Tsa Semmuso 87,51% 88,64% 91,08%
Tsa Setso 6,85% 0 4,87%
Tse e Seng tsa Semmuso 5,64% 11,36% 4,05%
Dithoelete tse di folashiwang .tse 44,09% 91.61% 25.10%
leswe la tsone le tswang ka diphaephe
Dithoelete tsa mokoti (tse di sa 45.03% 0,29% 65,36%

tseneng mowa)
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Ditshupo tsa Loago le lkonomi

John Taolo

Ga go na dithoelete

Metsi a a tswang mo thepeng mo
lefelong la bonno

Metsi a thepe mo jarateng

Metsi a bokgakala jo bo fetang
dimetara di le 200

Leswe le le olelwang ke mmasepala
wa selegae bobotlana gangwe ka beke

Ba nale bolatlhelo jwa matlakala

Ga go na bolatlhelo jwa matlakala

Go dirisiwa motlakase go apaya

Go dirisiwa motlakase go thuthafatsa
Go dirisiwa gase go apaya

Go thuthafadiwa ka gase

Go dirisiwa parafine go apaya

Go thuthafadiwa ka parafine

Go dirisiwa dikgong go apaya

Go thuthafadiwa ka dikgong

Tshekatsheko ka bokhutshwane:

Gaetsewe Gamagara Ga- Segonyane
Mmasepala wa Mmasepala wa Mmasepala wa
Kgaolo Selegae Selegae
10,88% 8,10% 9,54%
50,64% 67,46% 31,39%
49,36% 32,54% 68,61%
26,93% 88,17% 13,37%
69,61% 10,71% 82,31%
3,46% 1,12% 4,32%
76,63% 86,38% 85,43%
65,17% 87,54% 74,28%
6,47% 7,70% 8,94%
1,68% 1,79% 3,00%
1,40% 2,00% 1,22%
1,93% 0,56% 3,93%
15,50% 3,92% 4,41%
31,23% 10,11% 18,79%
87,51% 88,64% 91,08%

Bontsi jwa batho bo nna mo mafelong a ba a abetsweng, mme seno se
dira gore porofaele ya tlamelo ka matlo e lebege e le ya semmuso mo
mafelong otlhe.

GLM e bontsha peresente e e kwa godimo ya 91.6% ya batho ba ba
nang le dithoelete tse leswe la tsone le tswang ka diphaephe, seno ke
bosupi jo bo siameng jo bo bontshang gore GLM e dirisa boleng jo bo
kwa godimo jwa go ntsha leswe ka matlwana e bile e dirilwe gore e nne
motsesetoropo.

Tsela e metsi a tsamayang ka yone mo mafelong otlhe e dirilwe ya
semmuso e bile tsela e malapa a olelang Matlakala ka yone mo GLM
ke ya semmuso ka peresente e e kwa godimo ya 88.12% mme ga se
ya semmuso kwa mmasepaleng wa kgaolo le kwa GSLM ka palo e e
fetang 50% ya malapa a a tshwanelang ke gore a nne le lefelo la one la
bolatlhelo jwa matlakala. Motlakase ke one motswedi 0 mogolo wa
eneji ya go apaya le go thuthafatsa mo dikgaolong tsotlhe.
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Lenaanethalo 37: Porofaele ya Loago le Ikonomi ya Kgaolo e e Mabapi — Lotseno Iwa Madi Kgwedi le Kgwedi

John Taolo

Gamagara Ga- Segonyane
. . Gaetsewe
Ditshupo tsa Loago le Ikonomi Mmasepala wa Mmasepala wa
Mmasepala wa
Selegae Selegae
Kgaolo
Ga go na madi a lotseno 43,99% 40,54% 45,89%
R1-R1 600 41,20%% 24,05%% 37,90%
R1 601-R6 400 8,19% 19,24% 9,23%
R6 401-R51 200 7,18% 15,47% 6,77%
R51 201 kgotsa go feta 3,23% 0,11% 0,21%

Mo e ka nnang 40% ya baagi mo go bommasepala botlhe ga ba na
lotseno lwa madi e bile palogare ya palogotlhe ya 34% ya baagi e
amogela go simolola ka R1-R1600 ka kgwedi mo go rayang gore ba
amogela R19200 le ka fa tlase ga yone ka ngwaga.

Tshekatsheko ka bokhutshwane:

Lenaanethalo 38: Boemo jwa Loago le lkonomi jwa Kgaolo e e Mabapi — Boemo jwa Tiro

John Taolo

Gamagara Mmasepala wa
. . Gaetsewe
Ditshupo tsa Loago le Ikonomi Mmasepala wa Selegae wa Ga-
SIS Selegae segonyana
Kgaolo 9 gony
Ba ba berekang 31,83% 53,64% 33,67%
Ba ba sa berekeng 13,45% 11,53% 17,14%
Badiri ba ba kgobegileng marapo 7,97% 2,92% 6,58%
Ba bangwe ba ba sa tshwaraganang le 46.75% 31.91% 42.61%
go batlatiro

Mo baaging ba ba leng mo dingwageng tsa go bereka ba ba ka fa tlase
ga 50% ba ne ba bereka fa go ne go balwa batho ka 2011 le fa go ntse
jalo GLM e na le koketsego e se kae ya 50% ya batho ba ba berekang.
Palogare ya 38% e ne e sa tshwaragana le go batla tiro.

Tshekatsheko ka bokhutshwane:
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Lenaanethalo 39: Porofaele ya Loago le Ikonomi ya Kgaolo e e Mabapi — Mophato o ba Feletseng ka One kwa
Sekolong

John Taolo
Gaetsewe
Mmasepala wa
Kgaolo

Gamagara Mmasepala wa
Mmasepala wa Selegae wa Ga-
Selegae segonyana

Ditshupo tsa Loago le lkonomi

Ba ba satsenang poraemari kgotsa

17,98% 14,71% 16,03%

palo e e kwa tlase ya bone
Ke feditse lokwalo lwa me lwa

. 4,43% 2,46% 4,67%
Poraemari
Ba ba weditseng Sekontari nngwe 4,89% 4,66% 4,50%
Ba ba weditseng Sekontari 15,72% 22,80% 18,03%
Thutogodimo 4,09% 7,21% 4,09%

Dipalo tse di amanang le thuto ga di Kgatlhise mo dikgaolong tsotlhe.
Baagi ba ba ka fa tlase ga 30% ba kgonne go wtsa thuto ya bone ya

Tshekatsheko ka bokhutshwane: sekontari le fa go ntse jalo mo go 30% eo, ke palogare ya 5% fela ya ba
ba kgonneng go bona thutogodimo. Seno se ka raya gore boemo jwa
thuto mo go bommasepala bo kwa tlase thata.

Lenaanethalo 40: Porofaele ya Loago le lkonomi ya Kgaolo e e Mabapi — Porofaele ya Dintlha ka Baagi go ya ka
Dingwaga tsa Bone

Kapa Bokone

_ Montsho / Moaforika \EVGEIEE Moindia /Moasia

Monna Mosadi Monna = Mosadi Monna Mosadi Monna Mosadi
0-14 (Bana) 30,12% 30,09% | 27,42% | 26,24% @ 18,87% | 38,37% 19,10% 18,57%
15-34 (Basa) 37,99% 35,93% | 38,31% | 36,45% @ 52,24% | 32,49% 29,21% 25,53%
35-64 (Bagolo) 24,74% 24,12% | 27,33% | 27,42% | 23,58% | 1549% | 32,00% 30,28%
65+ (Bagodi) 7,14% 9,86% 6,93% 9,89% 5,30% 13,65% 19,69% 25,61%

Tshekatsheko ka

bokhutshwane: Karolo e kgolo ya baagi ke basa (Dingwaga 15-34) ba ditthopha tsotlhe tsa baagi
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Tlhabololo ya Ditlamelwa ya Khumani le Mananeo a Phokotso ya Lehuma

Go tlamela ka ditirelo tse di lekaneng tsa ditlamelwa ga go bolo go lejwa e le ga botlhokwa mo go tlhabololeng
ikonomi le go fokotsa lehuma. Go na le tumalano e e golang ya gore go lebeltswe gore ditheo tsa poraefete
di thuse mo go tlameleng ka ditlhoko tse di amanang le go ditlamelwa, mme go ya bokgakaleng jo bo rileng,
diporojeke tsa ditShelete tse boikaelelo jwa tsone e leng go tlhabolola ditirelo.

Khumani e ikemiseditse go thusa ka go tokafatsa mme e tla gakololana le bommasepala ba selegae ba
ditlamelwa le ditirelo mo gare ga baagi ba ba di tthhokang.

Ka nako yotlhe e Moepo o tswelelang o le teng ka yone, Khumani e ikaelela go tswelela ka seabe se se
botlhokwa sa go tlhama le go tsenya tirisong IDP ya mafelo a a leng gaufi le Moepo. Moepo o tla nna le
seabe mo tlhabololo ya Ikonomi ya selegae ke dithulaganyo tsa go tthomiwa ga IDP. Morago ga thebolo ya
matlole diporojeke di tla belwa leitlho e bile kgatelopele e tla rekotiwa ka metlha go bontsha tshedimosetso
e e jaaka, palo ya ditiro tse di tthamilweng, palo ya ba ba boneng ditiro tseo le ditshenyegelo tsa madi mo
diporojekeng. Go tla begwa tshedimosetso ya palo le boleng mo Pegong ya Ngwaga le Ngwaga ya Moepo
ya SLP gore e romelwe kwa lefapheng la kgaolo la Ditsompelo tsa Diminerale (Department of Mineral
Resources [DMRY]).

Lenaanethalo la 42 go fittha ka 54 le tlhalosa diporojeke tsa selegae tsa tlhabololo ya Ikonomi ya Selegae
tse go lebeletsweng gore di tla tshegediwa ke Moepo, o o tla akanyetsang ditlhoko tsa loago le ikonomi jaaka
go tlhalositswe mo go sa le gale mo kgaolong eno le tumalanong le mekgele ya GLM, GSLM le Mananeo a
a Kopantsweng a Tlhabololo a JTGDM.

e tlhalosa tlhaeletsano ya Moepo fa gare ga Moepo le bana le seabe ba ba farologaneng. Ditshwetso tse di
dirilweng mo dikopanong le go kwadisiwa ga dikopano tseno di tla mametlelelwa go nna Mametlelelo B.

Lenaanethalo 41: Rekoto ya Tlhaeletsano fa gare ga Moepo wa Maanyatshipi wa Khumani le Bana le Seabe ba
ba Farologaneng

Letlha Tharabololobothata/Kopano Bana le seabe ba ba leng teng

Moepo wa Khumani, Ga-Segonyana LM
11 Diphalane 2016 Kopano ya Bana le Seabe (Mmasepala wa Selegae), Gamagara LM,
NCNGOCO, Lefapha la Tlhabololo-Loago

Moepo wa Khumani, NCNGOCO, Ga-
Segonyana LM, Gamagara LM, Lefapha la
Tlhabololo-Loago

13 Diphalane 2016 Kokoano ya go tlhabana botlhale ya
SLP3
Kopano ya Kgakololano le Baagi ya moepo wa Khumani

20 Ngwanaatsele 2016 Mmasepala wa Ga- Segonyane wa IDP, | T Dilotsotlhe

Kopano ya Baemedi ba IDP ya Moepo wa Khumani

20 Ferikgong 2017 Mmasepala wa Gamagara E Rost

Makwalo a romela “SLP 3ya go Tlhaola Porojeke” kwa go Mmasepala wa Gamagara
24 Ferikgong 2017 le Mmasepala wa Ga-Segonyana, jaaka tsela ya go baakanyetsa kopano ya SLP 3 e e
neng e tshwerwe ka 10-02-2017

Moepo wa Khumani Mmasepala wa

10 Tlhakole 2017 Kopano ya Bana le Seabe ya SLP 3 Kgaolo wa JTG. Gamagara LM, Ga-
Segonyana LM, NCNGOCO
Ditlhatlhobo tsa diporojeke tse di Gamagara LM, Ga-Segonyana LM, KHU,

Mopitiwe 2017 tlhaotsweng go bona gore a di siame Aurecon
Moepo wa Khumani Mmasepala wa
26 Motsheganong 2017 Kopano ya kgakololano ya SLP 3 Kgaolo wa JTG. Gamagara LM, Ga-
Segonyana LM, NCNGOCO

31 Motsheganong 2017 Tlotlang ka bajete ya go fetola porojeke Ga-Segonyana LMm

Moepo wa Khumani, Gamagara LM

07 Seetebosigo 2017 Kopano ya kgakololano ya SLP 3 Ga-Segonyana LM, NCNGOCO

Moepo wa Khumani, Gamagara LM,
26 Seetebosigo 2017 Kopano ya foramo ya isagwe Mmasepala wa Kgaolo wa JTG, Ga-
Segonyana LM, NCNGOCO, DMR
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3.4 Go Tsenngwa Tirisong ga Diporojeke tsa Tlhabololo Tsa Go Fedisa Lehuma le tsa Tlhabololo ya
Ditirelo

Go bonala sentle mo di IDP tsa Bommasepala ba Selegae le ba Kgaolo tse di tshegediwang mo Dipolaneng
tsa go Bula Ditsha tse di Bulegilng mo lefelong gore go tlhokega diporojeke tse di botlhokwa tsa go tlamela
ka ditirelo tse di jaaka tlamelo ka matlo, bonno le mafelo a boitlosobodutu. Gape go na le tthokego e kgolo
ya go ba naya katiso e e neilweng tetlelelosemmuso e e amanang le dikgono tse tiro ya moepo le dikgono
tse dingwe tsa morago ga go rola tiro. Go tlhamiwa ga sefalana-tshedimosetso sa dikgono se ka naya meepo
le dikgwebo tse dingwe tlhotlheletso ya go tsoma badiri ba ba ba oketsegileng mo tikologong. Ka
leanokgwebo le le kopantsweng le a mange fa gare ga bana le seabe, le go akanyetsa ka fa meepo e
mengwe e leng gaufi ka gone e e jaaka Sishene, tirisano mmogo fa gare ga ditiro tsa moepo e ka tlhhamiwa
go dira gore re nne le batho ba ba nang le bokgoni, ba ba berekang ba ba nnang mo baaging ba go tlisiwag
tihabololo mo go bone.

Go na le ditShono di le mmalwa tsa tlhabololo ya dikgwebo le kgonego ya go tthomamisa gore di kgone go
itsetsepela, ntle le fa e le gore Khumani e tswelela pele go lekanyetsa kgolo ya (di)porojeke le go kaela ba
ba tlileng go solegelwa molemo gore ba kgone go itthokomela fa ba sena go tlogela tiro.

Ka nako ya go kwalwa ga SLP, Khumani ke setlamo se se nang le madi a a lekaneng go ka a dirisa mo
matsholong a selegae. Ka jalo, Moepo o ikaeleletse go dirisa bokana ka R100 500 000 mo lobakeng lo lo
fetang dingwaga di le thano (5) lwa SLP eno go tthama le go tshegetsa LED Go bona dipampiri tsa porojeke
tse di tlhalosang ditshupo tsa ngwaga le ngwaga tsa konokono tsa gore moepo o dirile jang, tsweetswee
leba setshwantsho 42 fa tlase.
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KHUMANI MINE: Thulaganyo ya loago le ya badiri

3.5

Tlamelo ka Matlo le Maemo a Badiri ba Moepo ba Tshelelang mo go One

Khumani e tthhomile mogopolo mo go batlaneng le badiri go tswa mo tikologong ka boikaelo jwa gore 60% ya
badiri e nne ba ba tswang mo mafelo ao badiri ba romelwang go tswa kwa go one Khumani e gatelela gore
badiri ba nne le tShono ya go nna le ba malapa a bone mo tikologong e ka metlha e tla nnang e e siametseng
bonno jwa batho le gore ba nne le tShono ya go nna le seabe mo go kokoanyeng khumo ka go nna le kago
ya konokono ya bonno le gore kgabagare e neye badiri dipampiri tsa semolao tsa bosupi jwa go nna le ntlo.
Ka ntlha ya moo, Khumani e tthomile mogopolo thata mo kgannyeng ya Go Nna le Ntlo ya Gago mme ka
Leano la Tlamelo ka Matlo, e naya badiri botlhe tShono ya go tsaya karolo mo sekaong sa go nna le ntlo ya

gago.

Ka jalo Moepo o rotloetsa thulaganyo ya go nna le ntlo ya gago e bile o rotloetsa badiri go nna le seabe mo
sekemeng sa thuso ya go reka matlo sa ditlamo kgotsa go nna le ntlo e e leng ya gago mo go mongwe wa
bommasepala ba semmuso gaufi le moepo.

Go bonwa palogotlihe ya ditsha tsa bonno tse di baakantsweng sentle di le 1 260 kwa Kathu. Go ya pele, go
agilwe matlo a le 963 mo ditsheng tseno fa e sa le go simololwa ka sekema sa tlamelo ka matlo sa dikema
mme ba diri ba le 763 ba Khumani ba thusitswe gore e nne beng ba matlo a bone ka sekema seno. Matlo a
le 106 kwa Kathu a rentisediwa badiri le dikonteraka. Mo godimo ga se se umakilweng fa godimo beng ba
matlo a poraefete ba le 93 ba ile ba thusiwa ke moepo ka sekema sa go nna le ntlo ya gago ya poraefete.

Moepo o leka go tswelela pele ka go tokafatsa boleng jwa mafelo a bonno a badiri ba one ka:

¢ Go tlamela ka thuso ya go reka matlo e e tshegetsang moono wa go nna le ntlo ya gago mo go lengwe
le mafelo a semmuso la mmasepala gaufi le moepo; le

e Thotloetso ya botlhokwa jwa go nna le ntlo ya gago le mesola ya teng — le go ruta badiri ka mananeo
a a amanang le go tshela ka bajete ya gago le go tlhopha ntlo. Khumani e na le lenaneo la HomeWise
la beng botlhe ba ka moso ba matlo;

Moepo o tlhamile leano la tlamelo ka matlo la Khumani jaaka go botshitswe mo lenaanethalo 55, le le
simolotseng ka FY 2007 mme le tswelela go fetoga le go tokafadiwa le go tsenngwa tirisong. Go ne ga
tlhomiwa kopano ya tlamelo ka matlo jaaka kgato ya go tlhatlhoba ka metlha ditlhoko tsa badiri tsa tlamelo
ka matlo.

Lenaanethalo 43: Leano le le Logetsweng Maano la go Tlhomiwa ga Leano la Tlamelo ka Matlo kwa Moepong wa
Khumani

Leanotiro le le Logetsweng Maano la Tlamelo ka Matlo Lefapha le le Letlha la go
Ikarabelang konelwa ga yone

Khumani HR /

Patlisiso ya ntlha malebana le boemo jwa ga jaanong jaana jwa

tlamelo ka matlo le ditlhoko tsa badiri e ne ya wediwa ka 2015. I}::I;;):trllc? ya Tlamelo E Konetswe
Go nna teng ga matlo a semmuso le/kgotsa ditsha mo teng ga GSLM, | Setlamo sa
go ne ga tlhaolwa setlhopha ba sa badiri sa GLM le TLM mme ga Tlhabololo sa Tlamelo | E Konetswe
bapalwa ditsha tse di lekaneng le go di baakanya. ka Matlo sa Khumani

- ) . Setlamo sa
Go ruta setlhopha sa badiri go fitlhelela mz_adl a a tshwanetseng go Tihabololo sa Tlamelo | Le a tswelela
reka kaone matlo a a leng teng kgotsa go ikagela abone. .

ka Matlo sa Khumani
Go ne ga dlrw_a thulagan_yo ya go thusa badiri go kgona go fetofetoga ARM / Kokoano ya
fa go nna le diphetogo dingwe mo matshelong a bone go tlhofofatsa
X Tlamelo ka Matlo

tlhabololo ya go nna le ntlo e kgolwane kgotsa go tlhofofatsa dilo gore Le a tswelela

a nne le ntlo ya maemo a a kwa tlase mo teng ga sekema sa go nna
le ntlo ya gago.

Motlotlo o o tswelelang pele wa Kgolagano le Ditlamo tse Dingwe wa
go batla tharabololo ya go simolola thulaganyo e nngwe gape e e
akaretsang botlhe ya go thusa badiri ka go reka matlo, e leng ba ba
tlhophang go nna mo lefatsheng la morafe gaufi le moepo.

/Setlamo sa Khumani
sa aga Matlo

ARM / Kgolagano le
Ditlamo tse Dingwe

Le a tswelela
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3.6

Leanotiro le le Logetsweng Maano la Tlamelo ka Matlo SCERMEIPE LETEL R ge
Ikarabelang konelwa ga yone

Go tlhatlhoba boemo jwa katlego le ditlhaelo tsa togamaano ya

Moepo ya go tlamela ka matlo malebana le go tlhabolola/go boloka Kokoano ya Tlamelo
ditekanyetso tsa tlamelo ka matlo fa gare ga badiri le ditshitshinyo tsa | ka Matlo

gore seno seka tokafadiwa jang

Ka Kwatara

Malebana le tlamelo ka matlo, Moepo wa Khumani o dira dilo tumalanong le TShata ya Moepo ya 2014, ka
gonne Khumani ga e ise e ke e dirise tsamaiso ya hosetele. Go fetola dihosetele gore e nne diyuniti tse di
nnang motho a le mongwe ga e ise e ke e nne bothata malebana le Molao.

Go tloga fano, tsamaiso ya KHDC ya go nna le matlo a poraefete e tla tswelela pele go dirisiwa ka ditthopho
tsa yone tse di farologaneng tsa matlo, ke gore, go reka, go renta, jj. Setlamo se setse se rekile lefatshe le
le lekaneng la mmasepala gore go agiwe mo go lone mo isagweng fa go tthokega, mme matlo a a agilweng
(ditsha tse di baakantsweng/matlo a a setseng a agilwe le lefatshe), a setse a le teng go ka rekwa kgotsa go
rentiwa.

Morago ga ditherisano le mokgatlho wa badiri, setlamo se simolotse thulaganyo ya nakwana ya go thusa
badiri botlhe ba ba setseng ba ba sa nneng le seabe mo thulaganyong ya ga jaanong ya go reka matlo/go
tlhopha matlo ka madi a go reka matlo a bokana ka R1000.00 ka kgwedi pele go gogwa lekgetho mo go one.
Thulaganyo eno ya nakwana e tla tswelela go fitlhha go dirwa tumalano/tlhopho ya bofelofelo ya go tshegetsa
badiri ba ba nnang mo mafatsheng a morafe ba ba sa kgoneng go bona setlankana sa bosupi jwa go nna le
ntlo, mo godimo ga thulaganyo ya ga jaanong jaana ya KHDC ya go nna le ntlo ya poraefete.

Memorantamo wa Tumalano malebana le seno o konetswe le mokgatlho wa badiri. Setlhopha sa maemo a
a kwa godimo (maemo a Mokhuduthamaga) sa Tlamelo ka Matlo sa baemedi ba BosetShaba le ba Mokgatlho
wa Kgaolo, kemedi ya BosetShaba ya DMR, kemedi ya Lefapha la Tlhabololo ya Metseselegae, jj se setse
se tlhomilwe gore se dire dipatlisiso le go tshitshinya mokgwa o o kgonang go itsetsepela wa tlamelo ka
matlo wa Assmang go tloga fano go ya pele. Setlhopha seno se tiro se ititeile sehuba gore se tlile go
tshitshinya mokgwa o o kgonang go itsetsepela wa tlamelo ka matlo mo dikgweding di le 12 morago ga go
romela Leanotiro leno kwa DMR. Mokgwa ono, gareng ga tse dingwe, o tla lepalepanngwa le melawana le
ditaelo tsa tlamelo ka madi tsa MPRDA. Ka jalo, Khumani e simolola go dirisa mokgwa wa tlamelo ka matlo
0 o lepalepanngwang le MPRDA go tloga fano go ya pele.

Khumani e dirile gore go nne le R25 milione ka ngwaga (palogotlhe ya R125 milione) gore e diragatse
maikarabelo a yone a tlamelo ka matlo mo dingwageng di le 5 tse di tlang tsa SLP3. Thuso eno ya tsa
ditShelete e theilwe mo dithusong tsa ga jaanong jaana tsa go thusa badiri ka madi a go reka matlo go
akaretsa le “thuso ya nakwana ya madi a go reka matlo” e e newang badiri ba ba sa diriseng sekema sa ga
jaanong jaana sa go tlhopha go nna le matlo a bone.

Leanotheko

Khumani e tthamile leanotheko le boikaelelo jwa lone leng go tlamela HDSA le baagi ba ba leng gaufi le yone
ka boemo mo ba bo eletsang jwa go tlamela ka dithoto tsa ditheko tsa mefuta yotlhe, e leng dithoto le ditirelo.
Khumani e dirisa theko e go elediwang gore go dirisiwe yone jaaka mongwe wa mekgwa e e ka pele go
rotloetsa Tlhabololo ya Ikonomi ya Selegae mo gare ga baagi ba ba amiwang ke ditiro tsa yone.

Pholisi e buelela mokgwa o o latelang:
e Go tlhokega batlamela ka dithoto ba ba ntSha gore ba senole tshedimosetso ka mananeo a go nna le
ntlo/go laola le mananeo a BEE mo teng ga setlamo;

o Khumani e tlhomile dikgato tsa go baya leittho maemo a batlamela ka dithoto ba ba farologaneng le go
a netefatsa le go tthomamisa gore tshedimosetso eo e boammaaruri;

o Go tlhaola ditirelo dingwe le kgotsa dikumo tse di nang le HDSA/ Batlamela ka Dithoto ba ba lekaneng
le go laletsa batlamela ka dithoto bano fela gore ba nne le seabe mo thulaganyong ya theko (ke gore,
go laola ditShono tsa dithendara);
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e Moo go tshwanelang gone, kgaoganya dikonteraka le diporojeke ka dikarolo tse dinnye go tlamela
batlamela ka dithoto ba ba santseng ba fatlhoga ka ditShono;

¢ Tlhamang mekgwa ya go tthoma maduo gore boBEE le go tlamela ka dithoto go tswa mo nageng ya

rona go etelediwe kwa pele;

e Go tlhoma ditumalano tse di siameng tsa tuelo ya HDSA le di SMME tsa mo gae

e Go tshwanetse go dirisiwe pele dikumo le ditirelo tse HDSA e tlamelang ka tsone;

e Go tlhaola dikumo tse di tswang mo nageng ya rona le tse go nang le kgonego ya gore di kopanngwe
le Lenaanetlhabololo la Tlamelo ka Dithoto.

Moepo wa Maanyatshipi wa Khumani o haya DMR Foromo T e e batlegang kwa bokhutlong jwa modikologo
mongwe le mongwe wa go ntsha pego ngwaga le ngwaga, go ya ka patlafalo e go e e tthhomilweng semolao.

Lenaanethalo le le fa tlase le supa leanatiro la go reka le le tla tthomiwang ke Moepo.

Lenaanethalo 44: Leanotiro le le Logetsweng Maano la Go Tlhomiwa ga Leano la Theko kwa Moepong wa

Khumani

Leanotiro le le Logetsweng Maano la

Theko mo Nageng ya Rona

Tlhatlhoba le go boloka dipholisi,
mekgwatsamaiso le dikaelo le ditsamaiso
tsa go ntsha dipego go thusa ka theko mo
nageng ya rona le ka e go elediwang gore
go dirisiwe yone

Khumani e nna le seabe ka tlhagafalo mo
Foramong ya Theko ya NCMMA (Northern
Cape Mine Managers Association), e leng
Mokgatlho wa kwa Kapa Bokone wa
Dimmenejara tsa Meepo e bile e
ikemiseditse e seng fela go tlhabolola tiro ya
batlamela ka dithoto ba selegae, mmogo le
batlamela ka dithoto ba Kapa Bokone —
segolobogolo ka gonne ditoropo /metse ya
kwa Kapa Bokone di phatlhaletse.

Ka puso ya porofense go dirilwe phothale ya
SMME - Khumani e tla rotloetsa batlamela
ka dithoto ba selegae le ba HDSA go
ikwadisa mo sefalana-tshedimosetsong
seno

Go tlhaola batlamela ka dithoto ba selegae
ba HDSA le go ba tshegetsa

Go tlhaola ditirelo dingwe le /kgotsa dikumo
tse di nang le HDSA/ Batlamela ka Dithoto
ba selegae le go laletsa batlamela ka
dithoto bano fela gore ba nne le seabe mo
thulaganyong ya theko (ke gore, go laola
ditShono tsa dithendara)

Boloka thulaganyo e e tlhabolotsweng
ya Theko e go Elediwang Gore go
Dirisiwe Yone le bukana ya dikaelo tsa
motlamela ka dithoto gore ba e bone
Polelwana ya semolao ya theko e go
elediwang gore go dirisediwe yone (ka
mekgele e e tthomilweng) ya
dikonteraka tsotlhe tse di dirilweng le
Khumani

Khumani ke leloko le le thagafseng la
Formo ya Theko ya NCMMA e bile e
na le dithata tsa go saena TShata ya
Theko ya Kapa Bokone le puso ya
porofense.

Khumani e manega di RFP e bo e kopa
gore go ikwadisetswe SMME mo
phothaleng

Batlamela ka dithoto ba SMME ba ba
tlileng go tsenngwa mo lenaneong la
go katisediwa dikgono le tlhabololo ya
kgwebo

Dithendara tse di tswetsweng tsa
batlamela ka dithoto ba selegae ba
SMME le HDSA di tthomilwe le go
tswelela pele go ralala dikumo le
ditirelo tse di farologaneng.

Lefaphale le
Ikarabelang

Tlamelo ya
Dikgwebokgolo

Tlamelo ya
Dikgwebokgolo

Tlamelo ya
Dikgwebokgolo

Tlamelo ya
Dikgwebokgolo

Tlamelo ya
Dikgwebokgolo

Letlha la
go

konelwa
gayone

Lea
tswelela

Lea
tswelela

Lea
tswelela

Lea
tswelela

Le a
tswelela
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Letlha la
Leanotiro le le Logetsweng Maano la Lefaphale le go
Theko mo Nageng ya Rona Ikarabelang konelwa
gayone
Go rotloetsa batlamela ka dithoto ba Batlamela ka dithoto ba bagolo ba Tlamelo ya Lea
BosetShaba go berekela mo gae rotloediwa go tthoma diofisi mo gae Dikgwebokgolo | tswelela
Thulaganyo ya Dithendara: Khumani, e tiro
e nngwe ya yone e leng go sekaseka Mokgwa wa Khumani wa go sekaseka
thendara le thulaganyo ya boatlhodi, e tla thendara le go e balela o gatelela gore | Tlamelo ya Le a
tthoma mokgwa wa go tthoma maduo o o e nne tiro ya mo gae e e ikobelang Dikgwebokgolo | tswelela
nonotshang melawana ya BEE le ya melawana ya BEE
batlamela ka dithoto ba selegae.
Go rotloetsa batlamela ka dithoto go bopa
tirisanommogo le ditlamo tsa selegae
kwantle ga go tlhokomologa dipatlafalo tsa Go tthoma maemo a a amogelesegang
thulaganyo ya dithendara. Maano a a go duela batlamela ka dithoto ba di
) . - Tlamelo ya Lea
mangwe a tla akaretsa go tthomiwa ga HDSA le ba di SMME, ka sekai, tuelo e .
' Dikgwebokgolo | tswelela
maemo a a amogelesegang le / kgotsa tuelo | e tswelelang peleya dithoto, tuelo pele
ya dikgwebo tsa selegae tse di ga malatsi a le 30.
tshwaraganetsweng le HDSA le/kgotsa di
SMME.
. Lenaneo la tlhabololo ya tiro ya
Moo go tihokegang gong e bile go kgonega, batlamela ka dithoto le tthomilwe le go
go thusa batlamela ka dithoto ba selegae le tsennawa tirisona qo solegelwa
HDSA ka go ba tlhaba botlhale le go 9 99 . 9
. . . molemo batlamela ka dithoto ba Tlamelo ya Le a
tlhabolola dikgono tsa bone tsa tiro dira gore . .
selegae ba HDSA/batsamaisakgwebo Dikgwebokgolo | tswelela
mekgwa ya bone ya kgwebo e tokafale ka - . .
- . ; gore ba katisediwe dikgono tsa tiro, go
boikaelelo jwa go atlegisa setheo sa SMME
o ba tlhaba botlhale ka kgwebo le go ba
se se dirisanang mmogo le moepo
tshegetsa.
Mokgele SLP 3
62.00%
60%
60.00%
58%
58.00%
56.00% 55%
54.00%
52%
52.00%
50%
50.00% -
48.00% -
46.00% -
4400% B T T
FY17-18 FY18-19 FY19-20 FY20-21 FY21-22

Setshwantsho 6: Ditshenyegelo tsa DITHOTO mekgele e e tthomilweng le batlamela ka dithoto ba BEE mo

lobakeng Iwa SLP3
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Mokgele SLP 3

60.00%

50%
50.00%

45%

40.00%

30.00%

20.00%

10.00%

0.00%

FY17-18 FY18-19 FY19-20 FY20-21 FY21-22

Setshwantsho 7: DITIRELO mekgele e e tthomilweng le batlamela ka dithoto ba BEE mo lobakeng Iwa SLP3
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Lenaanethalo 45: Lenaanethalo la Mokgele wa Theko wa HDSA o go Elediwang One

Ga jaana: 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022

Boleng _wn_.u,uﬂ_@ Boleng w_o,\_Mé Boleng m_o,\_<mmﬂ@ Boleng mn_.u,“,\m%@ Boleng wm_v%m%@ Boleng _wﬂ,w%@
_n“,_\wm Ranta _._w\m> _o“,_\wm Ranta Iw\m> _o,w,_\wm Ranta _._w\m> _n,w,_\wm Ranta I_W\m> B&Mm Ranta I_W\m> _o,w,_\wm Ranta _._w\m>
m_mim JOE ’ m_mim JOE ’ m_mim I ’ m_mim I ’ _u_msﬁm 7 ’ m_mim ) ’
HDSA HDSA HDSA HDSA HDSA HDSA
_/\_QQ _ aa (o)) N o © (3] (o] o N N~ o
dirisiwang ke 3 2 A\ o o © < 2 N © ©Q S
HDSA go duelela = A_.._/_u o o_.m © © o ™ © N o o
Dithoto kwa 5 S 50% | ® S 50% | ® S 2% | B S | 5% | S » | 58% % S | 60%
Moepong (Boleng @ < % ™ 3 3 S p R 2 3 g
jwa Ranta le ~ @ bt S e e N N © ® o it
—Umq.mmm—.;mv — — N — N — N i N —
Madi a a
dirisiwang ke & 3 A S 3 B ® 3 2 S S <
HDSA go duelela N~ (o)) N o N © N~ — o™ — o Te}
Ditirelo kwa 8 S 2% 03 Q| 2% | 2 S | 3% O S | a0 & o | 4% | I S | 50%
Moepong (Boleng © o~ o - N © o 0 © N~ o w0
jwa Ranta le = o < S < 3 g 3 Py Q 5 &
Peresente)
Palogotlhe ya
Madi aa
Dirisitsweng a o - & 3 = o~ - = & o B
Theko mo gare ga IS 2 2 | 3 5 | 3 3 | S 3 | 8 5 |8
Ditlamo tsa HDSA o H ® N N 3 < = o ) — 3
jaaka boleng jwa o @ & 8 ® 2 N R [5227%| o 8 |[5563%| S )
ranta kgotsa (o] N~ Lo — 0 — (o] © N~ [©)] ©
balogotihe ya S 8 8 8 2 S 2 S 5 g 2 &
N N — N — N - N i (90] —

madi a theko a a

dirisitsweng mo
Moepong

* Tsweetswee ela tthhoko gore madi a a dirisitsweng go simoolola ka 2017 go fittha ka 2022 ke diphopholetso
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KAROLO 4

GO FOKOTSA DITIRO TSA MOEPO LE GO
KGAOLA BADIRI MO TIRONG







KHUMANI MINE: Thulaganyo ya loago le ya badiri

4.1

GO NGOTLA KGWEBO LE GO KGAOLA BADIRI MO TIRONG

Matseno

Karolo eno e amana le botsamaisi jwa go fokotsa bogolo jwa kgwebo le go kgaolwa ga badiri mo tirong.
Boikaelelo jwa Meepo ke go ngaparela dikaelo tsa Molao wa Dikamano le Badiri.

Mo godimo ga maikaelelo a Moepo a go tlhama leanokgwebo le le rulaganeng sentle, maano a mangwe a
go tila ditatlhegelo tsa tiro le phokotsego ya go thapa badiri a ka mokgwa o o latelang:

e Go tlhomamisa gore kgwebo e tswelela pele e solofesa ka go boloka ditthwatlhwa di le kwa tlase ka
moo go k kgonegang ka gone;

e Go tlhhomamisa gore moepo o na le badiri ba ba nang le matswela le bokgoni ka go ba katisa le go ba
rotloetsa;

e Go tlhabolola mekgwa ya tlhagiso-dikumo ka metlha gore kgwebo e gaise tse dingwe;

e Go batlana le ditsela tsa go dira kgatelopele ka metlha le go godisa kgwebo go tthomamisa gore e tla
itsetsepela botoka mo isagweng;

e Tiro ka fa tlase ga maemo a a siameng le go rulaganyetsa ba ba latelang tumalanong le Leanotiro la
Moepo;

e Pholisi ya go tsomana le badiri le ya mekgwatiro e e tla tshegetsang maanotiro;

e Go baya leitlho ka metlha le go sekaseka tiragalo ya go ithaoepa go tlogela tiro (ditholotiro; go tlogela
tiro jj.); le

e Go tshwara ditherisano ka metlha le Mokgatlho wa Badiri (ka Foramo ya Isagwe) go tlhaola maano le
matsholo le go a tsenya tirisong go tila go ditatlhegelo tsa ditiro le phokotsego ya go thapa badiri;

Go tla lebelelwa gore dikonteraka di tsenya badiri kwa dikonterakeng le kwa ditsheng tse dingwe mo teng
ga setlamo sa tsone fa go kgonega ka nako ya fa di fokotsa bogolo jwa kgwebo ya tsone kgotsa fa di e
tswala.

Boikaelelo jwa katiso le jwa mananeo a tlhabololo e tla nnna:

e (o katisediwa Dipalo le puisokwalo;

¢ Katiso e e tsamaisanang le Thulaganyo ya BosetShaba ya Dithutego mo go kgonegang gone le
mananeo a mangwe a a tthomilweng a dikgono tsa tiro;

¢ Dikgono tsa morago ga go rola tiro tse di tihalosiwang e le dikgono tsa badiri ba ka di dirisang go bona
tiro fa ba le mo intasetering ya meepo kgotsa fa ba le ka kwa ntle ga yone kgotsa go itthamela ditshono
tsa bone tsa go bona tiro.

o Go katisediwa dikgono tsa intaseteri le dipatlafalo tsa mmaraka.

Khumani e a lemoga gore, gore e kgone go fokotsa bogolo jwa moepo ka katlego kgotsa go o tswala, go
tlhokega gore go nne le kgakololano fa gare ga makgamu a mararo go rarabolola bothata, e leng Moepo ka
boone, mafapha a a maleba a puso le metse e e mo tikologong e e gaufi le fa moepo o dirang gone. Go
tswalwa ga one go ka bakela batho mo metseng khutsafalo e kgolo ka ntlha ya matshosetsi a go wela tlase
ga ikonomi le maemo a loago. Moepo o tla ela tthhoko gore morago ga tsosoloso ya mafelo a go dirilweng
thulaganyo ya go tswala moepo mo go yone:

e (o tsosolosa boleng jwa mmu fa godimo ga lefatshe gore e nne jo bo lekaneng go tshegetsa kgonego
ya go dirisa lefatshe leo pele ga tiro ya moepo e dirwa mo go lone;
e Tsosoloso ya dimela le ditshedi mo lefatsheng le moepo o dirang mo go lone;

e Go tshwanetse ga rotloediwa tsela e sele ya go dirisa ditlamelwa tsa moepo ka tsela e e nang le
matswela moo ikonomi e dumelang gore go ka dirwa jalo gone;

e Go tlhama ditiro ka thuto le go tsosolosa ditiro tsa ikonomi;

e Tlhabololo ya dikgono tsa tiro ya badiri le ya maloko a baagi.
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4.2

4.3

Mo godimo ga moo, fa go direga gore go fokotswe bogolo jwa kgwebo, go tla dirwa thulaganyo e e
tseneletseng tumalanong le Molao wa Dikamano le Badiri wa 189A, o o tlhabolotsweng le tumalanong le
Karolo 52 (1) ya MPRDA le Molawana wa 46 (e). Thulaganyo eo e tshwanetse go nna le dintlha tse di
latelang:

¢ Go tlhomiwa ga foramo

e Go tlhaola mekgwa ya go sireletsa ditiro le go tila ditatlhegelo tsa ditiro le phokotsego ya go thapa
badiri

e Go tlhaola mekgwa ya go tlamela ka ditharabololo di sele le mekgwatsamaiso ya go sireletsa ditiro
moo go sa kgonegeng gone go boloka batho ba le mo tirong

e Go tlhaola mekgwa ya go okobatsa diphelelo tse di sa siamang mo bathong tsa loago le ikonomi

o Go tlhaola dikgaolo le mefuta ya diilkonomi tse mo go tsone go sa kgonegeng go tila go kgaolwa ga
badiri mo tirong.

Seno se tlile go tlotlwa mo dikarolong tse di latelang.

Go Tlhomiwa ga Foramo ya mo Isagweng

Morago ga go buisana le badiri, Moepo o tlhomile Foramo ya Leruri ya Dikgakololano (Foramo ya Isagwe).
Foramo eno e na le setlhopha sa botsamaisi le baemedi, le badiri ba e leng maloko a mekgatlho ya badiri le
ba e seng maloko a mekgatlho ya badiri, e bile maloko a yone a kopana ka metlha, bobotlana gangwe ka
kotara. Boikaelelo jwa Foramo ya Isagwe ke go tlotla ka dikgang tse di ba amang botlhe fa gare ga badiri le
baemedi ba ditlhopha tsa botsamaisi. Go tla kwalwa Ditshwetso tse di Dirilweng mo Kopanong nngwe le
nngwe ya lobaka lo lo nngwe le nngwe Iwa dingwaga di le 5 ya SLP di bo di romelelwa makoko otlhe a
baemedi.

Foramo ya Isagwe gape e tla diragatsa diabe tse di latelang:

o E tlarotloetsa metlotlo ya ka metlha le ba ba emetseng bana le seabe ka ga go itsetsepela ga Moepo
mo isagweng;

o Leba kwa pele go tlhaola ditShono, dikgwetlho le ditharabololo tse di ka nnang gone ka ga mathata ago
itsetsepela ga loago le ikonomi. ;

e Go buisana ka dikgang tse ba di kgatlhegelang mmogo fa gare ga setlhopha sa botsamaisi le bana le
seabe;

¢ Go nna mosele wa puisano malebana le ditiro tse dikgolo tsa SLP, mekgele le diphitlhelelo.

Foramo ya Isagwe e tla tthhoma Molaotheo go ya ka Molaotheo wa Foramo.

Puisano le Balaodi

Tumalanong le Karolo 52 (1) ya MPRDA, fa go sekasekwa gore a go a tlhokega fokotsa ditiro tsa moepo, fa
go ka direga gore reSio ya lotseno lwa madi lwa porofete ya Khumani e nne kwa tlase ga palogare ya 6%
lobaka Iwa dikgwedi di le somepedi (12) kgotsa fa go ka direga gore 10% kgotsa go feta moo ya badiri e
kgaolwe mo tirong, go tla simolola ditherisano tse di tseneletsengle mafapha a a maleba a makgatlho ya
badiri kgotsa le badiri ba ba amegang tumalanong le Dikarolo 189 le 189(A) tsa Molao wa Dikamano le
Badiri, wa ka 1995 (o o tlhabolotsweng) ka lefapha le le tthomilweng la Foramo ya Isagwe.

Jaaka fa go rulaganyediwa Thulaganyo ya Loago mme ditatlhegelo tsa ditiro tse di tsamaisanang le
thulaganyo eo le mananeo a botsamaisi jwa go kgaolwa ga badiri mo tirong di simolola, DoL le DMR
(segolobogolo Boto ya Diminerale le Ditiro tsa Moepo) tumalanong le Karolo 52(1) (a) ya Molao) e tla itsisiwe.
Lenaanethalo le le latelang le bontsha leanotiro le le logetsweng maano malebana le puisano le balaodi.
Balaodi ba puso ba tla itsisiwe ka nako e e beetsweng go tswalwa ga one mmogo le ka ditherisano tse di
tsweletseng le Thulaganyo ya Loago e e dirwang ke lefapha la Foramo ya Isagwe. Go tla romelwa dipego
tsa kgatelopele ka metlha kwa mafapheng a di tshwanetseng go romelwa kwa go one, le kwa Lekgotleng la
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Bogakolodi ka Thulaganyo ya Loago le ka Tlhagiso-Dikumo le kwa Lefapheng la Puso ya Porofense le ya
Selegae. Go tla ngaparelwa ditaelo tsa Boto gore go fitlhelelwe dikgato-paakanyo tse di tshwanetseng jaaka
fa boto e laetse

Lenaanethalo 46: Leanotiro le le Logetsweng Maano la Puisano le Balaodi

Leanotiro le le Logetsweng Maano la Puisano le Balaodi LEERED LIl e
lkarabelang konelwa ga yone

Fa o direga gore go tlhaolwe tlhokego ya gop fokotsa ditiro tsa moepo go bo Fa go diragala
go tlhokega gore badiri ba kgaolwe mo tirong, go lebeletswegore Foramo ya | HR & Foramo gore badiri ba
Isagwe e tshware ditherisano le badiri ba ba amegang kgotsa le Mekgatlho e | ya Isagwe kgaolwe mo

e maleba ya Mekgatlho ya Badiri. tirong

Jaaka go rulaganyetsa tatlhegelo ya tiro mme go kgaolwa ga badiri mo tirong
go bo go simolola, Foramo ya Isagwe e tshwanetse go itsisise:

DolL; le

DMR, segolobogolo Boto ya Diminerale le Tlhabololo ya Moepo.

(Fa go ka direga gore 10% kgotsa go feta moo ya badiri ba ba amegang)

Fa go diragala
HR & Foramo gore badiri ba
ya Isagwe kgaolwe mo
tirong

HR & Foramo Fa go diragala

Balaodi ba Puso ba tshwanetse go itisiwe gore seno se tlile go direga leng. ya Isagwe gore badiri ba

4.4 Mekgwa ya go Tila Ditatlhegelo Tsa Tiro

G o sireletsa tiro, Moepo o tla thoma badiri ba ba nang le bokgoni o ba gaisa botlhe go tsamaisa moepo ka
katlego. Ka n tlha ya moo, ga go a tshwanela ga nna le batho ba ba sa itseng tiro ba go ka diregang gore
ba se ka ba tlhole ba tlhokwa. Moepo o tla batla badiri mo metseng, go dira gore ba kgone go nna mo gare
ga baagi le go fokotsa kgonego ya go latlhegelwa ke magae wa bone fa go ka direga gore ba kgaolwe mo
tirong. Seno gape se tla fokotsa diphelelo tse di sa siamang tsa go kgaolwa ga badiri mo tirong, ka gonne
go tla bo go na le ditsamaiso tsa botlhe tsa go tshegetsana.

Gape Khumani e tla batlisisa go ya pele ditsela tse dingwe tsa go sireletsa tiro. Di ka akaretsa, mme seng
tsone fela, maano a a latelang jaaka go bontshiwa mo lenaanethalong le le latelang:

Lenaanethalo 47: Leanotiro le le Logetsweng Maano la go Sireletsa Ditiro le go Tila Ditatlhegelo tsa Ditiro

Leanotiro le le Logetsweng Maano la go Sireletsa Ditiro le go Tila | Lefaphale le Letlhala go
Ditatlhegelo tsa Ditiro Ikarabelang konelwa ga yone

Lefapha la HR,

Phokotso ya diura tsa tiro le phetogo ya dishifiti. Seno se tla felela ka Setlhopha sa

phokotsego ya dituelo tsa badiri mme se tla sireletsa ditiro tsa bone i Fa go Direga
Botsamaisi sa Moepo
ka lobakanyana.
le Foramo ya Isagwe
Lefapha la HR,
. Setlhopha sa .
Batho ba ba tsamayang ka lobakanyana go fitlha ba tlhokwa gape. Botsamaisi sa Moepo Fa go Direga
le Foramo ya Isagwe
Badiri ba tla rotloetsa go ithaopela go tlogela tiro. Seno se tla felela Lefapha la HR,
. - " . Setlhopha sa .
ka go fudusiwa ga badiri ba mo ditirong tsa bone mme go dire gore ba i Fa go Direga
he Botsamaisi sa Moepo
katisiwe gape fa go tlhokega.
le Foramo ya Isagwe
Lefapha la HR,
Go ruta ba diri botlhe dikgono tsotlhe tsa tiro le go fudusetsa badiri Setlhopha sa E a Tswelela le fa
kwa dikarolong tse dingwe mo teng ga Moepo. Botsamaisi sa Moepo | go Direga

le Foramo ya Isagwe
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4.5

Leanotiro le le Logetsweng Maano la go Sireletsa Ditiro le go Tila | Lefaphale le Letlha la go
Ditatlhegelo tsa Ditiro Ikarabelang konelwa ga yone

Go tshwara ditherisano ka metlha le Mokgatlho wa Badiri (ka Foramo
ya Isagwe) go tlhaola matsholo le go a tsenya tirisong go tila

ditatlhegelo tsa ditiro jaaka: Lefapha la HR,

. go tlhakanela tiro; Setlhopha sa Fa go Direga
. phokotso/go emisiwa ga nako e e okeditsweng; Botsamaisi sa Moepo

o go emisa go tsoma badiri; le Foramo ya Isagwe

. go fudusiwa ga badiri ba ga jaanong; le
. go khutlisiwa ga dikonteraka.

Go oketsa dikatiso tsa mefuta e e farologaneng le matsholo a

tlhabololo go tlamela ka:

. Go katisediwa Dipalo le puisokwalo;

. katiso e e tsamaisanang le Thulaganyo ya BosetShaba ya
Dithutego mo go kgonegang gone le mananeo a mangwe a a
tlhomilweng a dikgono tsa tiro;

o dikgono tsa morago ga go rola tiro tse di amogelwang ke moepo
le ke diintaseteri tse dingwe tse di maleba, le go dira gore go
katisediwa dikgono tsa morago ga go rola tiro go tsamaisane le
dipatlafalo tse di lemogilweng tsa ikonomi mo lefelong la
selegae le badiri ba romelwang go tswa kwa go lone;

o Dikgono tsa Morago ga go Rola Tiro di letla badiri go itthamela
ditiro le

. go katisediwa dikgono tsa intaseteri le dipatlafalo tsa mmaraka.

Lefapha la HR,

Setlhopha sa

Botsamaisi sa Moepo | Fa go Direga
sa Lefapha la Katiso

le Foramo ya Isagwe

Ditsela tsa go tlamela ka ditharabololo di sele le mekgwatsamaiso ya go sireletsa ditiro moo go sa
kgonegeng gone go tila ditatlhegelo tsa tiro

Mongwe wa mekgele ya khumani ke go tthomamisa gore ka go tsenya tirisong leano ya yone la HRD, go tla
bo go na le ditsamaiso tse di tshwanetseng tsa go fudusa badiri mo ditirong tsa bone. Fa go kgonega, go tla
tlhhomiwa lenaneo le le tshwanetseng go tswelela pele ka go tthama dikgono tse di farologaneng tsa tiro tsa
badiri ba ba kgaotsweng mo tirong, ka boithutatiro, lenaneo la go rutwa dikgono tsa tiro le go katisediswa
dikgono tsa morago ga go rola tiro. Mo godimo ga moo, Khumani e tla thusa badiri ba ba amegang go bona
mofuta o o farologaneng wa tiro kgotsa tiro ya boitshediso e e kgonang go itsetsepela. Seno se tla dirwa fa
go tlhokega, ka tsholofelo ya gore matsholo a tlhabololo a go tthama ditlamelwa a a rulaganyeditseng metse
e e tlileng go amega a tla amogela badiri morago ga go tswalwa. Se kgato eno e tthomileng mogopolo mo
go sone ke go tsenya badiri mo diporojekeng tse di farologaneng tsa LED le kgotsa diporojeke tsa Tlhabololo
ya Dikgwebo, mme seno se tla dirwa ka go dirisana mmogo le mmasepala wa selegae le wa kgaolo. Fa
badiri ba sa kgone go tsenngwa mo matsholong ano, ba tla rutwa dingono tsa tiro le go katisiwa (ka mananeo
a HRD) a a oketsang bokgoni jwa bone jwa go batla ditiro tse di farologaneng fa moepo o sena go tswalwa.

Moepo, ka go dirisana le makoko otlhe a a amegang, o tla amogela dithulaganyo jaaka di bontshiwa mo
lenaanethalong le le latelang:

Lenaanethalo 48: Leanotiro le le Logetsweng Maano la Go Tlamela ka Ditharabololo di Sele

Leanotiro le le Logetsweng Maano la Go Tlamela ka Ditharabololo Lefaphale le Letlha la go
di Sele Ikarabelang konelwa ga yone

Go dira sefalana-tshedimosetso sa ba ba kgaotsweng mo tirong se se
nang le tshedimosetso malebana le dikgono tse di leng teng,

Lefapha la HR le

maitemogelo, le go nna mankge. Sefalana-tshedimosetso seno se tla Foramo va lsagwe Fa go Direga
dirisediwa go lemoga ditShono tse di ka bulegang tsa go bona ditiro mo y g

teng ga setlamo kgotsa ka kwa ntle ga sone.

Badiri ba ba nang le dikgono tse di farologaneng go godisa ditShono tsa | Lefapha la HR le Fa go Direga

go thapiwa gape morago ga go tswala. Foramo ya Isagwe
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4.6

Leanotiro le le Logetsweng Maano la Go Tlamela ka Ditharabololo Lefaphale le Letlha la go
di Sele Ikarabelang konelwa ga yone

Katisang le go ruta ba ba kgaotsweng mo tirong dikgono tsa tiro gore Lefapha la HR le

ba kgone go bona ditiro di sele mo teng ga setlamo, kgotsa kwa Fa go Direga
) Foramo ya Isagwe

mebarakeng e mngwe ya tiro.

Tlhomang thulaganyo ya “thuso-ka-tiro” go thusa badiri go bona ditiro di

sele morago ga go tlhatihamololwa ga madirelo: - thusang badiri go

dira di CV; - go inaakanya le bathapi ba bone ba ka nmoso le go Lefapha la HR le Fa go Direga

bulegelwa ke ditShono tse dingwe; - go ba katisetsa mekgwa ya go Foramo ya Isagwe

botsolodiwa, jj.

Go ruta malapa a badiri dikgono tsa tiro kwa mafelong a magolo ao
badiri ba romelwang go tswa kwa go one go thhama neteweke ya ditiro
tsa boitshediso tsa lobaka lo lo leele tse batho ba ba kgaotsweng mo
tirong ba ka tsenang mo go tsone fa moepo o sena go tswalwa kgotsa o
sena go ngotliwa.

Lefapha la HR le

Le a tswelela
Foramo ya Isagwe

Go tlhaola batho ba ba tshwanetseng mo setlhopheng sa ba ba
kgaotsweng mo tirong gore ba akanyediwe malebana le ditShono tse di
ke bulegang tsa Tlhabololo ya Kgwebo.

Lefapha la HR le

F Di
Foramo ya Isagwe agobirega

Mekgwa ya go okobatsa diphelelo tse di sa siamang mo bathong tsaloago le ikonomi, mo dikgaolong
le mo diikonoming tse mo go tsone go sa kgonegeng go tila go kgaolwa ga badiri mo tirong kgotsa
go tswalwa ga moepo

Go okobatsa diphelelo tse di sa siamang mo bathong tsa loago le ikonomi, mo dikgaolong le mo diilkonoming
tse mo go tsone go sa kgonegeng go tila go kgaolwa ga badiri mo tirong kgotsa go tswalwa ga moepo,
setlhopha sa botsamaisi sa moepo, mmogo le Foramo ya Isagwe, di tla sekaseka go sa le gale diphelelo tse
di sa siamang tse di tla bakwang ke go kgaolwa ga badiri mo tirong le/kgotsa go tswalwa ga ditiro tsa moepo.
Batho ba ba amegang mmogo le ba ba mo metseng ba tla bolelelwa seno go dira gore botlhe ba itse gore
diphelelo tsa go kgaolwa ga badiri mo tirong le/kigotsa go tswalwa ga moepo go tlile go ba ama mang.
Ditshitshinyo tsa go fokotsa diphelelo tse di sa siamang mo loagong le mo ikonoming ya lefelo le le amegang
di tla akanyediwa. Go sekaseka diphelelo tseno, bomankge ba ba nang le bokgoni ba tla dira ditshekatsheko
tsa loago le ikonomi (socio-economic impact analysis [SEIA]) pele ga fa setlhopha sa botsamaisi se tthhama
dithulaganyo tse di tseneletseng tsa go tswala moepo. Go sekasekwa ga diphelelo tseo go tla akaretsa
tiisanommogo le Foramo ya Isagwe le mafapha a a maleba a baagi. Leano le le Logetsweng Maano la go
okobatsa diphelelo tse di sa siamang mo loagong le mo ikonoming le emelwa ka mokgwa ono mo
lenaanethalong le le latelang:

Lenaanethalo 49: Mekgwa ya go Okobatsa Diphelelo Tse di sa Siamang mo Loagong le mo Ikonoming mo
mabakeng a mo go one ditatlhegelo tsa ditiro di sa kgoneng go tilwa

Leanotiro le le Logetsweng Maano la Maano la Mekgwa ya go
Okobatsa Diphelelo Tse di sa Siamang mo Loagong le mo
Ikonoming

Lefaphale le Letlha la go

Ikarabelang konelwa ga yone

Go Thusa ba ba Kgaotsweng mo Tirong:

. Go thoba ba ba kgaotsweng mo tirong maikutlo fa go tlhokega

o Ka go dirisana mmogo le Dol, thusang botlhe ka go tlatsa
diforomo tsa UIF kwa dikagong tsa Moepo;

- . Lefapha la HR,
. Thusang batho ba ba kgaotsweng mo tirong go bona tiro e sele

. . . Setlhopha sa
kwa ditlamong tse .dlngwe ka go tlhama sefalana-tshedimosetso Botsamaisi sa Fa go Direga
se se bontshang dikgono tga tiro le dinomore tsa mogala tsa Moepo le Foramo
batho botlhe ba ba ka thapiwang; ya Isagwe

. Nayang diforamo tsa baagi, di SMME mo lefelong sefalana-
tshedimosetso seo, meepo e mengwe e e leng teng mmogo le
diintaseteri tse dingwe.
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4.7

Leanotiro le le Logetsweng Maano la Maano la Mekgwa ya go Lefaphale le Letiha la go

Ikarabelang konelwa ga yone

Okobatsa Diphelelo Tse di sa Siamang mo Loagong le mo
Ikonoming

Katiso le Mananeo a go thapiwa gape go tlhofofatsa tiro ya go tlhama

ditiro mo mafelong a a maleba a mmasepala:

. Go tlhatlhobiwa ga dikgono tse di maleba tsa tiro go tla dirwa go
thusa badiri ba banang le digono tse di kgethegileng go tlhama le

go simolola dikgwebo-potlana; Lefapha la HR,
«  Baneyeng kgakololo ka ga go rulaganyetsa ditshelete ka nako ya | Setihopha sa .
lenaneo la katiso: Botsamaisi sa Fa go Direga
e  Katisang badiri ba ba kgaotsweng mo tirong mme lenaneo le le Moepo le Foramo
ya Isagwe

tseneletseng la tlhabololo ya dikgono tsa tiro le tla dirwa le bo le
tshwarwa tumalanong le tiro ya pele e e botlhokwa ya go
katisediwa dikgono tsa tiro ya moepo le tse e seng tsa tiro ya
moepo tsa morago ga go rola tiro.

Dipaakanyetso tsa ditShelete:

. . . Lefapha la HR,
. Moepo o tla tthomamisa gore dipaakanyetso tse di lekaneng tsa P

lhoph
ditShelete di dirilwe go emela nako ya go diragadiwa ga dipolane Setihop g.sa .
. Botsamaisi sa Fa go Direga
tsotlhe tse di amanang le thulaganyo ya go ngotla kgwebo le go
o ; Moepo le Foramo
kgaolwa ga badiri mo tirong.
ya Isagwe

Thulaganyetso ya Morago ga Go Tswala

Maano a setlhopha sa botsamaisi a lobaka lwa morago ga go tswala le one a tla thamiwa mmogo le bana
le seabe ba mo gae ka nako ya thulaganyo ya go rulaganyetsa go tswala. Maano a go tila go ikaega ka ba
bangwe ga ba ba tlileng go solegelwa molemo ka nako ya tharabololo eno mo loagong le go rotloetsa batho
ka bongwe le dikgwebo go ikemela ka nosi mo loaong le one a tlile go tlhamiwa go tthhomamisa gore ba
kgona go itthokomela morago ga go tswala. Go tla dirisiwa ditherisano tse di tswelelang pele le diabe tsa ga
gakolola ba bangwe tse di dirwang ke Foramo ya Isagwe go tthomamisa gore mananeothuto le dithulaganyo
di tswelela pele go tlhagis mesola e e nnelang ruri e e mosola. Thuso e e tswelelang pele le bolaodi jwa
pusoselegae mo kgannyeng eno e tla nna mosola thata morago ga botsamaisi jwa thulaganyo ya morago
ga go tswala.

Go rulaganyetsa diporojeke tsa LED fa go tswalwa go thata ka gonne lobaka lo moepo o go tshitshintsweng
gore o bulwe ono ke la dingwaga di le 24. Go thata go nna le kitso ka ditlhoko tse di kgethegileng tsa LED
mo lefelong le le gaufi le Moepo ka nako ya go tswala kgotsa dingwaga di le mmalwa pele go tswalwa. Le fa
go ntse jalo, selo sa botlhokwa e tlile go nna diporojeke tse di tseneletseng tsa LED tse di dirwang ka
boikaelelo jwa tlhabololo e e kgonang go itsetsepela le tlhabololo ya ikonomi mo kgaolong e e gaufi Moepo,
segolobogolo ya baagi ba mo nakong e e fetileng ba neng ba ikaegile ka Moepo gore ba kgone go tshela.
Thulaganyo e e ntseng jalo e tla simolola bobotlana dingwaga di le tthano (5) pele go tswalwa.
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4.8 Puisano ka Thulaganyo ya Loago le ya Badiri (Social and Labour Plan [SLP])

Go ikobela dipatlafalo tsa Molao wa MPRDA (segolobogolo molawana wa bo 46(f) Khumani ya Maanyatshipi
e tla netefatsa gore bana le seabe ba a bolelelwa ka dipaakanyetso tse di dirilweng mo SLP ya Moepo
mmogo le kgatelopele ya go fitlhelela mekgele ngwaga le ngwaga. Leano la go bua ka SLP le sobokantswe
mo lenaanethalong le le fa tlase:

Lenaanethalo 50: Leano le le Logetsweng Maano la go Bua ka Thulaganyo ya Loago le ya Badiri

Leanotiro le le Logetsweng Maano la go Bua ka SLP SCERMEPE SCUEHEN
lkarabelang konelwa ga yone

Dikhopi tsa SLP di tla romelelwa baemedi botlhe ba bana le seabe bao

boikarabelo jwa bone e leng go bolelela bao ba ba emelang diteng tsa Lefapha la HR Matsholo a Gabedi

yone . ka Ngwaga
Foramo ya Isagwe ya SLP e setse e tlhomilwe gore go tlotlwe ka

mathata a SLE_ ka nako yafa Moepo o dira le ka mgt.hata aaamanang Matsholo a Gabedi
le go ngotla ditiro tsa meepo le go kgaolwa ga badiri mo tirong fa Lefapha la HR ka Ngwaga

mathata ao a ka tsoswa.
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5 DIPAAKANYETSO TSA DITSHELETE

5.1 Dipaakanyetso tsa DitShelete (Molao wa bo 46 (E)

Go ya ka Karolo 23(1) (e) ya MPRDA “Tona e naya modirakopo tshwanelo ya go dira ditiro tsa moepo fa a

thusitse SLP ka madi la ka ditsela tse dingwe.” Boikaelelo jwa karolo eno ke go bontshsa mokgwa o Moepo
wa Khumani ya Maanyatshipi o batlang go thusa karolo nngwe le nngwe ya SLP ka madi ka gone.
Lenaanethalo 63 e re naya tshobokanyo ya maikarabelo a tsa ditShelete e Moepo o nang le yone dingwaga
di le tlhano (5) tse di tlang.

Lenaanethalo 51: Tshobokanyo ya Dipaakanyetso tsa DitShelete tsa Dikarolo tsa konokono tsa SLP ya Moepo wa
Khumani Lobaka Iwa dingwaga di le tthano (5) (FY 2017 — 2022).

Dipaakanyetso
tsa ditShelete
tsotlhe (2017 go
fittha ka 2022)

Setlhopha 2017/2018 2018/2019 2019/2020 2020/2021 2021/2022

Mananeo a
Tlhabololo ya
Lefapha la tsa
Badiri

26 794 658,00 | 28 093 364,00 | 21 997 258,00 | 21 882 904,00 | 22 211 689,00 120 979 873,00

Mananeo a LED 13 350 000,00 | 21 750 000,00 | 23 200 000,00 | 23 600 000,00 | 18 600 000,00 100 500 000,00

Tlamelo ka Matlo

le Maemo a

Badiri ba Moepo 25 000 000,00 | 25 000 000,00 | 25 000 000,00 | 25 000 000,00 | 25 000 000,00 125 000 000,00
ba Tshelelang mo

go One
Go ya ka pampitshana e e bontshang dibalanse tsa ditShetele le go naya
matlotlo a ga jaanong (a a akaretsang lotseno lwa madi) reSio ya ga jaanong ya
Go Tswala le molato boemo jo bo siameng jo bo ka fokotsang molato o o bakileng go
Mananeo a kgaolwa ga badiri mo tirong / dipaakanyetso tsa R150 milione le phopholetrso

Botsamaisi jwa ya R343 milione mo lobakeng Iwa dingwaga di le 5. 343 000 000,00

go Kgaolwa ga Khumani e tla patelesega go kgaola badiri mo tirong go ya ka SLP e ntSha e e

Badiri mo Tirong | sekasekileng mo nakong e e fetileng mo lobakeng Iwa dingwaga di le 5 ngwaga
le ngwaga le go netefatsa ka boyone go bontsha ka metlha gore Moepo o na le
khese e e lekaneng ya go duela molato.

Dipaakanyetso
tsotlhe tse di
fopholediwa tsa
SLP

65 144 658,00 74 843 364,00 70 197 258,00 70 482 904,00 65811 689,00 689 479 873,00
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5.2

Paakanyetso ya DitShelete ya Mananeo a Tlhabololo ya Lefapha la tsa Badiri (Molaomotheo wa bo 46
(BE) (D)

Moepo o ikaelela go thusa badiri ka mananeo a katiso a Tlhabololo ya Lefapha la tsa Badiri kwa Moepong
ka dilo tse di latelang, tumalanong le TShata ya Moepo:

Lenaanethalo 52: Tshobokanyo ya Dikarolo tsa Tlhabololo ya Lefapha la tsa Badiri Tekanyetsokabo ya Moepo
wa Khumani ya Dingwaga di le tthano (5)

Dipaakanyetso
tsa DitShelete
2017/2018 | 2018/2019 | 2019/2020 | 2020/2021 | 2021/2022 Tsotlhe

(2017 go ya go
2022)

Dipaakanyetso tsa
DitShelete tsa Mananeo a 6306193 | 6306193 | 6512193 | 6512193 6512193 12 612 386
Boithutatiro

Dipaakanyetso tsa
DitShelete tsa Mananeo a 500 000 500 000 500 000 500 000 500 000 2500 000
Tlhabololo a Boeteledipele

Dipaakanyetso tsa
DitShelete tsa Mananeo a
Katiso a Kgwebo ya
Konokono

10048 272 | 11299 478 | 11556 965 | 11 091 411 | 11 368 696 53 364 822

Dipaakanyetso tsa
DitShelete tsa Mananeo a
Katiso a Dikgono tsa
Morago ga go Rola tiro

304 000 320 000 33 500 350 000 365 000 1372500

Dipaakanyetso tsa
DitShelete tsa Mananeo a 6306193 | 6306193 | 6512193 | 6512193 | 6512193 32 148 965
Tlhabobotlhale

Dipaakanyetso tsa

DitShelete tsa Mananeo a
Dibasari 800 000 800 000 800 000 800 000 800 000 4 000 000

(Thuso ya go Ithuta)

Dipaakanyetso tsa

DitShelete tsa Dibasari tse

di Theilweng mo 600 000 600 000 600 000 600 000 600 000 3 000 000
Mananeong a Dikgono tse

di Bonwang Sewelo

Dipaakanyetso tsa
DitShelete tsa Mananeo a 100 000 100 000 100 000 100 000 100 000 500 000
Baalogi ba ba Katisitsweng

Paakanyetso ya
DitShelete Tsotlhe ya
Mananeo a Tlhabololo ya
Lefapha la tsa Badiri *

24964 658 26231864 20102658 19953604 20 245 889 109 498 673

*Ela tlhoko: Tekanyetsokabo eno e bontsha ditshenyegelo tsa ka tlhamalalo tse di fopholediwang tsa
mananeo a katiso a a umakilweng fa godimo. Ga e akaretsa ditshenyegelo tse e seng tsa ka tlhamalalo
kgotsa mananeo ape a mangwe a katiso a a sa umakiwang fa godimo a a akareditsweng mo
Tekanyetsokabong yotlhe ya Khumani.
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53

54

Paakanyetso ya DitShelete ya Mananeo a Tlhabololo ya lkonomi (Molaomotheo wa bo 46 (E) (2))

Karolo 3 e tlhalosa dithulaganyo tsa Meepo tsa go thusa LED tumalanong le Maano a Tlhabololo a a
Kopantswng a bommasepala ba selegae le ba kgaolo (leba dikarolo 3.4 le 3.6).

Lenaanethalo 53: Tshobokanyo ya Maitlamo a DitShelete ya Tlhabololo ya lkonomi ya Selegae dingwaga di le
tlhano (5) ya Khumani

Dipaakanyetso
Dipaakanyetso tsa ’_trssaoltDl::helete
DitShelete tsa 2017/2018 2018/2019 2019/2020 2020/2021 2021/2022

(2017/2018 go
Mananeo a LED .

fittha ka

2021/2022)

Dipaakanyetso tsa
DitShelete tsa 13 350 000,00 | 21 750 000,00 | 23 200 000,00 | 23 600 000,00 | 186 000 00,00 | 100 500 000,00
Mananeo a LED

Lenaanethalo 54: Tshobokanyo ya Maitlamo a DitShelete ya Tlamelo ka Matlo le Ditekanyetso tsa Maemo a go
Tshelelwang mo go One dingwaga di le tthano (5) ya Khumani

Dipaakanyetso
Dipaakanyetso tsa :_Ssaolt)l::helete
DitShelete tsa 2017/2018 2018/2019 2019/2020 2020/2021 2021/2022

(2017/2018 go
Mananeo a LED _

fittha ka

2021/2022)

Dipaakanyetso tsa

DitShelete Tsa

Tlamelo ka Matlo le

Maemo a Badiri ba | 25 000 000,00 25 000 000,00 25 000 000,00 25 000 000,00 | 25 000 000,00 | 125 000 000,00
Moepo ba

Tshelelang mo go

One

Paakanyetso ya DitShelete ya Botsamaisi Jwa go Fokotsa Ditiro tsa Moepo le Go Kgaolwa ga Badiri
mo Tirong (Molaomotheo wa bo 46 (E) (3))

Boikaelelo jwa peeletsomadi e e tswelelang pele ya Mananeo a Tlhabololo ya Lefapha la tsa Badiri le go dira
gore go nne le katiso ka nako ya fa Khumani e santse e dira ke go tshegetsa go ithuta dikgono tse di tla
netefatsang gore badiri ba kgona go thapiwa fa Moepo o sena go tswalwa. Mo godimo ga seno, Khumani e
tla ikobela Molao wa Maemo a Motheo a Khiro a go thusa badiri, a boikaelelo jwa one e leng go ba ruta
dikgono tsa tiro tse di oketsegileng tse di tla solgelang badiri molemo ka nako ya fa ba kgaolwa mo tirong.

Boikarabelo jwa ga jaanong jaana ka nako ya tiragalo e e ka nnang ya se ka ya direga ya go tswalwa ga
moepo ke jwa go thusa ka R 152 Milione. Palo eno, e e leng porofaele ya ga jaanong jaana ya badiri e e
oketsegang ka 5% ka ngwaga mo lobakeng Iwa dingwaga di le 5 e tla oketsa maikarabelo ano gore a fitlha
kwa go R343 milione. R343 milione ke phopholetso e e di gaisang tsotlhe e e letlelelang infoleishene le go
okediwa ga palo ya tirelo ya badiri mo lobakeng Iwa dingwaga di le 5.

Go ya ka pampitshana e e bontshang dibalanse tsa ditShetele le go naya matlotlo a ga jaanong (a a
akaretsang lotseno lwa madi) reSio ya ga jaanong ya molato boemo jo bo siameng jo bo ka fokotsang molato
0 0 bakileng go kgaolwa ga badiri mo tirong / dipaakanyetso tsa R150 milione le phopholetrso ya R343
milione mo lobakeng Ilwa dingwaga di le 5.
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Khumani e tla patelesega go kgaola badiri mo tirong go ya ka SLP e ntSha e e sekasekileng mo nakong e e
fetileng mo lobakeng lwa dingwaga di le 5 ngwaga le ngwaga le go netefatsa ka boyone go bontsha ka
metlha gore Moepo o na le kheSe e e lekaneng ya go duela molato.

Lenaanethalo 55: Tshobokanyo ya Maitlamo a DitShelete ya go Fokotsa Ditiro Tsa Moepo le Go Kgaolwa ga
Badiri mo Tirong dingwaga di le tthano (5) tsa Moepo wa Khumani

Paakanyetso ya

DitShelete ya

Botsamaisi Jwa go

Fokotsa Ditiro tsa 2017/2018 | 2018/2019 | 2019/2020 | 2020/2021 2021/2022

Dipaakanyetso
tsa DitsShelete
Tsotlhe
(2017/2018 go

Moepo le Go fittha ka

Kgao_lwa ga Badiri 2021/2022)
mo Tirong

Go ya ka pampitshana e e bontshang dibalanse tsa ditShetele le go naya
matlotlo a ga jaanong (a a akaretsang lotseno lwa madi) reSio ya ga
jaanong ya molato boemo jo bo siameng jo bo ka fokotsang molato o o
bakileng go kgaolwa ga badiri mo tirong / dipaakanyetso tsa R150
milione le phopholetrso ya R343 milione mo lobakeng Ilwa dingwaga di
Selekanyo saMadi | € 343 000 000
Khumani e tla patelesega go kgaola badiri mo tirong go ya ka SLP e
ntSha e e sekasekileng mo nakong e e fetleng mo lobakeng Iwa
dingwaga di le 5 ngwaga le ngwaga le go netefatsa ka boyone go
bontsha ka metlha gore Moepo o na le kheSe e e lekaneng ya go duela
molato.
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